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CHUONG1

THAU HIEU
KHACH HANG



U ban ban hang & bat ky kénh nao, truyén thong hay
hién dai, diéu dau tién ban cin quan tdm dén d6 chinh

1a “th&u hiéu khach hang”.

Chuong nay sé phan tich cic yéu té dé chung ta cung hiéuro
hon khach hang trén méi trudng San thuong mai dién tu.

1. HANH VI TIM KIEM CUA KHACH HANG
TREN SAN THUONG MAIDIEN TU

Ngay nay, viéc mua sam Online da tr6 nén cucky don gian, khach
hang c6 thé ng6i & bat ky dau chi can két néi Internet 1a c6 thé tiép
cdn dugc hang héa va mua sim hét stic don gian. Dac biét, khong
gian trén San thuong mai dién tu rat thuén loi cho viéc mua sim.

bé thuc hién mua sdm, da phan khach hang thuc hién mot s6
hanh vi sau:

- Khach hang nhép bat ky 1 ti khoa cu thé vao thanh tim kiém
ctia San thuong mai dién ta.

- Thudt todn cta san loc cdc san phdm c6 lién quan bang cich
két hgp nhiéu yéu td: ti khéa, lugt mua, review...

- Cac san phdm hién thi dugc xép hang theo thuit todn va hién
thi trén trang két qua.
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- Khach hang “luét” qua cac sin phdm, “lya chon” xem mot s6
san phdm phu hop.

- Khéch hang Click vao tling san phdm, so sanh cdc tiéu chi:
Gid, Review, Hinh anh, Lugt mua, BS cuc trinh bay...

- Thyc hién cdc thao tic mua hang: Cho hang vao gio, thao tac
cac budc dé thanh todn, giao hang...

WEAN Mwod Ban | T nanh Mgl han Shopes - Talmg dung  KEtnd @) B [l Thang Bao  (F) HE Tre
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40 s mi vy cAng s&

Lo {2l 30 se mi nam farm ring
Tech Zone - FiE0 &l Cling RE - Ty Hodn Mu 10% - Map Thé, Héa Freaship Xira Hang Hadu -50% Hang Qubs T =nopes
Thi En Tl 1K Eon Ti 08 Bon&E-... Premium

Minh hoa hanh vi tim kiém ciia khdch hang trén mot San thuong mai
dién tit tai Viét Nam.

Nhu vy ching ta c6 thé thdy rang, viéc kinh doanh Online trén
San thuong mai dién t la hét stic canh tranh. Cac Nha ban hang
can xudt hién gan véi khach hang ctia minh nhéit. Hay néi cach
khdc, Nha ban cin “ra mit tién” d€ c6 thé tiép can dugc ngusi mua
hang véi s6 lugng 16n nhit.

San thuong mai dién t ban chat 1a moét chg Online, thé nén
luén vu tién cho nhiing san phdm/ gian hang nao mang lai lgi ich
toi da cho khach hang, d6ng thoi cting mang vé cho san nhiing lgi
ich to 16n khéc.
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2.NHUNG YEU TO CO BAN DE THANH CONG TRONG BAN HANG
TREN SAN THUONG MAIDIEN TU

bé thanh cong khi ban hang trén San can rit nhiéu yéu t6, moi

yéu t6 sé dong nhiing vai tro khic nhau tuy theo phan khac khach

hang, mat hang, hanh vi mua sdm.

Vi du: Nhiing khich hang c6 diéu kién kinh té sé rat quan tim

dén nhiing trai nghiém mua sim nhu: Giao hang nhanh, Bao bi

san phdm, Cham séc sau ban... Sau dé méila Gid ca san phdm.

Ngugc lai nhiing khach hang thu nhip chua cao, thuong xép

yéu t6 gid ca 1én hang dau.

& Saffron KingDom Nhyy Hoa Nghi Saffran KingDaom Khyy Hos Nghé Tay Wiy hea nghd tay Iran Babraman
Tay Iran Ingi Super Magin thugng han. Iran logi Super Negn thugng hang. Saffron [1 gram)
o8 pdn a2 B bin BE2 DEban 518

285.000 ¢ [ 199,000 ¢

{1 Quicteg kben | 4

TRINCW Saffron KingDom - Nhuy Hoa Nghé Ty BADIEE Saffron Nhiy Hoa Nohs Tay
GIAD SIEUTOCIH Ir@n Logi Super Megin Thugng Hang.. ran, L Igram, Super Neg, tam kig.
&4 nhuy Hoa Nghé Tay ran Saffron atan i 13 ban 10

Eahraman Super Negin 99.000 g 250,000 4

Diihdn 2157 -
¥ Oud ting kém
349.000 4 o =]
& nt waw Hoas TN
megn-hu-co-op-10-p3ETTE TS MmITspd=19506631

Sqi Mhuy Hoa Nghi Tay Dang Saffron
Salam Negin Hif Co -

450.000 ¢

D) RE sacin HOAN TIEN

Mhi Hoe Mghé Tay Iran Saffron
Bahraman Supsr Negin

B4 bdn 257

3490004
Q) md woN ok TiEN 3 Chat

Khi hién thj cdc két qud tim kiém, khdch hang sé so sdnh rdt nhiéu yéu t6

truéc khi ra quyét dinh mua hang.
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Nhiing yéu t6 anh hudng dén viéc thanh cong khi mua sim nhu:
-Gid ca

- Thoi gian giao hang

- Uu dai khi mua sim

- Review vé san phdm

- Feedback vé gian hang

- Hinh anh san phdm

- Video

- Trang tri gian hang

- Tuong tac trong va sau khi ban hang ctia gian hang v6i khach hang

3. QUATRINH MUA SAM CUA KHACH HANG
Déi véi cic khach hang quan tim dén gid ban hanh vi mua sim
thong thuong trai qua cac budc sau.
- Khach hang st dung thanh tim kiém cua san dé tim san phdm.
- Khach hang c6 tim thdy sian phdm trén trang Tim kiém khong,.

- Hay dam béo san phdm ctia ban c6 gid ban va néi dung hap

dan dé c6 kha nang chét ban hang.
- Khach hang tim kiém va bit ddu so sanh véi sain phdm khac.

- Khéch hang c6 thé thoat trang néu ho khong tim thdy vu dai
hép dan.

- Khach hang chuyén sang mua hang & gian hang khac c6 gia
thdp hon hodc uu dai nhiéu hon.
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d Top Up&eCoupen @ LarGlobal

o sac nhanh

13421 lkena found for "o sac nhanh”

B& Cu Sac Nhanh 20W 1BW Cho
IPhane 12/ 12 Pro May/ [Phane 17/,

41,000

Rdt nhiéu khdch hang lya chon sdp xép theo tiéu chi gid bdn.

4.Vi SAO NHA BAN HANG CAN QUAN TAM DEN
TRAINGHIEM MUA SAM CUA KHACH HANG?

Nhiing ngudi ban hang truyén thong thudng hay dé cau nodi sau
¢ ctia hang: “Néu ban hai long - Hay néi v6i moi ngudi - Néu ban
khong hai long - Hay ndi véi ching t6i” véi mong mudn nhing
diéu hai long sé dugc lan truyén, nhiing diéu chua hai long khach
hang chi néi cho chua Shop.

Trén khong gian Internet ching ta thuong rat kho c6 thé kiém
soat dugc cac thong tin khong tich cuc, chinh nhiing thong tin nay
sé anh hudng truc ti€p dén doanh s6 ban hang ctia Shop. Dac biét
1a trén San thuong mai dién tu.

Trung binh 2/3 khéch c6 trdi nghiém tich cuc sé quay tré lai mua
sdm tai Shop va con s6 nay chila 1/3 d6i v6i cdc Shop mang dén tréi
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nghiém mua sdm binh thudng, thim chi con gidm sau hon rit nhiéu

d6i véi cac Shop mang dén trdi nghiém mua sam tiéu cuc.

Khach hang c6 trai nghiém tiéu cyc c6 xu huéng Danh gid san
phdm 1-2 sao nhiéu gdp S lan so véi khiach hang c6 trdi nghiém

tich cuc.

Shop nén luu y: Dénh gia trén San thuong mai dién ta thuong
khong thé “x6a’, vi vy né anh hudng truc tiép dén doanh thu

caa Shop.

2 \idng deo tay i
069-HR - Hang

q minh O-Band
1h Hing

w1l 13

599.000d

B8ing Hd Thang Minh Binh Vi GPS
Chéing nude | Nam Nif | G3n Sim 4G

1.600.000 4

1) RE HOW HOAN TiEN

(TSN &2
AMAZFIT GTS

[0 smasnn
€ vasiiphin
7] Pkt tr sy
S i A

O uisnd

e 890

£ag H2 Thang Minh Thee Dai Van
#4ng Thao DAI 51 Knde Xizoml..

8ong ho Thong minh Goi Video Call 4G
finh v chugn GRS, Wifi| 80 nhip i
1% it 23 pandn 17

1.990.000d 1.650.000 d

Déi khi gid bdn thdp chua phdi la yéu t6 quyét dinh hanh vi mua sdm.
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CHUONG 2

CONG THUC THANH CONG
AP DUNG CHO MOI SAN PHAM



D € thanh cong trong ban hang trén San thuong mai dién
td, ching ta can c6 mdt dinh hudng va chién lugc ro rang
dé ti d6 dua ra cac budc hanh dong chinh xac. M&i cdc ban tham
khao cong thiic thanh cong 4p dung cho moi san phdm nhu sau:

Doanh thu = Traffic * Ty 1¢ chuyén déi * Gia tri don hang *
$4 lan quay lai mua hang

Traffic (Lugng truy cap/ lugt truy cap/ lugt ngudi biét dén san
phdm/ dich vu/ lugng ngudi ghé thim ctia hang/ gian hang)

1.LUQT TRUY CAP DEN TU DAU?

- Lugt truy cdp Noi san: Lugt truy cdp dén gian hang ctia ban
qua cic kénh cta San thuong mai dién tu (Deal chép nhodng,

trang chu, tim kiém. )

- Lugt truy cdp Ngoai san: Lugt truy cdp vao gian hang ban qua
cac kénh ngoai San thuong mai dién tt nhu trang web hay trang

mang xa hoi caa ban.
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Lurgt xem @ Doanh thu
100.058

& F2.6% {vs T ngay trnwdc) & 100.8% (vs 7 ngay tneoc)
Doanh thu thuin @ Pon hing

a 23 1% [vs T ngay. trwdc) “ 37 5% [vs T ngay-tredc)
SKU banra @ Bon hang huy

a 2255% [ve 7 ngay trwdc)

Bang cap nhat

Thong s6 lugt xem dugc hiéu la lugt truy cdp ciia mot gian hang trén
San thuong mai dién ti.

® Lugt truy cip chiatlugngla gi?
Khong phai tt ca lugt truy cip déu giong nhau, c6 thé phan
lugt truy cép thanh:

- Lugt truy cap chit luong la lugt khach truy cap hing tha véi
san phdm ctia ban: Kénh mang lai lugt truy cap chét luong sé co ty
1é chuyén d6i cao.

DPa phén nhiing lugt truy cip nay dén tu hanh vi “cha dong
mua” ctia khich hang khi “luét” trén San thuong mai dién tu.

- Lugt truy cap kém la lugt khach truy cip khong hing thu véi
san phdm cta ban: Kénh mang lai lugt truy cip kém sé co ty 1é
chuyén d6i khong cao.

Hanh vi Spam link gian hang, link sin phdm dén khéch hang la
vi dy tiéu biéu cho luot truy cap kém chit luong.
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2.TY LE CHUYEN DOI LA GI?

Ty 1é chuyén d6i = Lugt mua/ Lugt truy cip

Pinh nghia

Ty 1é chuyén dé6i (Coversion sate CR) lién quan
dén ty 1& khach truy cap da mua hang. C6 thé
xem cac s6 liéu nay dudi cap do san pham.

Tai sao quan trong?

Ty lé chuyén déi cho thdy duoc khach hang sdn
sang mua san pham ctia ban nhu thé nao, ban
c6 nhiéu lugt truy cap vao gian hang néu nhu
doanh thu thdp => Ty |é chuyén d6i CR thap.

Ty lé chuyén
déi tot?

Ty 1& chuyén doi tét khac nhau d6i véi cac
loai sdn pham khac nhau. Théng thudng, cac
mat hang dat tién (vi du nhu noi that) cé ty 1é
chuyén d6i thap hon cac mat hang nhu quan
ao sigiaré hon.

- D6i véi cac ctra hang kinh doanh truyén théng, chiing ta thdy

da phan cdc cua hang kinh doanh sdm uit déu ndm trén cic con

phd 16n, cac trung

tdm mua sdm, chg... Noi hang ngay c6 thé c6

hang nghin, hang van ngudi qua lai. Tuy nhién, chi c6 mét lugng
nho ngudi ghé tham va cé rét it ngudi thuc sy thanh todn.
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Khi bdn hang trén san, Nha bdn cdn tim moi cdch dé xudt hién trong
nhiing trang ddu cia két quad tim kiém.

- Tuong tu nhu vay, trén San thuong mai dién tt, lugng ngusi
thuc sy thanh todn (lugt mua) luén nhé hon so véi lugng nguai
truy cip hay ghé qua gian hang.

® Mot s6 yéu t6 anh huéng dén ty 1¢é chuyén doi

- X4c dinh lgi thé canh tranh cua san phdm/ dich vu.

- Dé ra muyc tiéu ban hang cho nhén vién van hanh (Dit KPI
cho nhén vién).

- Chiam séc va tuong trg khach hang trudc, trong va sau khi
ban hang.

- Gidi thiéu san phdm/ dich vu v6i khich hang thuyét phuc hon
dé ho tin tuéng minh la chuyén gia trong nganh nghé do, tu d6
tang niém tin mua sam.

- Khdo sat va thu thip cic y kién ctia khach hang cq, tir d6 duara

cic cdi tién d€ nang cao hon nita chit lugng ctia san phdm/ dich vu.
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- Chudn bi cdn thin cidc mau gidy to, ho so, s6 liéu va dac biét la
nén c6 giao keo dé ky luén néu cic ban ra quyét dinh (dé1au ho sé
déi thay quyét dinh).

- D oéng goi cdc sin phdm s& hiu nhiéu chi phi khdc nhau d€ phu
hgp nhiéu kha ning thanh toan cta khach hang.

- Pua ra hinh thdc thanh todn ré, hip dan nhu tra gép, quét ma
QR code...

- Hinh thitc thanh todn tién sé ludn dugc uu tién nhu may quet
thé, internet banking, mobile banking.

- Cung cdp cdc chinh sdch bao hanh bao dudng phai chang nhat.
- Mién phi khau van chuyén (ship hang) va lap dit.
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pen e bt

P g
xRwi TR [

Prize §| \.<l:.u L
o & FRIER

< i1 P, Free Shizging with dirassn

n 2hvsand 3 mins

e 5 ol ety iy 4.0 o o ot i
Pwaich Vi € L T Taneep—

T
CEpEROHTL i 0TS of SrEkng? & B Fgh Ceme you et g of the i
moracteal Loty botthes? The Coocotss oup et 1 2 fumry and
rmartiring wery OF b thiat e e Ct

o iy A RN
e ton axseor oty Won s g o (D
blerad of e o-Irvtwclly baetos il whinth & poe-10i, s £
phichis and it peeboathy cabe or ¥e fabing
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e entasrmely praciical being maorowive, reezer and
uhnw.mxumm“w o0 your Bame and

+ LAY 8 CCLGRIVA: Wit o, - e o asc vy,
arsemil peintios, ineluding & ke,  Dieie s Ires, thes
skoribls baky cuse il ey bess the babes ard e
..... e, il thak sppoticn providing aa stfictve

Thiét ké bit mdt ginip tang ty 1é chuyén doi.

- Thuong xuyén dao tao nhéin vién vé ki nang Sales.
- Thiét ké bao phan bi sin phdm 4n tugng, dep mat.

- C6 gidy to so sanh su khdc gitta sin phdm cua minh va san
phdm d6i tha (khong nén néu chinh xdc d6i tha 14 ai).

- St dung video hinh dnh m6 phong truéc va sau khi stt dung
san phdm.
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- Ldy nhiing Review (d4dnh gié caa khach hang cit) cho cic
khach hang méi tham khao.

- Lam video gidi thiéu vé doanh nghiép va san phdm.

- Phong cich ban hang phai lich sy, chuyén nghiép va phu hgp
v6i nganh nghé kinh doanh.

- Cam két hoan lai tién néu nhu san phdm khong dat chit lugng

nhu mo ta.

- C6 phén qua di kém dé lam tang gid tri.

- Hoc céch ting pho véi viéc bi tit chéi va ludn coi day la chuyén
binh thuong.

- Thué ngudi dnh hudng/ ngudi ndi tiéng (KOLs) viét bai lang
xé thu hut.

- C0 tri thiic chuyén sau vé sin phdm va nganh nghé ctia minh.

- Dat minh vao vi tri ctia ngudi mua dé€ suy nghi vé nhiing

van dé.

- Tang thém nhiing gid tri cho sin phdm theo 4 cip d¢ gid tri:

Gia tri c6t 164, gid tri thuc, gid tri gia ting, gid tri tiém an.

23



BI QUYET BAN HANG HIEU QUA TREN SAN THUONG MAI DIEN TU O VIET NAM

3. GIATRIDON HANG

Colgate Premier Classic Clean
Medium Toothbrush (Card of 12)

Visit the Colgate Store
ddrddedr + 7,139 ratings
| 16 answered questions

Price: $6.88 Get Fast, Free Shipping with Amazan
Prime & FREE Returnd

Get 550 off instantly: Fay 30,00 55868 upon approval
a Card. Ne annual fee.

far the Amazon Rewards

Available at a lower price from other sellers that may not
effer free Prime shipping.

Caler Basic

Brand Colgate

Power Source Manual

fem 35xdx% 5 Inches
Dimensions

LaWaxH

Operation Mamual
Mode

‘About this item

Bdn Combo - Mot chién thudt don gidn dé gia tdng gid tri don hang trén
mot ldn mua.

bé dat dugc doanh thu cao, c6 hai huéng co ban Nha ban c6
thé trién khai:

Huéng 1: Bdn san phdm dat tién, tép khach hang cao cép.

Huéng 2: Ban san phdm gid hop ly, pht hop véi s6 dong.

Trong hai huéng nay, da s6 cac Nha ban sé chon Huéng 2. Co6
mot s6 ky thuat d€ giip Nha ban ning cao gia tri don hang trén
mot lugt mua cta khiach hang nhus:

- Tao combo.

- Tao khuyén mai di kém néu mua don hang gia tri 16n.

Vi du: Freeship (Mién phi van chuyén) toan quéc véi cdc don
hang c6 téng gid tri trén S00 nghin dong, nhu vy khach hang cé
xu huéng lva chon nhiéu mit hang trong ciing mét Shop (gian
hang) dé dugc uu dai “Freeship”
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- Tich diém thanh vién.

Vi du: Thanh vién tiéu dung trén 100 triéu dugc ting ma giam
gid 10% tat ca cdc mat hang caa Shop.

Ky thuit ting gid tri don hang ching ta dé dang bat gip 6 moi
thuong hiéu 16n. Khi hau hét cic thuong hiéu luén luén khuyén
khich khach hang “mua cang nhiéu, gid cang ré”. Ngoai muc tiéu
tang gid tri don hang, y nghia 16n ctia ky thuat nay chinh la tao ra
cac “khach hang trung thanh”. Tai sao lai nhu vay? Rét don gian,
khi khach hang da “trét mua nhiéu” r6i thi sé c6 xu huéng dung
cho hét r6i méi mua tiép chi khong c6 xu huéng mua nhiing mit
hang tuong ty ctia d6i thu dang c6 trén thi trusng.

® Mot so ky thuét gidp ting sé tién mua trung binh trén
mot khach hang
- Déng goi sain phdm theo nhiéu goi, combo khac nhau.

- Lén danh sach céc san phdm cin sdm dé€ quy khéch tham khao
(nén c6 sn hang dé dap ting nhu cdu ctia khach hang ngay lap tiic).

- Bt ra chi tiéu doanh s6 trung binh trén méi khach hang va
yéu cau nhan vién thyc hién chi tiéu nay.

- Khuyén mai mua 1 ting 1, mua 4 thanh todn 3 ...

- B6 tri sdn phdm theo phuong phép ctia siéu thi (cic sin phdm
xudt hién ngau hiing va tién 1¢i cho viéc nhin thdy va khéu ggi nhu

cdu ctia khach hang).

- Tang tri gid thuong hiéu ctia cong ty, tao dung muic d6 cao cdp

cua san phdm.

- Tap trung t6t hon vao nhiing khich hang c6 kha nang chi tra
nhiéu (20% khich hang sé mang lai 80% doanh s6).

- Pua ra nhiing mitc gid ré khi cdc ban mua s6 lugng 16n.
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.Ii{iﬂ Peace Coffee Colombia Single Origin Coffee [ANEI s EINI Y @
L0~ - Cooperative) Medium Roast, Organic Fair Trade Coffee, o
i Ground 5 Ib. Bag :
Vint the Pracs Coblee Siorn FREE delhvry: Moriay, Mov 15
wrirdwd 304 ratings | S anewesed quettions. Detaly.
Pricg: $59,00 3086 curms ::m::w\m..r:hm:‘:.“
QRGANIC AND FAIR TRARE Py d J o o the v |
PE nc E T A ——
Only 15 leftin stock «
Caboavbia Smphe Ovigin | Doosd FranchiRoay  Feench Rosst dedier g,
Guateruals Durk Reawt | Moring Clory Ugnare Bl Free Hugose Siaturs Bland o

_4_‘,_ COLO Twin Gties Slend et Godd Brew Swrhwood lenc
(FAS]
d Siir. 1.5 Pownd {ack of 1)

125 PrundPack ol 1| | 5 Poand Packel 1 |

v i
3o

Tanund
Beand Peace Coffe
Plavor Coombi Sirghe Crigin
Resst Loval M,

Padsage information By

Tao ra nhiéu lya chon phong phii, khuyén khich mua nhiéu dugc ré hon la
mot ky thudt c6 thé gitip ban tdng dugc so tién mua trung binh trén mot

khdch hang.
- Tang qua, thé tich diém néu cic ban mua véi mot s6 lugng l6n
nao do.
- Téang gia ban san phdm bing cach tang thém nhiing gid tri khac.
- Lam t6t cong tac tu van va phén tich khach hang.
- Gidi thiéu dé nguoi duing biét dugc tit ca nhiing dich vu ctia ban.

- M&i cac ban mua thém nhiing san phdm hé trg cho loai san
phdm 16n (vi du nhu ngudi diing mua mdy tinh tu van dé ban thém

mdt con chudt, ban phim, phan mém diét virus... )

- Hoi thém nhu ciu ctia ban bé hodc nguoi than caa cic ban c6
can thém nhiing san phdm ctia minh khéng.

- Ban hang dya trén gid tri chi khong phai gia ca.
- Ban cdc san phdm c6 gid tri cao hon.

- Chién lugc dong goi san phdm tot.
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4,50 LAN QUAY LAI MUA HANG

Chi s6 nay thé hién su trung thanh v6i Shop. Chung ta déu biét
rang: Ban cho khach hang ca luén luén dé hon rit nhiéu so véi
ban cho khidch hang méi. Gian hang nao cang cht trong viéc chim
soc khich hang ca, d€ludn c6 mot tép khiach hang trung thanh thi
lu6n luén cé doanh s6 t6t do bién dong cua thi truong. Mot s6 ky
thudt c6 thé tham khao dé gia ting s6 lan quay lai ctia khach hang.

Mua €175.000 dé nhan 1 qua tang

+
- HO GA LA CHANH LOAI 1 T00GR KHO GA LA CHANH LOAI 1
[M3 SKAMSALE10 gidm [M3 [M3
10% don 200K] Khd bo. . SKAMSALE10 gidm 10 SKAMSALE10 gidm 10._.

Tao ma gidm gid la mot cdch khuyén khich khdch hang quay lai
mua hang nhiéu ldn.

- Thu thap dugc data (di liéu) khach hang: Két ban Zalo/
Facebook dé c6 thé chim sdc truc tiép.

- Thuong xuyén ra cdc chuong trinh khuyén mai dé€ thu hat
khdch hang.

- Gui ma giam gid riéng cho khéch hang cg, tao cho khach hang
c6 cam giac dac biét dugc quan tdm khi mua sdm véi gian hang,

- Ludn déi mdi, cap nhit san phdm pht hgp véi thi hiéu cua
thi truong.

Vi du: Muia Noel, da s6 khach hang thich nhéing mén qua lién
quan dén mau do, gian hang nén thay d6i hinh anh, bao bi, qua
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dinh kém pht hgp véi dip 1& Noel. Nhu vy khach hang sé khong
chuyén qua gian hang khic dé mua nta.

® Mot s6 ky thuit giap ting s6 lan mua sam lap lai cda
khach hang

- Tang thé thanh vién, thé tich diém cho khach hang

- Thu data khach hang: Email, s6 dién thoai, nick Facebook,
nick Zalo... d€tiép tuc chim séc.

- Hua it [am nhiéu.

- Gtii Email giéi thiéu sin phdm méi thuong xuyén cho khich hang.

- X4y dung mai quan hé cd nhéan than thiét v6i khach hang 16n.

- Git lién lac thuong xuyén qua dién thoai Email, Facebook ...
v6i khach hang.

- Gui thiép cho khach hang vao nhaing dip dic biét: sinh nhat,
ngay thanh ldp cong ty...

- St dung hé thong Email marketing ty dong hoa.

- Bédo cho quy khach vé cac su kién, chuong trinh khuyén
mai mai.

- T6 chtic nhiing ngay 1 mua sdm cho cac khach hang than thiét.

- Chu dong lam cho nhiing san phdm ctia minh 16i thoi dé tung
ra cac san phdm méi.

- Thiét 1ap hé thong dat hang tu dong cho cac khach hang tiéu
duing san phdm dinh ky.

- Bdn san phdm theo dang thanh vién va gtii hang theo dinh ky.

28



Giénq Tl}u@n \//

5.LAM THE NAO DE CAI THIEN HIEU QUA
KINH DOANH CHO GIAN HANG?

® Ty 1¢é phan hoi chat:

Khach hang trung thanh muén dit cau hoi truéc khi mua san
phdm dé giam thiéu viéc ddi tra. Do d6, Nha bdn nén c6 mot
nguon lyc chuyén dung dé tra 16i cau hoi. Diéu nay cing sé giup
ty 1¢ mua hang t6t hon va céi thién diém danh gid Nha bén, cip
nhét gian hang ctia ban va néi dung san phdm dé t6i giam céc cau
héi dugc hoi.

® it nhit mot san phdm dugc ban:

Trang tri gian hang cta ban, liét ké tat ca cac sain phdm ctia ban.
Stt dung mang xa hoi dé thu hat ngudi theo doi va tiép tuc mé
rong dit liéu khéch hang hon. Tich cyc tham gia cdc CHUONG
TRINH KHUYEN MAJ, “cti dém sin hang hiéu” va “flash sales”
dé c6 thé tiép cin véi lugng khach hang 16n hon trong cac chién
dich va cai thién doanh thu ctia ban. Tao ma giam gia va mién phi
van chuyén d¢€ thu huat khach hang.

® Ty 1é hoan hang:

- Néu ban nhén danh gia tiéu cuc, c6 thé do mot s6 van dé vé
san phdm. Lang nghe khich hang néi vé sin phim va c6 hanh
dong thay déi, cai thién néi dung sian phdm thudng xuyén, hoan
hang thuong do sy thiéu thong tin chi tiét vé san pham.

- Xem 16i danh gid nhu 16i huéng dan cta khach hang cho ban
thay déi.
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® Danh gia nha ban:

- Néu ban c6 nhiing danh gia xdu, c6 thé do san phdm c6 16i nén
ban c6 thé lién hé khach hang dé cai thién lai sin phdm.

- Hay xem céc dédnh gid la phan h6i mang tinh x4y dyng vi khach
hang muén gép y san phdm caa ban.

- Cai thién trai nghiém ctia khach hang dua trén danh gia.

® Ty1é hity do 16i nha bén:

- X4c dinh néu ty 1¢ hay cao do mét hoac moét vai sain phdm.
Vay hay tap trung vao nhiing san phdm cu thé chinh ctia gian hang,
hoan thanh don hang dung thoi gian. Néu c6 nhiing mat hang
khong thé hoan thanh ding han va cic van dé tim nguén cung
ung, hay tit nhiing san phdm do6 dé€ khiach hang khong dat hang
cho dén khi ban c6 thém ton kho.

- Lu6n kiém tra tit ca sin phdm trén Seller Center (Trung tim
hé trg ngudi ban).
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DANG TAI SAN PHAM TOI UU



l I iéu 16 tdm quan trong ctia Dang tii sin phdm thong qua
quy trinh mua hang cta ngudi mua.

La nguoi ban trén San thuong mai dién td, ban khong gip mit
truc ti€p khich hang, vi vy trang chi tiét san phdm la nguén duy
nhit dé ngudi mua nhan biét vé sin phdm cta ban. Trang chi tiét
san phdm théng nhat va ding quy cich c6 thé hién thj toan dién,
chinh xac cdc uu diém va dic diém ctia sin phdm, anh huéng 16n
t6i viéc nguoi mua c6 mua sin phdm ctia ban hay khong. Do d6,

can phai x4y dung chung pht hop véi cic yéu cau lién quan.

1.DONG NHAT QUY TAC TREN DANG TAI SAN PHAM

Trang chi tiét san phdm la phan gidi thiéu cy thé vé san phdm,
moi thong tin lién quan t6i sin phdm chi c6 thé hién thi thong qua
day. Vikhach hang khong thé tiép cdn san phdm mot cach thyc té,
nén chi cé thé thong qua trang nay dé nhan biét va tim hiéu. Do
do, trang chi tiét san phdm t6t 1a yéu t6 then chét quyét dinh cudi

cung khach hang cé dit mua san phdm hay khong.
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Cdch ddng tdi san phdm sé mang dén nhiing trdi nghiém
va hanh vi mua sdm rdt khdc nhau.

- Géc nhin ctia nguoi ban: D6i véi ngudi ban, trude hét, thong
tin sin phdm sé dugc truyén tai da chiéu thong qua trang nay, thé
hién t6i da tinh nang va dic diém cta sin phdm. M6t trang chi tiét
san phdm t6t c6 thé ting stic hdp dan cua san phdm, gitp ngudi
mua dua ra lva chon mua hang cudi ciing va nang cao ty 1¢ chuyén
déi. Hon nta, trang gidi thiéu chi tiét véi ndi dung chinh xdc cé
thé gitip ngudi mua dua ra phan dodn dung, gidm bét khiéu nai
sau ban hang cang nhu ty 1¢ tra lai hang, ti d6 giam chi phi duy tri
sau ban hang ctia ngudi ban.

- G6c nhin cta ngudi mua: D6i véi ngusi mua, trang chi tiét san
phdm gitp ho c6 thé hiéu day du cic dic tinh, dic diém cua san
phdm, mua dugc cic sin phdm yéu thich, dong thoi tranh tinh trang
san phdm sau khi mua khong nhu y. Diéu nay gitap tranh nhiing so
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sanh khong can thiét hay cac khiéu nai vé tu van, tra hang, sau ban
hang,... Ttt d6 don gidn héa toan bd quy trinh mua sim dé nguai
mua c6 trai nghiém mua hang thoai mai, hiéu qua va vui vé.

- Goc nhin cua San thuong mai dién td: San thuong mai dién
tt sé 6 ging hét stic d€ tao ra trdi nghiém mua hang trudc sau
nhu mdt cho ngudi mua. Trang chi tiét sin phdm thong nhat vé
tiéu chudn la sy ddm bao dé San thuong mai dién ti cung cip cho
nguoi mua nhiing thong tin chinh xdc vé san phdm, n6 cang dong
gép mot phan trong canh tranh binh ddng gitia ngusi ban, dong
thoi thé hién thuong hiéu ctia San thuong mai dién ta.

2. XAY DUNG GIAN HANG CHUAN SEO

® T6i uu héa cong cu tim kiém (SEO) 1a gi?

SEO la viét tit ctia ti Search Engine Optimization (tam dich 14
t6i uvu hda cong cu tim kiém), 14 cdc phuong phép t6i uu trang sin
phdm cta ban dé c6 thit hang cao trén cac cong cu tim kiém cuaa
San thuong mai dién tur.

® Logi ich khi xdy dung Shop chudn SEO trén San thuong
mai dién tw

- Hoan toan mién phi. Khong can phai bo ra mét khoan phi
quang cdo phai trd nao cho San thuong mai dién tur.

- Xép hang 6n dinh va lau dai mét khi da c6 thihang t6t trén San.

- Thu hut khach hang myc tiéu c6 quan tdm truic tiép dén sin phdm.

- San phdm hién thi & vi tri cao trén trang két qua tim kiém.
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® Cach dat tén va xdy dung Shop chuin SEO trén San
thuong mai dién ti

Tén Shop thé hién nhing gi ban dang kinh doanh, tir d6 giap
khdch hang tim ra Shop cta ban dé dang hon khi tim san phdm
trén San thuong mai dién tu.

Thém vao cic thong tin can thiét, cic chuong trinh khuyén mai
néu co.

Thém khu vuc/ thanh phé vao phan mo ta.

Huéng dan cich dit tén va xay dung Shop chudn SEO trén San
thuong mai dién tur.

Ding tai cdc anh, video that vé Shop hodc san phdm, khong nén
lay hinh ngau nhién trén mang.

Nén chup trén phong nén trang dé sin phdm dugc nai bat.

® Logo cua Shop

Vi dy: Néu Shop cta ban ban d6 dién t, thi Logo nén st dung
cc hinh khdi don gian va hién dai, dé truyén dat cam gidc tinh
t€ va trai nghiém mugt ma ma san phdm cua ban sé mang lai cho
ngudi mua.

Tiép theo sau dd, ban nén bit dau viéc di sau vao thiét ké chi
tiét Logo cho Shop.

Nhiéu thuong hiéu chi st dung duy nht tén thuong hiéu trong
Logo ctia ho ma khong kém theo hinh anh nao (vi du: Sony,
Sudio...).

Thiét ké Logo bang chi gitp tao nén mot thiét ké don gidn va
16 rang dong thoi gitp thuong hiéu ctia ban trong chuyén nghiép
hon va dé nhé hon.
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+ St dung phong chit dung

Khi thiét ké Logo cho Shop ctia minh, ban c6 thé st dung cac
phong chit khic nhau dé truyén tii nét tinh cich thuong hiéu
ma ban mudn khic hoa. Vi du: thuong hiéu cuaa ban tinh xdo va
chuyén nghiép, hay nhi nhanh va v6 tu?

Han ché stt dung cac phong chit ngodn ngoéo, phiic tap gay kho
doc cho nguoi mua.

+ Lua chon mau sic phu hgp

Viéc stt dung mau sic c6 thé truyén tai nhiing y nghia khic
nhau vi vdy ban nén cin nhic khi thiét ké Logo Shop.

+ Thém hinh dnh minh hoa

Tty thudc vao sd thich, ban c6 thé Iya chon thiét ké Logo bing
ch@ hay hinh minh hoa, hodc két hgp ca hai.

- Néu két hop ca chi va hinh anh, hay git cac thiét ké bing hinh
& muc t6i gian nhat dé€ dam bao rang Logo khong qua phic tap.

- Bén canh d6, viéc st dung cic mau sic giéng nhau/ b6 sung
cho nhau, hoac c¢6 cung kich thudc sé gitip Logo tré nén hai hoa
va than thién hon.

+ Han ché thay dé6i Logo

Viéc thay d6i Logo nhiéu lan sé gdy nham lan cho ngudi mua
va giy kho khin hon trong viéc nhdn dién thuong hiéu caa ban.
Vi véy, hay can nhic cic thiét ké c6 thé st dung lau dai nhung van
dam bao dugc hinh anh dic trung cho Shop.

® Dit tén Shop c6 y nghia

Cén nhdc stt dyung nhiing ti ngl goi cam xtc & nguoi mua, vi
ching sé giup tén Shop tré nén ding nhé hon. Ban ciing c6 thé st
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dung céc tinh tit d€ mo6 td nhiing dic diém néi bat ctia san phdm
hoac Shop.

Vi du, thay vi dat tén shop la “Thoi trang KIZO” hay can nhic
dat tén “KIZO - Thoi trang Unisex” d€ noi 1én rang Shop ban ban
san phdm thai trang phtt hop cho ca nam va na.

® Sing tao va kham pha nhiing y tuéng méi

Ty suy nghi ra cum tu riéng dé€ tao nén su doc ddo cho tén
Shop/thuong hiéu. Rit nhiéu thuong hiéu ndi tiéng da dugc tao
nén tit nhiing cum tir d6c ddo nhu Google va Adidas.

Két hop hai hay nhiéu tir dé tao nén tén thuong hiéu/san phdm

ctia minh.
Tham khao cdc ngén ngit khac d€ chon ra cdc tui thich hop.
Kiém tra d€ tranh vi pham ban quyén.

bam bao tén goi ctia Shop tuin thu chinh sich dat tén Shop
ctia San va khong vi pham ban quyén tén cac thuong hiéu da dugc
dang ky.

Hay thu tim kiém trén cdc trang thuong mai dién ti hodc cong
cu tim kiém khéc nhu Google, Facebook... dé kiém tra truéc khi
quyét dinh dat tén.

Néu ban mudn thay déi tén Shop da dit, doc thém tai Chinh
stra tén Shop.

3.TIEU DE SAN PHAM

Tiéu dé san phdm la dong cha ddu tién ma khach hang nhin

thdy khi bit dau hanh trinh mua sdm ctia minh.
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Tiéu dé san phdm gitp ban xudt hién & trong két qua tim kiém
dya trén tti khéa ma khach hang tim kiém.

Do d6, ban nén dit tiéu dé san phdm c6 lién quan nhiéu téi san

phdm ctia ban cang tét.

® Vi du hay cho tiéu dé€ san pham

Quy udc dat tén

Tén san pham

Loai san pham + thuang hiéu + dong
san pham + tinh nang/ céng nghé
théng sé ky thuat cong suat, ban
hanh xuat xu.

N6i com dién tur 0.7L Philips
HD3060 phu hgp cho gia dinh
1-2 ngudi, ché d6 nau nhanh,
tiét kiém dién, dé vé sinh, san
xuat tai Indonesia.

Loai san pham + thuang hiéu + dong
san pham + BO suu tap chat liéu
phong céach gigi tinh d6 tudi mau
kich c6.

Dam nir sudbng Zanzed vat chi
A, chat liéu cotton hoa tiét hoa
lda mua he, thiét ké thanh lich
thich hgp di bién.

Loai sén pham + thuong hiéu + dong
san pham + céng dung/ huéng dan
st dung chuiing tu/ trong lugng/ s6
lugng dung tich.

Luc tra nguyén chat Bao Loc
Vi Gia 50g ngan nguia ung thu,
gidm can an toan.

Loai sadn pham + thuong hiéu + dong
san pham + chat liéu/ kiéu dang thiét
ké/ tinh nang/ mau sac/ s6 lugng.

Hop 12 cadi but chi DELI phong
cach hoat hinh, thiét ké 3 mau,
nguyén liéu gé dugc chon lua
ti mi, ngoi bang than chi, can
but thiét ké luc giac.
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Loai sdn phdm + thuong hiéu+ |B® san phdm kem chéng

dong san pham + céng dung/ nang ¢4 mau, ngan sam
céng thic/ trong luong/ s6 da Vichy Iden Sala. Anti-
luong/ dung tich. Darkspat SPF50 50ml va

dudng chat khoang co
dac tai tao va phuc hoéi da
Mineral 89 10ml.

Loai san pham + thuong hiéu D6 gbm nudu cho bé tu 3
+ dong san pham do tudi gidi thang Tammee Tippee Stage
tinh tinh nang/ trong lugng/ sé | 1 Easy Reach danh cho nuéu
lugng/ dung tich. mém.

® Ggiy cach dit tén san pham

YEUTO NEN KHONG NEN
Tan s6 lap lai | St dung tu ngl déc|Ldp ti khda hodc miéu ta
clia trkhoéa dao va néu rd lgi diém | qua binh thudng sé khéng
san pham. thé hién dung tinh chat

cla san pham.

Cach st dung | Viét hoa dudi trudng hop | Viét toan bd bang chir hoa
tu khoa tén thuong hiéu, m& dau | hodc chit thudng hoac su
tiéu dé. Cac tirkhoa miéu | dung qua nhiéu ky hiéu.
ta nén viét dudi dang
chirthudng.

Do dai R6 rang va dugc trang | Chia chudi ti khoa dai va
bi mdé td va thoéng sé [ kho hiéu.

ky thuat, mé hinh ban
hang, cé chia thong tin

nhan dang san pham.
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Lua chon tu|Tu khoa trung tam vai [ C6 tu khéa tan cong va
khéa va su|suy miéu tad trung thuc|nhay cdm. Théng tin sai
chinh xac cla | va sdn pham that. léch gdy nham 13n hodc dé
thong tin Ira ngudi mua hiéu sai vé
ngudn goc cla san pham
khéng tuan theo quy tac.

4. MO TA SAN PHAM

Mot s6 ly do thong thudng bi tir chéi duyét san phdm thuong gap:

- M6 ta san phdm khong chinh xdc vé chat lugng hinh anh, vi
pham chinh sich thuong hiéu.

- Khong stt dung huéng dan dugc dé xuat khi bi tir choi duyét
san phdm.

- Céc vin dé gid mao va cdc mat hang bi cim.

® Quy tic dat tén san phdm trén San thuong mai dién tu

Cach dit tén san phdm trén San thuong mai dién ta khong qua
phtic tap. Tuy nhién Shop ciing can luu tdm dén nhiing chi tiét st
dung ky tu chudn xac hodc trich dan nguén géc san phim ro rang, giap
Shop chiém dugc long tin tir khach va tranh truong hop vi pham quy
dinh dit tén san phdm ctia San thuong mai dién ttr. Duéi day la mot vai
huéng dan gitp nguoi ban thiét 1ap tén san phdm chudn:

- Tén san phdm phai la tiéng Viét c6 ddu, du ky ty, r6 nghia,
phai tring khép véi thong tin trén hinh anh san phdm.

- Néu stt dung kém thuong hiéu san phdm (Viét Nam hoic
nudc ngoai) thi phin tén phai bao gém tiéng Viét di kém mo ta
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ngan gon san phdm dé ngudi mua c6 thé hiéu ro rang. Vi du: Nuéc
hoa Chanel Chance.

- Néu la b san phdm thi tén san phdm phai ghi rd6 Combo/B¢

san phdm.

- Tranh VIET HOA tit ca cc chii ci, trif tén thuong hiéu nhu
SAMSUNG, APPLE.

- Khong dung céc ky hiéu khong can thiét, viét tit va spam ti
khéa khonglién quan.

- Khong thém nhiing ddnh gid cha quan va théng diép quang
cdo nhu “Hang néng bong tay”, “San phdm ban chay nhat”, “Giam
gid”, “Mién phi vn chuyén” hay gid thanh san phdm.

- Khong dung cac biéu tugng cam xuic, cum tif mang tinh trao
luu hoic k}”hiéu nhu }) ~$% {; < LY # @, 5, %, >

- Khong chia tir khoa fake /nhai hodc cac ti khoa tuong tu.
® Cong thic dat tén san pham trén San thuong mai dién ti
Dé tén san phdm chuyén nghiép, ngudi ban nén nam viing quy

tac dat tén san phdm trén San thuong mai dién tu va tham khao

dat tén san phdm ctia San thuong mai dién ti theo cong thiic:
- Tén san phdm c6 thuong hiéu

Tén san phdm = Loai san phdm + Thuong hiéu + Tén/Ma san
phdm + M6 ta san phdm

Vi du: Mdy giat Sanyo H322D - Hang chinh hang
- Tén san phdm khong c6 thuong hiéu
Tén san phdm = Loai san phdm + Mo ta sin phdm

Vi du: X6p dén tuong gia gach kich thuéc 70x 77 cm
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Zler Shower Chair, Adjustable Shower Seat
300lb Medical Tool Free Shower Chair for
Bathtub Heavy Duty Shower Stool Bath Seat
Bench for Elderly, Senior, Handicap, Disabled

Baanct: ries

i il 283 rathngs | 7 angwteed quetlions

| Amasary oot *stwar o o i s0li®

2 | #

ol i

. o Save: $15,00 (30

-

4 et 360 olf instanily, Pay $0.00 upen spproval for the Araon Stone Card
Brad Zler

‘ | Materlal Phastie, Aluminim
| Color white

1
' b Abgut this item
= Aluminsm

* 9 [Durable, Tool-Free] Zler Showes Seat b the highest standard in medical
ahower chalr, it helps reduce the stress and uneass that arises feom a fear of

Finlling while = U Qubs o thonwitr, E2dy 16 atsamible b 2 i
= W [Heavy Duty Shower $tool] Our bathitob chairs and benches are

ponstructed with a cormosion-reuntant atumirum frame, heavy duty thower

Cé rit nhiéu cdch dé dat tiéu dé san phdm.

- Céch dit tén san phdm trén San thuong mai dién ti chudn, toi
vu tim kiém:

Hiéu mot cach don gian thi viéc dat tén chudn sé gitp céi thién
su xudt hién caa Shop trén cdc cong cu tim kiém khi ¢6 ai d6 tim
tén san phdm. Tt d6, mang lai cho Shop mét lugng khich hang

tiém nang va tao ra dong tién tit hoat dong ban hang.

® Mot s6 luu y vé cach dat tén san phdm trén San thuong
mai dién t& cho nguoi ban tham khao:

Khong nhoi nhét cac tir khoa khong lién quan vao tén san
phdm: Mot s6 ngudi ban hién nay thuong hay xay ra tinh trang
nay. Dac biét, d6i véi phan mo ta, nhiéu ngudi c6 gang liét ké tat ca
cac uu diém vao tén san phdm. Nhung diéu nay hoan toan khong
nén. Bai khi d6 sé lam cho khach hang cam thay nhu ban dang c6

tinh spam va tén san phdm thiéu chuyén nghiép.
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St dung khoang cach phit hgp: Khodang cach trong tén ciing la
mot diéu ban cdn can nhic d€ tén san phdm San thuong mai dién

tt dugc téi uu tim kiém trén Google va trong chuyén nghiép hon.

Thém céc tit khoa hot vao tiéu dé sain phdm: Hay tht tim kiém
tén sin phdm ma ban dang ban trén San thuong mai dién tu;, trén
Google va xem cach dit tén caa cac Shop dang & top dau. Chon
loc cac tir khéa hot d€ can nhic thém vao tén sin phdm ctua minh
cho phtt hgp. Luu y 1a tranh dat tén san phdm y hét d6i tha, vi nhu
vdy khach hang sé khé nhan ra ban hon. Va dic biét néu tén giong
ma san phdm cta ban khong mang lai cho khach hang gid tri tot
hon d6i thu thi rat dé tic dung ngugc. Luc nay c6 thé ban da vo

tinh gidp quang cdo cho d6i thu cia minh.

Tiéu dé phai lién quan truc ti€p dén san phdm dang ban trén
San thuong mai dién tu:

Chon ttr khéa ngach: Tt khéa ngéch hiéu mot cach don gian la
ttt khoa dién dat cung chu dé véi cac tir khoéa chinh nhung c6 do
canh tranh thdp hon. Vi du nhu: Tt khoéa chung ctia mit hang la
kem tri mun, thi ban cé thé tip trung cu thé hon vao thong tin san
phdm nhu kem tri mun Han Qudc, kem tri myn nam...

St dung cac cong cu ho trg cho viéc chon tit khda: Mot s6 cong
cu hién nay gitp ban cé thé tim céc ti khoa lién quan dén san
phdm cua ban cing nhu lugt tim kiém trung binh méi thang nhu:
keywordtool.io, spineditor.com, google keyword planner...
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@ Keyword Tool Keyword Took Pro - APY Access - Costact  Login

i Keyword Tool

Find Great Keywords Using Google Autocomplate

Google  YouTubs Bimg Amazon  aBay  Flay Store  Instagram  Twiter

) Vietnam /Vietnamese - Téop Wt n

Keyword Tool.io la mot cong cy rdt manh me dé tim kiém tix khéa.

Trén day la mot s6 cach dit tén san phdm trén San thuong mai
dién tu cing nhu mot s6 meo dit tén sin phdm chudn xdc. Nhin
chung, mdt cai tén san phdm hay va thu hut khéach hang khéng chi
don thudn la dung, dt ma né con can phai dn tugng va chudn dé
t6i uu tim kiém, gitp cai thién sy xudt hién Shop dén khach hang.
Tt do, Shop c6 thé tim ra nguon khich hang tiém ning. Hy vong
qua nhting thong tin San thuong mai dién tu chia sé trén, cdc Shop
da phan nao nim dugc cich dit tén sin phdm San thuong mai

dién td va c6 thé ap dung thuan thuc trong thuc té.

Huéng dan cach mo6 ta sin phdm trén San thuong mai dién

ti ding chudn

MO0 ta san phdm ctia Shop 1a nhting thong tin giéi thiéu dac tinh
chét lugng, chiic nang, Igiich... ctia mét san phdm dugc ding tai
trén San thuong mai dién t& nhim mang dén cho nguoi mua cac
thong tin ddy du vé san phdm dé ho c6 co s6 lya chon khi mua
hang cta ban.

Ban c6 thé dp dung 3 cach duéi day d€ c6 mot thong tin mo
ta san phdm Shop trén San thuong mai dién t day da va chi tiét.
Hay cting San thuong mai dién ti nghién ctiu cdch cip nhat thong
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tin mo ta Shop trén San thuong mai dién tu day da, chinh xdc va
thu hdt ngudi mua:

Bao gom thong sé ky thudt san phdm

Cung cip cho ngudi mua cac thong s6 ky thuat chi tiét cta san
phdm nhu chat liéu, trong lugng, kich thudc va cic dic tinh khac.
Nhiing chi tiét nay dic biét quan trong d6i véi hang dién td;, thiét bi.

Sneges » Home Appliances 3 Kiichen Agpliances » Rice Cocknrs & Steamers 3 [MB ELTEFAL11 gl 7% dom SO0K] WAl com didn 1l Tefal RKTE2163 - 161, 12008
B R ELTECAL A4 Al TOL A EAALT RIAT e ARAn % Tafg) RKTE2168

L] [M& ELTEFAL11 gidm 7% don 500K]
Ter in 75
o DFFICIAL Wi com dién i Tefal RKTE2168 -
e com Tefal{) 5 : _
i NGI COM BIEN CAD TAN 1.5L 1200W = = ‘

TEFAL RK762168
=
{\ m . e =
..\\\ I
a— 5 -
B ’ Lml:

.......

i da cha phop v

chirst @O@ O € Bdmicn (17.4%) ] ! _
MG ta san phdm kém thong s6 ky thudt.

Hdu mai, ché d6 bdo hanh néu cé

Cung cép thong tin bao hanh, ché dé hau mai gitp khich cé
thém long tin vao sy uy tin cta Shop.

Néu la san phdm da qua st dung, phéi ghi rd tinh trang bén
ngoai va hiéu sudt st dyng cta san phdm: T ngli mo ta trung
thuc, r6 rang, khong lap 16 hodc gay hiéu lam cho khach hang.

Néu la bai diang cho 1 san phdm duy nhit, thi ddy 1a phan mo ta
cho san phdm dé.
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Néu ]a mét combo gom nhiéu san phdm, thi phai liét ké day da
thong tin cta tiing sain phdm c6 trong do.

Thong tin san phdm khong bao gom s6 dién thoai va cac thong
tin lién lac v6i muc dich quang cdo hodc dan ngudi dung t6i cic
Website khic.

- Gén dang hashtag lién quan vé6i san phdm ding ban. Khong
chiia tir khéa fake /nhdi hodc cac tu khoa tuong tu.

- Céc thong tin ctia sin phdm: Tén, thong tin, hinh anh, thudc
tinh, gid, tinh trang san phdm cén r6 rang va trung khép véi nhau
dé tranh gay hiéu lam dén ngusi mua.

- B6i v6i san phdm c6 nhiéu Iya chon vé s6 lugng, ngudi ban
phai thé hién s6 lugng cu thé tai thong tin sin phim (VD: Khau
trang y té, khiu trang khang khudn - 50 c4i/ hop).

GIAN HANG CHINH HANG : x 3 .
,zﬂ:' 3 Binh Thiy Dién Khaluck 5.5 Lit KL-
T e @ 955 - Cong Nghé Nhat Ban - Hang..

==

Y

iy

p

-

'“'.

—

Cam két bao hanh la mot trong cdc yéu to thuyét phuc khdch hang mua sim.
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Mt s6 ti khoa khong dugc sit dung

Luu y dic biét d6i v6i cdc nganh hang: Lam dep - Stic khoe/
Me va bé/ Bach héa Online... thudng cic San thuong mai dién
t khong cho Nha ban st dung nhiing ti sau trong néi dung san
phdm, cung tham khao bang dudi day:

Khéng hop lé Hop lé
Diét virus Ngan ngua virus
Ch(a Hb tro chira tri
Giam can Ho trg gidam can

Giam kich thudc ca thé H6 trg giam kich thudc co thé

Diét ndm Ngan ngura nam
Giam mg& HO trg giam m&
Giam béo Ho trg giam béo

Tri cellulite Ho trg giam cellulite
Nang nguc San chéc
Tetracyline KHONG SU DUNG
Khong tiét mé hoi Han ché tiét mo hoi
Loai bod gau vinh vién Ngan nglia gau
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Chéng rung toc

Ngan ngua rung téc

Te KHONG SU DUNG
Gay té KHONG SU DUNG
Tri Ho tro diéu tri
Loai bo Giadm thiéu
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an thuong mai dién twlién tuc dua ra cic cong cu quang cdo

S va khuyén mai nhdm kich thich hanh vi mua sam ctia khach

hang. Ban khong nén bé qua cic céng cu tuyét voi nay. Dudi day
la mot vai cong cu néi bat ban 6 thé tham khao.

1. CONG CU MA GIAM GIA

YL T T

can ¢
399.000d4

185.000d

B ot 8 M B tin e i o & Wit

Babdn 10 Daban7é 5/ (B} B3 ban &6 48 1(2) Bdban 11 B (2 D& biin 279
HM HMN HN HM TPHCM

Ma gidm gid gitip sdn phdm ciia Shop ndi bat hon, hdp dan hon so véi cdc
gian hang bén canh.
Nha ban c6 thé dé dang thiét lap cdc ma giam gid trong trang diéu
hanh ctia minh. Céc yéu t6 co ban khi thiét lip ma giam gid bao gém:
- Tén ma gidm gid
- Loai ma giam gid: Thong thuong c6 hailoai:

Loai 1: Ma giam gia theo s6 tién.
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Loai nay thuong ap dung véi cic san phdm c6 gid tri cao.

VD: “Tulanh 10 triéu giam gid S00k” nghe hdp dan hon “Ta
lanh 10 triéu giam gia 5%”

Loai 2: Ma giam gid theo phan tram.

Loai nay thuong ap dung véi cac san phdm c6 gia tri thap.

VD: “Op dién thoai 100k giam gia 10%” nghe hdp dan hon “Op
dién thoai 100k gidm gia 10k”

— EED That lung nam Huy Hoang van cd sdu ldn nhigu mau Vang bo: EH4116,
Ben EH4117, Nau: EH4118 - EH8116-17-18

Thusmg hifie HUY HOANG

399.000d

M& giam gia ciia Shop (2)

Ma gidm gid dugc hién thi trong trang Chi tiét san phdm ciia Shop.

- Ban c6 thé chon ché d¢ cong khai hodc 4n ma gidm gia.

Vi du: Ban mudn ting qua cho khach hang, d6i tic bing ma
giam gia khi mua hang trén San thuong mai dién tt. Ban c6 thé
“kho6ng cong khai” ma d6, ma tao ra réi ting riéng cho tiing nhém
khach hang khac nhau. Viéc nay rat hau ich néu ban mudn chim
séc nhiing nhém khach hang khac nhau.

- §6 lugng ma gidm gia

Ban c6 thé cai dit s6 lugng ma giam gid theo y mudn.
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- Gi6i han lugt st dung méi khach hang: C6 2 lya chon:

Khong gi6i han: Mot khach hang c6 thé dung bao nhiéu lugt
cho ma gidm gid cing dugc, khong cé han ché vé s6 lugng lan
st dung.

Gidi han s6 lan st dung moi khédch hang: Nha ban nhép s6 lan
cho phép mét khich hang st dung ma giam gia.

- Thoi gian hiéu luc cia ma giam gid

Cai dat thoi gian bat dau va thoi gian két thuc ctia ma giam gia
(gi%, ngay, thing, nim).

- Ban c6 thé Bat/ Tt ma gidm gid néu mudn.

2. CONG CU GIAM GIA SAN PHAM

Ban c6 thé lya chon gidm gid mét san phdm, mot s6 san phdm
hay tat ca cic san phdm trong gié hang néu muén. Céc yéu t6 co
ban ban can luu tdm khi st dung c6ng cy nay:

- Gid sau khi giam

- Thei gian dp dung giam gia

- S6 lugng san phdm dp dung

Vi du: Binh thudng gia san phdm A la 500k, ban muén thac
ddy doanh s6 san phdm nay bang cong cu gidm gia. Ban cai dit cdc
thong s6 nhu sau:

Gié sau gidm la 400k (giam 20%).

Thoi gian dp dung: 30 ngay ké tir ngay cai dat.

S6 lugng san phdm mudn ap dung: S00 san phidm.

Nhu véy ban da kich thich sin phdm A “hdp dan hon” so véi cac
san phdm khéc cting loai, ma van kiém soat dugc moi yéu t6 lién
quan dén gid, s6 lugng va thoi gian uu dai.
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Cong cy gidm gid khuyén khich khdch hang “hanh déng”
truéc khi hét khuyén mai.

3. CONG CU“TANG QUA” KHI PHAT SINH DON HANG
La cong cu gitp Nha ban hang c6 thé cai dat ché d6 ting kem
khi mua hang thanh cong.
Vi du: Mua ddm (vdy) khéch hang c6 thé lya chon qua ting
kém la no, son hodc chi ké mit...
D€ stt dung cong cu nay Nha ban hang c6 thé vao muc cai dat
trong San thuong mai dién tr d€ tién hanh cac lya chon.

- Ban c6 thé cai dit theo ché d¢: Mua san phdm A, dugc ting
kém san phdm B hoac C hoic D.

- San phdm tang kem c6 thé c6 nhiéu lua chon.
- Thong thuong cic san yéu cdu san phdm ting kem phai ¢
cuing dia chi kho véi sin phdm chinh.

- Ban c6 thé Bat/ Tat ché do nay theo y mudn.
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Thuang hidu OEM
Wi dung thé nhigu ngén da bo sdp - Zachi

{Xem 1 danh gia) | ©a ban 2
324-000 g 4550004 [-29%
© RE HON HOAN TIEN =

nnnnnn Hoan tién 15% t6i da 600k/thang

FREETHIE - MiEn phi van chuyén o

U she. Nau dam

a9 ME Giam Gia
FREESHIP 4 BTl :: Giam 20K :: C gigmzsk ¢ G Gidmiok | 3

n . - ﬁ ﬂ P
- yoeay

iy

= QOOO@ O me

Mua vi tgng kém mdc chia khéa.

4, CONG CU COMBO KHUYEN MAI

Cong cu nay gitp Nha bédn linh hoat trong viéc tao ra cic
khuyén mai.

Vidu 1: Nha ban c6 thé tao combo mua 2 san phdm dugc gidam
gid 30k (Bi s6 ctia 2)

Céc tinh hudng thuc té xay ra:

- Mua 2 san phdm dugc giam gid 30k

- Mua 3 san phdm dugc giam gid 30k

- Mua 4 san phdm dugc gidm gid 60k

Vi du 2: Nha bén tao combo mua 2 san phdm dugc giam
gid 15%

Céc tinh hudng thuc té xay ra:

- Mua 2 san phdm dugc giam gia 15%

- Mua 3 san phdm dugc giam gia 15%

- Mua 4 san phdm dugc giam gid 15%
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Luuy:
- Khach hang c¢6 thé mua 2 san phdm A hoac 2 san phdm B hodc

1 san phdm A, 1 san phdm B.
- Trong trudng hop Nha ban khong mudn san phdm A va san

phdm B di chung v6i nhau thi tao riéng combo.

8 Combo serum ngira myn, gidm tham va 1am sang da Balance Vitamin
C va Miacinamide Serum 30ml/chai

) ROYAL -
a&m«anN B\AL&NCE
SO0ddeodkdk | 445 oinn s 838 odedn
40 9309.000

SE OIAM  SO%GIM 1PN GAM DR GIAM Hemtkod @

] ﬂ M3 .'.-,‘0:.
2 van Cruytn 2 Wi pnl udn chydn
V5 Hu |

Tao combo gitip Nha bdn gia tang doanh thu, khdch hang mua dugc
sdn phdm vi miic gid hop Iy hon so vdi mua Ié ting sén phdm.

5.CONG CU MIEN PHi VAN CHUYEN
Ban thtt tham khao vi du sau:
- Sdn phdm gia 200k, phi vin chuyén 20k, téng thanh todn la

220k
- San phdm 220Kk, Freeship, téng thanh toan 220k

Trong vi du nay ban thdy téng gia tri thanh todn cta san phdm
khong d6i, tuy nhién hiéu qua cta hai phuong phap ban hang la

khac nhau ro rét.
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V6i cach thi 2, khach hang dé dang bi thuyét phuc hon. Tit d6

giap mang lai doanh thu va hiéu qua I6n hon han so véi cich 1.

MLUA NGAY

G Glay Nam Pep G348y nam Urban UMT603 dan Gléy Nam Thé Thao
nguyen t&m , da cao su c3o...
13%.0004 149.000d 275.000d 175.000d
soanu0s 51 4 £-47% 4% it 2
B Mhis it ik & Musimretida & o s
Datein 47 4.5¢5 (2) Baban 5 &/5{1) Babian13 &5 (2) B4 bin 163 4,405 (7 83 ban 26 45 (7
HM Binh Duomg HN HN HN

Mién phi van chuyén la cong cu rdt tuyét voi, ban nén dp dung ngay.

Trén hau hét cic San thuong mai dién t phi vin chuyén dugc
trd boi nguoi mua hang, dé€ ting trai nghiém ctia khich hang va
muc do canh tranh gitia cic san phdm, cdc San thuong cung cip
cho ban coéng cu mién phi van chuyén dé gitp cho phi van chuyén
dugc kiém soat tit Nha ban hang toan phan hodc mét phan.

- Tang mtc canh tranh san phdm: Mién phi vin chuyén dugc
gdn Logo rdt ndi bat trén San, sé gitp san phdm ctia ban ting stic
canh tranh.

- Tang lugng truy cap: Nhiing san phdm dugc ddy luong truy
cap trén Tim kiém danh cho ban khi 4p dung khuyén mai Mién
phi van chuyén. Chién dich khuyén mai hang tuin cho san phdm
c6 mién phi van chuyén.

- Tang ty 1é chuyén d6i: So sanh véi cidc san phdm khong c6
mién phi vdn chuyén, nhiing sin phdm c6 mién phi van chuyén cé
hon gidp 2 lan ty 1é chuyén déi.

- Tang gia tri gié hang: Nha ban c6 thé stt dung cac diéu kién
ctia mién phi van chuyén dé taing 30%-50% gia tri gié hang.
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Khéch hang c6 xu huéng chon mét sin phdm cé mién phi
van chuyén hon mot sain phdm khong cé. Két hgp mién phi van
chuyén véi cdc cong cy khic dé1am cho chuong trinh khuyén mai

gian hang ctia ban hdp dan hon nia!

Sau day la mot s6 meo gitp ban thiét 14p mién phi van chuyén.

Thiét lap diéu kién dp dung dua trén gia tri don hang trung binh.

Vi du: Ap dung mién phi van chuyén toan quéc vé6i don hang
c6 téng gia tri trén 200.000 vnd.

- Mién phi van chuyén cho cac khu vyc ¢6 16i va nhu ciu cao.

Vi dy: Mién phi vin chuyén cho khu vyc Ha Noi va Sai Gon,
cac khu vuc khac hé trg 10.000 vand/don.

- Ap dung vao san phdm nho va c6 s6 trong lugng nhe.

Vi dy: Néu ban c¢6 nhiéu ma hang, uu tién cic ma c6 Kich thuée
+ Khéi lugng nho gon + Gid trj don hang/ Lgi nhuan cao d¢€ 4p

dung mién phi vin chuyén.

6. CONG CU MUA KEM
Cong cu nay gitp gia ting gid tri don hang bang cach goi y
khach hang mua cang nhiéu cang dugc giam gia.

Vi du: Khach hang mua san phdm la Laptop, hé thong tu dong
goi ¥ san phdm mua kém la chuét quang, bo vé sinh ban phim...

v6i goi y 1a néu mua kem sé dugc giam gia 10%.
Nha ban c6 thé cai dit nhu sau:
- Cac san phdm 4p dung can phai c6 cting dia chi kho.

- San phdm chinh khoéng triing v6i san phdm mua keém.
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- Ban c6 thé cai dat s6 lugng san phdm mua kém tdi da.
- Ban c6 thé chon cai dit giam gid theo % hodc theo s6 tién
- Ban c6 thé Bat/ Tit cong cu nay néu mudn.

Frequently bought together

Total price: $72.94

#dd bath to Cart
) ‘g

@ ™esenoms are shipped from and sold by different sellers. Show details

B3 This item: Crystal Stemless 8.5 Oz Champagne Flutes, Set of 6 = Handmade Mimosa/Cocktail Drinking Glasses/Cup... $49.59 154,33 /Tount
B Joylolt Cosmos Collection Stemless Champagne Flutes - Set of 2 70z Deluxe Champagne Glasses - Premium Qualit,.. $22.95 (50.50/46)

San thuong mai dién ti goi y khdch hang mua kém thém cdc sén phdm.
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€ thanh cong khi ban hang trén cic San thuong mai dién

D tt, ban ludn phai cé tu duy “Khong bo triing vao cling

mot r6”. Hiéu don gidn, ban muén kinh doanh lau dai, bén viing

thi ban can da dang héa san phdm, da dang héa kénh phan phéi va
da dang héa ca kénh marketing.

Tai chuong nay, tac gid muén nhin manh vé kénh marketing.
Chung ta nén tim hiéu da dang cic kénh nay d€ luén ludén trong

trang thai chu dong trong moi hoan canh khi ¢6 bién dong xay ra.

MGoi cc ban cung tham khao mét s6 kénh két néi hiéu qua:

1.ZALO

Tai thoi diém viét cuén siach nay, Zalo dugc coi la tng dung
lu6én ndm trong TOP 3 ting dung két ndi nhin tin, goi dién...
hang d4u Viét Nam. Huéng t6i phat trién thanh siéu ting dung véi
hang loat gia trj gia ting nhu: Tao nhém, Livestream, giao viéc,
nhic hen, Zalo Shop, Zalo ZNS, Zalo Pay, Zalo Ads...

V6i uu diém “Ung dung ctia ngudi Viét, am hiéu ngusi Viét”
nén Zalo nhanh chéng s& htu t6i hang tram triéu khach hang &
Viét Nam va nudc ngoai. Ngudsi dung dé dang két néi, goi dién,
nhin tin, gii anh, chat video... du tuéi cao, du “yéu cong nghé”
van c6 thé st dung dugc.
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Tuy nhién, dai da s6 il B @D
ching ta chua khai thac ting

Tim ban bé, tin nhan ... g;

dung nay dé ban hang, hau
hét chi diing lai 6 “cham séc

Yen PCI

Ae ~ , < . o e Yen Tai Chinh KH H. Tha.. "\, )
toi sé hudng dan mot s6 giai

phdp tét dé bién Zalo thanh

mot cd may kiém tién gitp

Yen77 ban TonGiao so N.. "o &

(@]
khach hang” Sau day chung .
Fea
2
o

ban. Yen81 Tai Chinh Ban QL...

® Nick Zalo

. A A . Zal
Hién nay, mot nick Zalo S A

dugc két ban t6i da 3.000 .

ban. D& bidn hang thanh . _
2 ngoc Nghi

cong véi nick Zalo, ban nén

1330 ban

bién minh thanh “chuyén
Mhanh chong thém ban vao Zalo tir danh ba dién

gia” & mot linh vuc hay thoal

nganh nghé nao dé. Ban
nén han ché tinh trang dang
“thdp cdm” lén nick Zalo.
Mot s6 ky thuat ban c6 thé
tham khdo: Dé biét duogc s6 ban bé ciia nick Zalo,

ban lam theo hudng dan sau: vao
“Danh ba” va kéo xudng cudi cing sé
nhin thdy s6 ban bé ciia nick.

+ Mot dién thoai duoc
dang nhdp 3 nick Zalo rit
dé dang ma khong bi khoa.
Nhu vay ban c6 co hoi két ban v6i 9.000 ngudi ban (méi nick Zalo
dugc két ban 3.000 ngudi).

+ Hay luon két ban Zalo véi khach hang, cho dit 42 mua hang
hay chua. Ban c6 thé dé dang gui cic chuong trinh khuyén mai
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dén khich hang trén nick

Zalo moét cach rat dé dang va

Cai dt
thudn tién. Ey—

+ Nén ding bai Ién tuong @ T4 khoan va bio mat
thuong  xuyén. Nhung . o0\ shuo
khong nén chi dang chuyén
tdm bdn hang, nén st dung ik
cong thiic 80/20,d6 1a: 80% - Thongbio
nodi dung chia sé khong nén =) Tinnhén

ban hang, 20% noéi dung

chia sé lién quan dén ban

Quan ly dif liéu va bd nhd

- Cudc goi

hang. Nhu viy khich hang

o 7T (D Nhatky vakhoanh khdc
sé khong bi phan cim va

2 X % s s Danh ba
cam thédy két ban véi nick '
Zalo 1a nhan dugc “nhiéu Kthn g BRI Ehir

Théng tin vé Zalo

gid tri”. @

+ Lu6n tim moi cidch | 2 chuyén taikhoan

xin s6 dién thoai ctia khach
hang dé két ban Zalo.

Dang xuét

Ban c6 thé st dung tinh
nang phan loai khach hang
ctia Zalo dé phan khach hang

theo cic tiéu chi khic nhau

Détim thdy chiic nang Ddng nhap 3
nick Zalo trén 1 dién thoagi ban dn vao
phdn “cai dat” va chon “Chuyén tai
khodn”.

dé c6 nhiing giai phdp chim
soc khac nhau. Pay cing la diéu cac ting dung khac chua t6i uu bing
Zalo, ban nén tin dung dé chiam séc cic tép khach hang khac nhau

+ Zalo nghiém cdm céc hanh vi Spam, két ban hang loat dé nhin
tin, chia sé cic ndi dung khong pht hop véi phap ludt, véi dao diic
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va chudn muyc chung ctia xa héi. Néu vi pham sé bi Zalo han ché tinh

nang hoac khoa tai khoan.

+ Ban c6 thé st dung nick Zalo dé viia cham s6c khach hang,
vita khéo léo ban hang thong qua “Ky thuat chic muing sinh nhét
dinh cao” nhu sau:

Budc 1: Két ban véi nick Zalo ctia khach hang
Budc 2: Xin ngay, thang, ndm sinh ctia khdch hang

Budc 3: Stra tén nick Zalo theo cong thic: “Thang sinh + Tén
nick Zalo + Ngay, thdng, nim sinh + Phén loai khach hang”.

Pat tén ggi nhg

Hay dat cho 08 Chi Gam 10.08.1986 - KH VIP mét
cai tén dé nhd.
Lutu y: Tén gdi nhd sé chi hién thi riéng véi ban.

08 Chi Gam 10.08.1986 - KH VIP ‘

St dyng tinh ndng “Dat tén ggi nhd” ciia Zalo dé luu lai ngay,
thdng ndam sinh va phdn logi khdch hang dé dang.
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“ 08 Chi G&m 10.08.1986 - KH VIP
Truy cip 18 phit trugc | & ==

Khach hang
Gia dinh

Cang viéc

Ban be
Tra |&i sau
B KINH DOANH

Quan Iy thé phan loai

0

Ngoai ra, néu sit dung trén mdy tinh, Zalo cung cdp thém 1 tinh nang rdt
hitu ich nita la “Thé phdn logi”, gitip ban dé dang quan 1y cdc nick Zalo
ctia minh.

Budc 4: Ngay tir ddu thang ban c6 thé gi tin nhin chic miing
sinh nhat + Upsales tdi tt ca khach hang bang cach g6 vao 6 tim
kiém ctia Zalo.

Khach hang sé rat bat ngd néu nhan dugc tin nhan chic miing
sinh nhat tirban va duong nhién, néu ban dua ra mét16i chao hang
khéo léo thi han la khich hang sé rat kho tir choi ban. Dic biét la
sé khong gy phan cam.

® Nhom Zalo

Theo quy dinh ctia Zalo, méi mét nick Zalo ban c6 thé tham
gia hoac la Admin ctia 1.000 nhém. Méi nhém Zalo c6 thé c6 t6i
da 1.000 ban bé. Nhu vay t6i da ban c6 thé két néi téi 1.000.000
thanh vién thong qua tinh ning nhom.

V6i 3 nick Zalo, ban c6 thé két ndi t6i 3.000.000 ngudsi, mot
con s6 thyc sy rit 4n tugng.
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Dé stt dung chtic nang nhém Zalo thanh cong, ban c6 thé tham
khao mot s6 goi ¥ sau:

+ Nhom Zalo thudng c6 tinh trang chat thoai mai, dan dén troi
tin nhdn, rat kho theo déi. Gidi phap dua rala ban c6 thé su dung
tinh ning “Chi truéng/ phé nhém méi dugc nhin tin”

+ Ban c6 thé vao phan cai dat d€ biét dugc s6 nhom ban dang
tham du.

+ Néu nhom bi giéi han 200 thanh vién ban can xdc thyc tai
khodn Zalo dé€ ning nhém lén thanh 1.000 thanh vién.

+ V6i mot s6 nganh nghé, ban c6 thé tao ra cic nhém tuyén si,
tuyén cong tac vién hodc cic nhém khach hang dé tién thong bao.

Tuy nhién, v6i mét s6 nganh nghé nhay cam, thong tin vé khach
hang la bi mat, khong nén dén tit ca khach hang vao moét nhom,
nhu viy rat dé 16 thong tin va bi “cuép khach”.

+ Ban 6 thé tao ra cic nhém Zalo giap thanh vién giao dich,
mua ban, dang cac khuyén mai, vu dai rit thudn tién va tryc quan.
Tt d6 khich hang c6 thé dé dang tiép can dugc thong tin caa Nha
bén trén San thuong mai dién tu.

® Zalo ZNS

Zalo Notification Service (ZNS) la dich vu gtii thong bio cham
s6c khach hang qua API t6i cac s6 dién thoai dang stt dung Zalo.

Uu diém néi bat

+ Noi dung da dang:

So véi cac tin nhin thong thudng (chi ¢6 ky tu chit) thi tin nhin
Zalo ZNS cho phép tao thong bdo véi gidi han hang tram ky tu cé
d4u va dinh dang phong pht (néi dung dang bang, ndi dung chita
anh, nut CTA...).
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E ZARAGO

GIAI PHAP

z I Nofification
a o Service

FE CREDIT

Zalo ZNS cung cdp gidi phdp nhdn tin hiéu qud cao, tuong tdc tot, dep mit.

+ Chi phi tiét kiém
Chi trd phi trén s6 ZNS dugc xtt Iy thanh cong véi gid canh
tranh va minh bach. Khoéng tra thém cdc chi phi khac.

Lege Brand Text Image + Text
160 Ky w/5MS Tdi da 400 ky W
Drang text H& trd dang bdng
320 - 820 VND/SMS ZNS Thuding: 200 VMD/ZNEY
(Tay nha mang) ZNS OTP: 300 VND/ZMS”

W&l dung
Gid
Khong CTA to Wengf;e‘ Phonecall,
Tudng tac 2 chidu

Report Widt gii. ludt click van
it CTA

So sdnh tin nhin SMS thong thuong vdi tin nhin ZNS (nguon Zafago).

+ Tuong tac hai chiéu

Tiép tuc duy tri hoi thoai qua Tai khoan doanh nghiép (Official
Account) néu ngudi nhan phan héi véi thong béo.

+ Tiép c4n chu dong
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Gui thong bdo dén tép khach hang I6n dang stt dung Zalo va
dugc thong bdo dé€ st dung giai phap khac khi lénh ZNS xu ly
khong thanh cong.

+ Theo d6i dé dang

Nim thong tin lugt xu ly thanh cong theo ngay véi kha ning
theo doi lugng tuong tac qua nit CTA néu dan dén web/app caa
doanh nghiép.

® Zalo OA

Zalo Official Account la gi?

Zalo Official Account (con dugc viét tit la Zalo OA) 1a trang
thong tin chinh thiic ctia doanh nghiép, nhan hang, t6 chic va
cong dong trén Zalo. Zalo OA dugc tao ra véi muc dich tuong tdc,
két néi, truyén tai thong tin, va mang lai gid tri cho ngudi dung
Zalo. Trén Zalo OA ngudi dung c6 thé thuc hién cic chién dich

marketing dé€ c6 thé dat dugc nhiing muc tiéu nhét dinh trong
kinh doanh.

Phén loai Zalo OA

OA Doanh nghiép: Danh cho thuong hiéu, doanh nghiép, ctra
hang giéi thiéu san phdm, dich vy va chim séc khach hang.

+ Chat tryc ti€p v6i khach hang.

+ Gii 4 tin broadcast/thang t6i méi ngudi quan tam.
+ Tin nhan tir OA hién thj trong tin nhin cd nhan.

+ Thiét lap truy van ty dong.

OA Néi dung: Danh cho co quan bao chi, nghé si, ca si.

+ Gui 1 tin/ngay cho méi nguoi quan tam.
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+ Tin nhan hién thij trong Media Box.

OA co quan nha nudc: Danh cho co quan, t6 chic nha nuéc va
cac dich vy hanh chinh cong.

+ Gui 4 tin/thang cho méi ngudi quan tam.
+ Tin nhin hién thij trong hop thu ca nhén.

+ Chat v6i ngudi dan.

Bbang ky Official Account iy diing ey

©)

Chon boai 1ai khodn

Chon loai tai khoan

Doanh nghiép N&i dung Co quan nha nudc

Dénh cho thiromg hidw, doanh Déanh cho céc co quan bao chi Déanh cho céc oo quan, 1§ chic
nghidp, cira hang gidi thidu san va nghd s, ca 57 nha nuda va céc dich vu hanh
phim, dich vy vl CEKH chinh cong
3 Tim hidu thém 3 Tiem b thém ) Tim hidu thém

Hién nay Zalo cho phép tao 3 logi Zalo OA khdc nhau.

Uu diém khi st dung Zalo OA:

TIN NHAN BROADCAST

Gui thong bao hing ngay cho nguoi quan tam:

+ C6 thé guri 1 tin nhan BroadCast/ngay/nhém ngusi nhin.

+ Tty chinh thong bédo theo do6i tugng nhén tin.
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~ L] # chat D ) Chat = < Wi g ke - 2
Glibrosdesst | L WBAD | coom otk uemg gt * pads A d |
40 10 BROADCAST SE G5B Viwi o
L h h 7 Browse
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. [ ]
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THAN RANIKHA cups
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——————

Tin nhin BroadCast la cong cy rdt manh meé dé qudng cdo
va cham soéc khdch hang.

TIN NHAN CHAM SOC KHACH HANG

+ Gitp tai khodn dich vu gt t6i ngudi stt dung cic thong tin,
thong bdo dugc ca nhan hoa.

+ Ty dong guii tin nhan.

+ Noi dung tuy chinh theo muc dich kinh doanh.

+ Tin nhin nim ngoai Media box (nhu céc tin nhin khéc cta
tai khoan dich vu), gitp ngudi dung dé dang ti€p can.

THANH CONG CU (MENU)

+ Tuy chinh thanh céng cu phia du6i man hinh chat gitup ngusi
quan tdm dé dang, chtt dong tra ctiu va thuc hién cdc tién ich nhu:

+ Goi dién thoai téi dudng day nong.

+ M3 Website.

+ Tin nhén tra 16i ty dong.

+Va nhiéu tién ich khic...
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Tinh nang/ Dich vu OA thuong OA xac thuc
(Chua xac thuc) (Cé tich vang)
Thanh Menu Ok Ok
Chat chdam s6c khach hang
+Tin nhdn phan hoi Ok Ok
+Tin nhan chu dong Khong co Ok

GUi tin nhan BroadCast

Toi da 20 tin/thang,
moi ngudi quan
tam dugc nhan toi
da 1 tin/thang

Toi da 40 tin/thang
va mdi ngudi quan
tam dugc nhan toi
da 4 tin/thang

Ngudi dung c6 thé tim thay
OA tir thanh tim kiém

Khéng

Ok

Luu bai viét T6i da 30 ngay Khong gidi han
Zalo Chat Bot Khong Ok
Zalo Ads Ok Ok

® Quang cao Zalo Ads

Zalo Ads la hé thong tu chay quang cdo giap doanh nghiép, chu
ctia hang ty tao va quan ly cac chién dich quang cdo ctia minh dé
nhim t6i khach hang muc tiéu trén hé sinh thai Zalo.

Khi ban muén quang cdo cdc san phdm trén San thuong mai
dién ta dén da dang khach hang, thi khong nén bé qua kénh
marketing tuyét voi nay.

Cdc hinh thiic qudng cdo

Zalo Ads ho trg da dang hinh thitc quang cdo, pht hgp véi

nhiéu muc dich quang cdo khic nhau nhu:
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Top 1
Nén tang gico tiép
tai Viet Nam

Top1 _
Nén tang . Top 1

video-on-demand Bdo dién tlrlon

nhat Viet Nam

LY

Top1

Nén tang am . B3 revvioo Top 1
nhac truc tuyén HOI Nén tang téng
hap tin tuc

He sinh thdi “khing” ciia Zalo gitip ban marketing dén rdt nhiéu khdch hang.

1. Quéng cdo Zalo Ofhicial Account: Quang cdo hé trg gidi
thiéu tai khoan Official Account ctia doanh nghiép/ctra hang dén
toan bo ngudi dung Zalo trong hé thong Zalo. Quang cdo hé trg
tang lugt quan tim cho tai khoan Official Account.

2. Quang cdo Website: Quang cdo ho trg nha quang cdo gidi
thiéu Website ctia doanh nghiép/ctia hang dén nguoi dung Zalo.
Quéng céo gitp viéc ting luu lugng truy cap (traffic) cho Website
ctia nha quang cdo.

3. Quéng cdo san phdm: Quang cdo ho trg nha quang cao gidi
thiéu san phdm c6 trong Cua hang dén ngusi diing Zalo. Quang
cdo ho trg gidi thiéu va ban sin phdm trong Ctta hang trong tai
khoén Official Account (loai tai khodn Ctra hang).

4. Quang cao bai viét: Quang cdo hé trg ban quan trj tai khoan
Official Account gidi thiéu bai viét trong phan Quan Iy n6i dung.
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5. Quang cdo video: Quang cdo hé trg nha quing cdo gidi thiéu
san phdm/dich vu dén ngudi dung Zalo hinh thic tryuc quan va
sinh dong, gitp ting d6 nhin dién thuong hiéu ctia doanh nghiép.
Quéng cdo gitp viéc ting luu lugng truy cap (traffic) cho Website
ctia nha quang céo.

Zalo Articles Zalo News Feed Bio Mai App Zing Family Apps &
Wap

Vi tri hién thj ciia qudng cdo Zalo rdt da dang.

Hinh thtc tinh phi

Hinh thuc tinh phi phd bién nhdt cta Zalo Ads la tinh theo
CPC - tra cho hanh vi ¢ y nghia téi viéc kinh doanh cua ban.
Muic gid nay la gid d4u thau gitia cic nha quang cdo cting tham gia
quang cdo trén hé théng. Vi viy ban hoan toan chu dong thay d6i
muc gid nay d¢€ ting thém stic canh tranh va hiéu qua cho quang
cdo cua ban.

2. KENH TIKTOK

TikTok la mdt mang xa hoi chinh thic ra mit ngusi diing vao
thang 9/2016, va dugc xay dung boi hang cong nghé ByteDance.
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Khidc v6i cac mang xa hoi khac nhu Facebook, Instagram thuong
chia sé vé cac bai viét, hinh anh, TikTok la noi nguoi dung chia sé
cac video ngin vé cudc song, khoanh khic dep. Nén tang TikTok
dugc ho trg san nhiing bai hat, doan nhac cuc ky hdp dan ma ban
khong phai cit cong tim kiém va tai vé trén Internet.
Loi ich ctia viéc ban hang trén TikTok:
Google Trends ~ Kham pha =< B

+ Sosanh

@ tiktok
Cutn i tirm kigm

Vigt Nam = Endmqua v Tétcidanhmuc * Thm kifm trén web -+

I+
A

Mire $6 quan Tam theo thil gian }

TikTok la cum ti dugc tim kiém rdt 16n trong nhiing nam qua.

Theo nhiing théng ké caa Google Trend, TikTok hién dang c6
téc d¢ phét trién v6 cing manh mé, du dodn la sé con phat trién
hon nita trong tuong lai.

® Tai sao nén chon TikTok la mét kénh hé tr¢ ban hang
trén San thuong mai dién ti 2

Du TikTok “sinh sau dé mudn” so véi cac dnglén nhu Facebook,
Instagram nhung vao nam 2018, TikTok dugc biét dén la mang xa
hoi dugc tdi nhiéu nhét va c6 téc do tang trudng vuot bic.

Hién nay, TikTok da la m¢t mang xa h¢i khéng 16 sanh ngang
v&i Facebook.
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Theo théng ké, Viét Nam la quéc gia c6 s6 lugng ngusi dung
TikTok cao nhit tai cic nuSc Déng Nam A. Tit cudi thang 3/2020
da c6 t6i 13 triéu ngudi Viét Nam st dung, thei gian trung binh
mot ngudi stt dung TikTok 1a 28 phuat/ngay.

Tinh trén thé gidi, TikTok da c6 800 triéu nguoi dung. Vay chi
sau 3 ndm ra mat, TikTok da c6 mutc d6 ngudi dung tang chong
mat va tré thanh mot trong nhiing nén ting xa hoi phd bién nhat

hién nay.

Cheén link BIO trén TikTok la mot ky thudt gitip dua nguoi xem
ra ngodi TikTok rdt don gidn va dep miit.

Vi véy, lya chon ban hang trén TikTok hita hen sé mang dén
cho ban hiéu qua kinh doanh t6t vi c6 thé tiép can dugc s6 lugng
16n khach hang ma khong t6n nhiéu thoi gian, chi phi.

Bén canh d6, dua trén nén tang cong nghé di dong phit trién
lién tuc va kha nang tao hiéu tng “than toc”, TikTok mang téi
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nguoi dung nhing hiéu tng video, am nhac sinh dong tao nén

mot video vo cung thu hut, dic sic hdp dan khich hang.
Mat hang nao ban nén lya chon dé ban trén TikTok:

Chic han sau khi biét nhiing Iy do thuyét phuc trén dé€ ban
hang trén TikTok, ban can phai luu y nén chon loai mit hang nao
dé ban trén mang xa hoi TikTok. Theo théng ké d¢ tudi nguci
dung TikTok, hon 50% ngudi dung & d¢ tudi tir 18-34. C6 thé
thdy, TikTok dugc phan 16n ngudi tré st dung. Viy ban nén kinh
doanh mat hang nao trén TikTok khi d¢ tuéi nguoi diing phan 16n
tt 18-34 tudi? Cac mit hang nén kinh doanh dé chinh Ia cic san
phdm thai trang (quan 4o, gidy dép,...), phu kién thdi trang, d6
handmade, d6 in, nuGc hoa,...

® Diang ky va dang nhap

Dbing ky va dang nhap TikTok bang dién thoai:

Budc 1: Tai ting dung TikTok trén Apple Store hoidc CH Play,
ttry vao hé diéu hanh dién thoai ban st dung.

Budc 2: Tao tai khoan ban hang trén TikTok bing cich ding
ky s6 dién thoai ctia ban hodc c6 thé lién két stt dung tai khoan
Facebook, Instagram... Sau khi ding ky, TikTok sé gti vao s6 dién
thoai cho ban day s6 c6 4 chii s6, ban sé nhép 4 s6 nay d€ xdc minh
lai tai khodn. Néu ban st dung Facebook hay Google thi sé nhén
dugc Email xdc minh.

Buéc 3: Thiét lap mat khiu: Sau khi xdc minh tai khoan, ban
can cai dat mat khiu dé€ bao vé tai khoan an toan. Mat khiu c6 46
dai tir 8 dén 20 ky ty, bao gom chit cdi, chit s6 va cac ky ty dic biét.
Mat khau dai, chta nhiéu loai ky tu khac nhau sé gitp tai khoan

cua ban an toan hon, tranh dugc sy xdm nhép caa hacker. Ban
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khong nén 1ap mét khdu don gian, vi nhu thé tai khodn ban hang
trén TikTok dé bi hacker xdm nhép, dinh m4t tai khoan.

Nhu vay, qud trinh ding ky tai khoan TikTok da hoan thanh,
ban c6 thé ding nhap vao TikTok bang tai khoan vira tao.

Céch diang nhép, dang ky tai khoan TikTok trén mdy tinh:

Ngoai st dung dién thoai, ban ciing c6 thé st dung may tinh dé
tao tai khoan TikTok.

Budc 1: Tai ting dung TikTok:

Khac véi dién thoai, ban khong thé tai truc tiép tng dung
TikTok vé mdy tinh ma phai tdi nhd sy hé trg ctia cac 14p trinh gia.
Mot s6 phan mém lap trinh gid mién phi dugc st dung nhiéu hién
nay la: Gameloop, Bluestacks, Nox App, Player,...

Ngoai ra, con mét cach khac ban c6 thé dang nhap TikTok ma
khong can tai gia 1ap 1a ding nhap trén Website xemtiktok.com.
Tuy nhién, néu lam céch nay ban sé khong stt dung dugc mot s6
tién ich nhu binh thuong.

Budc 2 va 3: Tao tai khoan va thiét lap mét khiu:

Tao tai khodan va thiét 14p mat khau trén mdy tinh ciing tuong
tu nhu trén dién thoai.

Ban cin x4y dung profile cia minh dé€ khach hang biét dén
thuong hiéu ca nhéan.

Xay dung thuong hiéu: Dat tén tai khoan ding nhép 4n tugng,
doc ddo, cho ngudi xem biét san phdm ban kinh doanh la gi?

Anh dai dién: Anh dai dién cin dep valién quan dén san phdm
ban bén, thu hat dugc khich hang, doéi khi c6 thé chén Logo
thuong hiéu dé ting kha ning nhén dién thuong hiéu.
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Phan gidi thiéu: Day la phan gitp khich hang hiéu hon vé
doanh nghiép ctia ban. Hay viét mét doan mo ta ngan gon nhung
chi tiét vé san phdm, vé thuong hiéu ctia ban. Ching han tinh nang
ddc biét ndi troi ctia san phdm.

Link Social: Dong théi ban nén tao duong link lién két dén cac
nén tang San thuong mai dién ta nhu Shopee, Lazada, Sendo...
dé ting co hoi ban hang, tié€p cin khich hang nhiéu hon.

Chen link SP
vao Tiktok

@xuduavlogs
51 507 5271

ﬁShopee soma | [

Theo déi tdi EpEpEp

& https://many.link/xuduaviogs

Ban c6 thé chén link gian hang trén San thuong mai dién ti
vao trong tai khodn TikTok.

® Ban hang trén TikTok

Buéc 1. Lya chon loai mit hang, sin phdm ban trén TikTok:

Ban nén nghién cttu nhiing san phdm nao dat lugt view cao?
San phdm dang theo trend? Theo nghién ctu, cdc mit hang nhu
my phdm, thoi trang, d6 handmade va do6 dn la nhéing mat hang
dugc kinh doanh phé bién nhat trén TikTok hién nay. Ngoai ra,
con rat nhiéu san phdm khac cé thé dua lén TikTok.
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" a1l Mobifone = 03:09 @ 7 12%0%)

{ Q Quando D)

Top Ngudi dung Video Am thanh Hast

mo nong téi Quang
Chéu tim méi hangva...

| £ Nouyén Ho.. @ 48.0K

Follew em @& biét cach

#quanao #quan #8o mik dé cue xinh
#ray #quando #thoitrangdu...

Cé rdt nhiéu san phdm c6 thé dua lén TikTok rdi kéo khdch hang
vé San thuong mai dién ti.

Budc 2. Tim kiém khach hang.

TikTok khong hé trg ban tim kiém nguoi dung théng qua gidi
tinh, nganh nghé, d¢ tudi,... Tuy nhién, ban c6 thé tim kiém thong
qua ID nguoi dung, tén bai hat hodc hashtag... Tim kiém theo
hashtagla cach tim khach hang hiéu qua, don gian nhat.
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17:54 HURC S I
{ Q Ponghd ® =

Top Ngudi dung Video Am thanh Hashtag

Video

Bugc thich nhigu nhat

Béng hb cung thé Bing hb gid ré seri 71
#shopeecheck #mev #degr #review #longkhe...
@ z0thange ©iwseK @ longKhoaH.. 760K

CHIITIEN M UA
BONG He e
SR THONG i

(S

Tir khda, hashtag... la cdch phd bién giip khdch hang
tim thdy ban trén TikTok
Hay follow (theo d&i) tai khoan c4 nhan cta khach hang truéc
dé gay su chd y véi khich hang. Tuy nhién, mot ngay chi nén
follow duéi 30 ngudi, vi néu follow qua nhiéu sé bi TikTok cho
rang tai khoan ban dang Spam.

Binh ludn cdc video tai khodn cta ngudi néi tiéng.
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Budc 3. Thuc hién quay video ban hang trén TikTok.

Lén y tuéng kich ban, n6i dung hdp dan, theo Trend.

Chon ngu6i mau, san phdm dep.

Chuén bi day da dung cuy quay nhu dén, dién thoai...

Chon hiéu ting va nhac nén pht hgp, 16i cudn.

Budc 4: Viét caption (tiéu dé) hay cho video ban hang trén TikTok.

M6 ta ngdn gon ndi dung cua video, thong diép truyén tai dén

khach hang.

Khong quén gian hashtag c6 lién quan téi video, sain phdm.

Thong tin dia chi va cach thiic mua hang.

Kinh nghiém bdn hang trén TikTok thu vé nhiéu lgi nhudn.

Ton trong nhiing tri nghiém ctia khach hang.

Khi c6 binh ludn, cau hdi nao trén video, ban can tra 1oi, giai
dap thic mic cho ngudi xem nham tang sy tuong tic, thién cim
vGi ngudi xem.

Lién két voi cdc mang xa hoi khdc.

Ban c6 thé chia sé video TikTok trén mang xa h¢i khic nhu
Facebook, Twitter,... Hodc ngugc lai, gin link lién két Facebook,

Twitter, Instagram 1én bai viét trén TikTok.
Do luong sy quan tdm

D¢ dua ra cach ban hang trén TikTok hiéu qua hon, ban can
biét dugc s6 lugt xem video, phin ting, suy nghi ctia ho thong qua

binh luén, tha tim cho video.
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Qudng cdo TikTok

C6 thé ban da rit quen thudc v6i quang cdo trén Facebook,
Google nhung chua ndm r6 quang cdo TikTok nhu thé nao. TikTok
c6 hai hinh thiic quang cdo chinh Ia quang cdo hién thi video hay
con goi la In-Feed Ads, quang cdo man hinh cho hay goi la Brand
takeover. Quang cdo TikTok gitp ban nhim dugc dén cic déi
tugng muc tiéu ctia minh theo gidi tinh, d6 tudi... Ttt d6 gitup ban
tiép can dugc s6 lugng 16n khach hang, ting hiéu qua ban hang.

3. KENH WEBSITE

Website duong nhu khong con xa la gi d6i véi méi doanh
nghiép/ cong ty/ té chiic... B6i méi mét don vi kinh doanh thi
hau hét déu s¢ hatu cho minh it nhit mot trang Website riéng
nhung Website c6 tim quan trong nhu thé nao thi cting tim hiéu

khai niém ngay sau day:

Khai niém Website: Website la trang thong tin dugc dung dé
gidi thiéu, cdp nhit tin tdc ctia doanh nghiép, sin phdm, hoat
dong, chia sé bi quyét nham muc dich phit trién thuong hiéu dén
v6i ngudi tiéu dung biét dén ngay mot nhiéu hon. Khi c6 Website
ban cin phai biét cich dé bao vé tranh nhiing tin tic va hacker

chiém quyén kiém soat Website ctia ban nhé!
® Tang kha nang tiép can khach hang
Néu doanh nghiép hay mét cd nhan dang kinh doanh khéng c6

trang web riéng, khich hang sé chi c6 thé mua san phdm, nhén dich
vu va tuong tac véi chu ctia hang hay mét doanh nghiép trong gis
hanh chinh. Diéu nay khién cic dich vu cang nhu hoat dong cua
cd nhin hay doanh nghiép bi gi6i han. Tuy nhién, moi thi sé thay
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d6i néu cd nhan hay doanh nghiép xay dung mot trang web riéng.
Khong bi giéi han vé thoi gian, khong gian, tang kha nang tiép can
khach hang va thyc thi nhiing dai ngd mot cach kip thoi.

PROOUCT MATUIIALS HOME LIVING CONTACT ABOUTUE  GALLERY T
@z L) | e o]
DOANTRLOAD

Sesrch =}

;"":—i} | il | | I: e g
Website gitip ban tiép cdn khdch hang khong bi gidi han vé thoi gian va
khong gian.

® Tang pham vi khach hang

Mot ctia hang dia phuong cé thé thu hut dugc khach dia
phuong nhung lai Ia han ché déi véi nhiing khach hang 6 khu vuc
khdc. Tuy nhién, khi doanh nghiép xay dung mdt trang web riéng
thi pham vi khach hang sé khong bi giéi han. Co hoi nhin dugc
don dat hang caa khich tir khip moi noi trén dat nudc sé ngay
cang tang cao.

® Tang tinh tuong tac

Khi c6 mét trang web riéng, chi mot ctta hang hay doanh
nghiép do6 sé giup khach hang tim kiém mot cach nhanh chéng
cdc san phdm va hién thi nhtng dich vu mong muén. Diéu nay
lam giam b6t thoi gian tim kiém cho khich hang va dua doanh
nghiép 1én mét thit hang t6t hon.
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® Xuc tién kinh doanh hiéu qua

Céc phuong an dé xuc tién kinh doanh théng thudng la quang
cdo trén bdo chi va cic phuong tién thong tin dai chung. Tuy
nhién, chi phi cho cécloai hinh nay lai qua cao trong khi xay dung
mot trang web riéng, chi mét ctia hang hay doanh nghiép chi phai

mdt mot khodn nhoé cho viéc ddu tu va bao tri trang thiét bi.
® Dich vu khich hang hiéu qua

Web khong chi gitp khich hang tim dugc san phdm ung y ma
con cung cdp cdc dich vu chim s6c khach hang nhanh chéng va
hiéu qua. Nhaing thic mic va cdu hoi caa khich hang vé san phdm
sé dugc phan hoi tich cyc.

® Xiy dung thuong hiéu

Xay dung thuong hiéu la diéu ddng quan tim ctia m¢t doanh
nghiép va trang web sé gitip doanh nghiép lam diéu nay. N6 phan
anh mot hinh anh chuyén nghiép thong qua giao dién va cac hoat
dong cta doanh nghiép. Dia chi Email, tén mién va cich giao tiép
v6i khach hang qua web giup doanh nghiép x4y dung uy tin, tao
dyng thuong hiéu va truyén b4 hinh anh trén toan thé gidi.

® Xdc dinh khach hang tiém ning

V6i sy gitp d& caa cac hinh thic tryc tuyén, cic cudc diéu tra
c6 san trén web, khach hang c6 thé dé lai y kién ctia minh, truy
van va thé hién quan diém vé doanh nghiép. Chi tiét cd nhan cta
khach hang nhu tén, s6 dién thoai lién lac, thu thip thong tin,
thong qua d6, doanh nghiép sé tim dugc cdc khach hang “ruét”

day tiém ning.
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® Dé dang tuyén dung

Mot trang web c6 thé 1a nguén t6t dé tuyén dung nhéan vién
cho tuong lai. Vi tri tuyén dung viéc c6 thé dugc quang cdo trén
web va cdc ting ct vién quan trong, phu hgp véi vi tri dang tim
kiém c6 thé dugc yéu cau ndp ho so truc tuyén hodc gt vao dia
chi Email cta cong ty. Bang cach nay, khiu tuyén dung sé tré nén
dé dang hon rat nhiéu.

® Tang nang lyc canh tranh

Mot doanh nghiép nho c6 trong tay mot trang web sé c6 1¢i thé
canh tranh véi cac d6i tha “nang ky” khac. Trén thyc té, cac doi
tha canh tranh khong c6 trang web thi cac khach hang sé ¢ xu
huéng chuyén sang nhiing doanh nghiép c6 trang web vi ¢ d6 ho
c6 thé thoa man dugc nhu cadu mua ban ctaa ban than.

® Cip nhét thong tin mét cach nhanh chéng

Thong tin méi nén dugc chia sé v6i khach hang va diéu nay
trang web c6 thé hoan thanh mdt cach xuét sdc. Khong chi cap nhat
thong tin nhanh chéng, tilén trang dé dang ma con ton it thai gian
cting nhu cong stic. Trudc day, khi doanh nghiép c6 thong tin méi
muodn dugc chia sé dén khach hang thuong st dung phuong thtic
phat to roi quang cdo. Tuy nhién, véi cich thiic nay doanh nghiép
phai chi trd mét s6 lugng khong nho tién in 4n, phat hanh cang nhu
thoi gian quang ba. Néu st dung trang web, doanh nghiép chi can
thu thdp thong tin, tai 1én trang va chd don phan héi.

® Dé dang ldy y kién phan hoi tit khach hang

Lay y kién cua khach hang 1a viéc lam quan trong gitip doanh
nghiép nam bit tdm ly khach hang va c¢6 chién lugc thay déi phu
hop. Thong tin phan héi ti khich hang c6 thé dé dang thu thap
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dugc thong qua trang web. Bsi, khach hang c6 thé tu do cung cdp
thong tin riéng tu, khong bi mién cudng va dac biét la khong mat
qua nhiéu thoi gian.

If you are interested in please contact us on the following information

Company: Agrideco Vietnam Co., Ltd.

Address: No 02, Alley 325 Kim Nguu, Lane 240, Thanh Luong Ward, Hai Ba Trung District, Hanoi, Vietnam
Tel/Whatsapp. +84 989 648 804
Website:

Email

Agrideco Vietnam Company Limited.

Address: Thanh Luong W A Trung Dh Hanoi, Vietnam

E-mail

Website gitip khdch hang va Nha bdn hang dé dang két ndi véi nhau.

® Website c6 thé cé cac chiic nang sau:

+ Website c6 thé dong vai tro mot cudn sach gidi thiéu vé cong
ty, san phdm va dich vu cung cdp véi nhing hinh dnh kem cac
file 4m thanh va hinh anh phong phd, séng dong. Déi tic, khach
hang c6 thé truy cép vao xem mdt cich nhanh chéong, khong mat
thoi gian cho dei gtii qua dudng buu dién. Doanh nghiép tiét kiém
dugc rat nhiéu chi phiin dn, gui thu va luén cdp nhit dugc thong
tin mot cach thuan lgi. Py cing la mét phuong tién x4y dung
hinh anh c6ng ty chuyén nghiép trong mit khich hang.

+ Trén Website, ban c6 thé dua nhiing Catalogue ddy da nhat
vé san phdm véi nhiing hinh anh va thong tin chi tiét ctia méi san
phdm. Khéach hang c6 thé tim san phdm theo thudc tinh, theo ma

hang, theo gia c,... mdt cdch nhanh chéng.
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Website la mot cudn Catalogue gitip ban dé dang gidi thiéu sdn phdm véi
thé gidi.

+ Website c6 thé tich hgp nhiing tinh ning dit hang, hodc ¢
thé c6 chiic ning thanh toan tryc tuyén dé tré thanh mot cong cu

ban hang cua ban.

+ Ban c6 thé hé trg khach hang thong qua Website nhu giai
ddp céc thic mic, tu vin, cung cdp tai liéu ky thuit, ding ky
bao hanh, va c6 thé chat truc tuyén véi khach hang. Thong qua
Website, khach hang cting c6 thé lién hé véi doanh nghiép mot
cach nhanh nhit.

+ Website la mot cong cu cung cdp thong tin quan trong cia
doanh nghiép khong nhiing cho déi tugng khach hang ma con
cho cac doi tugng khac nhu: nha dau tu, c6 dong, déi tic, thong
tin dai ching.

Ngoai ra, cac ting dung web rit phong pht va da dang, c6 thé
tng dung trong rt nhiéu hoat dong san xudt va kinh doanh cuaa

doanh nghiép.
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4. KENH FACEBOOK

Hién nay, Facebook la mang xa héi 16n nhat thé gi6i da c6 hon
3 ty ngudi dung thudng xuyén truy cdp. Néu da lam kinh doanh
Online ching ta khong thé bo sét kénh nay. Duéi day 1a mot s6 ly

do gitp ban hiéu tai sao chung ta can x4y dyng Fanpage.
® Nick Facebook ca nhin
+ Tai sao nén bdn hang trén tai khodn cd nhdn?

V6i nhiing ngusi méi tap kinh doanh trén San thuong mai dién
tt thi ban hang bang tai khoan cd nh4n Facebook la mét Iya chon

t6i uu. No6i nhu vay béi né ¢6 nhiing uu diém sau:

D¢ hién thi cao hon so véi Fanpage - V6i nick cd nhan ty ¢ hién
thi bai viét téi khach hang sé cao hon so véi bai viét trén Fanpage,
diéu nay ban dé dang nhan ra khi ding céc bai Ién tuong cd nhan

sé thdy tuong tac (like, share, comment... rit khic nhau).

Cé do tin tudng hon so véi Fanpage - Diéu nay 1a dé hiéu, bai
v6i tai khoan cd nhan cta ban thi sé c6 nhiing ngudi ban cta ban,
gia dinh, thdy c6, anh chi em, ho hang... nho d6 sé ting d¢ tin
tuéng hon rit nhiéu so véi Fanpage.

Livestream ngay tai kho hang/ cita hang.
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Khong mit phi quang cdo - Béi don gian Facebook khong cho
chay quang cdo trén tai khoan ci nhén. Tuy nhién, d6 khong hin
la khong tot, vi véi tai khodn ca nhan ban c6 thé chu dong két ban
v6i khach hang ctia ban. Kha ning tiép can khach hang muc tiéu
mién phi, dé dang hon rit nhiéu so v6i Fanpage va Group.

+ Lam sao dé bdn hang trén tai khodn cd nhdn mét cdch hiéu qud?
- Tao tai khodn, ting s6 lugng ban bé va lugt Follow.

Dau tién nick Facebook ctia ban can ¢ mdt lugng ban bé nhat
dinh tdm vai nghin ngusi (khéng qué 5000 ban). Khi ban dang
mot bai viét 1én trén tudng thi chi nhiing ai la ban bé ctia ban thi
mdi truc tiép thdy dugc bai viét do.

Néu Facebook ctia ban dang it Friends (ban bé) thi hay bat
tay vao viéc dau tién la két ban. Tuy nhién can phai biét dugc doi
tugng nao sé 1a ngusi mua hang ctia ban dé add friends. Ban khong
thé ban do cong s ma lai két ban véi hoc sinh, sinh vién dugc. Vi
nhiing ngudi nay it c6 nhu cau vé san phdm cua ban.

Nhiing noi ban ¢6 thé chon loc déi tugng dé két ban:

Céc Group, Fanpage v6i san phdm tuong tu sain phdm ctia ban.
Hay tim nhéing h6éi nhém c6 dic diém lién quan t6i san phdm ban
dang kinh doanh.

Vi du: Ban kinh doanh quén 4o tré em, hay tim nhing nhém
hoic trang nhu Tam sy EVA, webtretho...

Mot cach khéc nita 1a hay vao trang ban bé ctia nhiing nguéi ma
ban da két ban. Hay két ban véi nhiing ngudi ban ctia ho ma cé
cting s& thich hay méi quan tim giéng ho.

Néu ban da c6 mot file data s6 dién thoai va Email doi tugng

ban nhdm dén thi cang c6 thé dung ching dé€ két ban.
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Luu y khi ban hang bang nick cd nhén:

- Mot ngay nén két ban mot lugng vita phai tranh bj Facebook
khoa nick.

- Hay cap nhat toan b thong tin dé khach hang c6 thé biét
dugc ban 13 ai.

- Cha y anh avatar nén dé anh ctia ban, va anh bia nén dé sao

cho dep mit.

Mot nhugce diém ctia nick cd nhan d6 1a chi dugc lam ban bé véi

5000 ngusi tir d6 bi gisi han s6 ngusi biét dén Facebook cta ban.
Tuy nhién c6 thé khic phuc diém yéu nay bang cich ting luot
follow (theo dai).
+ Dé tang dugc lugt follow nay thi c6 2 cdch:
Mot 1a ho tryc ti€p nhin vao nut follow trén trang cd nhan.
Hai la ho két ban véi nick cd nhan nhung chua dugc dong y.

C6 nhiing ngudi, nick cd nhin ctia ho rit nhiéu lugt follow nén
ban hang cuc ky hiéu qua. Mot trong nhiing cich ho hay dung
dé tang luot follow do la thuc hién cic chuong trinh khuyén mai,
minigame (ting qua) két hop Livestream gidi thiéu san phédm...

bé thyc hién chuong trinh minigame hiéu quéa ban can luu y:

- Phai tim hiéu xem khach hang cta ban dang thich cdi gi dé
lam qua ting. (Luu y 1a qua phai st v6i sin phdm ban dang ban).

- Chuong trinh thyc hién khong qua ngin cing khong nén qua
dai tdm 3-S ngay la vira du.

- Tty vao giai thuéng 16n hay nho ma thé 1¢ choi khac nhau.

Dé6i véi gidi thudng nhé thi chi cdn comment (binh ludn) mét con
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s6 va share (chia sé) 1a dugc. Giai thudng 16n thi c6 thé thém nita
d6 1a tag (gin thé) thém ban be vao bai viét.

- Chuong trinh minigame c6 thé thuc hién thuong xuyén, xen
ké véi viéc ban hang d€ khach hang biét dén ban nhiéu hon.

- Sau khi da xay dung dugc mot nick cd nhan kha 6n hay bat tay
vao ban hang.

+ Cdch bdn hang trén nick cd nhdn

- Truéc khi ban hang ban c6 thé dang mot status thong béo véi
moi ngudi la ban dang chudn bi kinh doanh mit hang nao do, néu
ra dic diém san phdm ctia ban c6 gi néi tréi va cudi cing 1a mong
moi ngudi ung ho.

- Tiép theo ban sé ding hinh cic san phdm ban mudn ban lén

Facebook c4 nhan.

- Luu y: Khong dang qud nhiéu bai viét vé ban hang trong mot
ngay. Diéu nay dé thiy ¢ nhing nguoi ban quan do va my phdm.
Khi ban ding qud nhiéu nhu vay ngudi ta sé thdy bi lam phién va
c6 thé bé theo déi ban hay tham chi unfriend (huay két ban).

Xen ké gitia bai viét ban hangla nhiing bai viét chia sé kién thic,
thong tin. Vi dy: Ban ban my phdm thi c¢6 thé chia sé cich lam dep
bing san phdm thién nhién... Piéu nay sé lam cho khich hang
thdy tin tuéng ban hon. Hay tré thanh chuyén gia vé mat hang ban
dang kinh doanh.
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Hém nay 1 chudng trinh xi€c trén scooter &5 Ba me tudi trung nién
chi nhin theo théi ma cing chdng hét cd mat, khdng cé dida nao chiu
di kigu binh thudng ca, toan gic gid chan, vit ga, ngdi thup xuéng,
ludn zigzag, xong ¢4 vifa di virfa nham mat nlra g g 6 Ma toan 13
congdicadiya @

Chiéc xe nay cac ban hiéu dong tdm ngodai 2... Xem thém

00 11K 426 binh ludn 10 lugt chia sé

Nick Facebook la cong cy rdt tot dé bdn hang.

béi véi kinh doanh online thi hinh anh Ia rit quan trong. Hinh
anh dep bit mit thi méi thu hut dugc khich hang. Vivéy hay chim
chat cho méi bai ding ban hang ctia minh. Sy tin tuéng bat dau tu
tinh chuyén nghiép.

Han ché ldy hinh c6 sin trén mang. Hay c6 ging tu chup ldy
san phdm cta minh. Tuy n6 khong dugc dep lung linh nhung bu
lai nhéing hinh anh chan thuc nhit va dic biét 1a n6 khong dung
hang. Chic chin véi san phdm ban dang ban d6 thi ¢6 t6i hon mot
ntia nguoi kinh doanh dang st dung hinh c6 san réi. Néu ban tu
chup dnh san phdm, ban sé tao dugc su khac biét dén ti diéu don

gian nhdt.
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Néu dugc thi véi moi bai dang hay c6 ging lam seeding dé tao
hiéu ting va tin tudng cho khach hang. Pau c6 ai muén di mua

hang 6 mot ché “vang nhu chuia ba danh” dung khong?

Chi nhu vay thoi la ban c6 thé ban dugc hang r6i. Tuy nhién dé
ban dugc nhiéu thi ban can phai tao cho khach hang sy tin tuéng.
Mot s6 cach dé tao sy tin tusng la:

o
‘ WA vy
H thang 11 10 1517 - @

Chidu cudi tuln cla My

50 hép #Ngl_Coc cha chi Bigi Ganh Le
A8 |én xe 13 nhé! Chi e khu v Thanh Hod lign
b em Canh sl ¥ ngld of< cho gln a @

oY Thich D sinh huin £ Chiasé

Phid hdp nhilt -

& o
Qud dinh ludn @«
Thich - Phan hii 1 ng

G # i
Anh il
Bdo ¥én cf knem
Thich Phdn i 1 gy

Q Canih Lo

DaEcimenciu @

Thich - Phein K88 1 ng

Ding dnh hdu truong, hang vé kho, ship hang lén Facebook.

Céc review (gidi thiéu), feedback (phén hoi) ctia khich hang
da st dung san phdm la mét trong nhiing cong cu hiéu qua nhat
khi x4y dung long tin.

Ngoai ra dé kinh doanh thanh c6ng con dya vao rat nhiéu yéu
t6 nhu san phdm, cich ban tu vin - chim séc khich hang... Tuy
nhién trén déy la nhiing budc nén tang dé bat dau cong viéc kinh
doanh trén Facebook. M¢t cin nha t6t phai dugc xay trén mot
nén mong tot.

® Nhom Facebook

Group Facebook la mét cong d6ng, mét trong nhiing nén tang
ma Facebook tao ra dé hé trg ngudi dung st dung vao cic muc
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dich khac nhau. O day Group vi nhu mét nhém, mét cong dong

va noi d6 chia rat nhiéu thanh vién tham gia.
Group phén lam hai loai:

Group cong khai: Khong gi6i han thanh vién, c6 thé thay tat ca
bai viét, thanh vién cia nhém nhung khong tham gia comment

(binh luan) dugc.

Group kin: Khong gi6i han thanh vién, c6 thé thdy tt ca thanh
vién ctia nhém bang cich gia nhép. Va ngoai ra ban phai gia nhép
dé thay bai viét va néi dung trong nhém.

+ Phan logi Facebook Group theo tuong tdc

Vé co ban néu dya vao d¢ tuong tac ctia group c6 thé chia
group thanh hai loai: Group tuong tic mot chiéu va Group
tuong tdc da chiéu.

Group mot chiéu:

- Déy la nhting Group tao ra nham truyén tai thong tin tir mot

ca nhén, t6 chidc dén mot nhom ngudi nhat dinh.
- Quan tri vién sé la nguoi xdy dung ndi dung cho Group dé.
- Hau hét cdc Group dang nay thanh vién khong qua dong.

- Tuong tac ctia nhiing Group nay khéng cao, vi muc dich chu
yéu la truyén tai thong tin, thanh vién chi cin xem va tiép nhan

thong tin, viéc trao d6i trong nhém hau nhu la rat it.
Group da chiéu:

- Group nay dugc xdy dung dya trén diém chung ctia cic thanh
vién (Vi du: Group vé ban hang, bit dong sin, nhiép anh...).
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NHOM MIEN PHi

Mham cda Cho Thué Nham Ban Hang - Livestream

Nhém mua ban hang ONLINE
toan quéc

@ Nhom Cong khai - 226,5K thanh vién & Pathamgla + Mal L

Gidl thidu Thio lujn Bang chu v Chi g Vidge lam Mol ngual Suf klén Yemthém + QL -

Rt nhiéu nhém Facebook cung cdp noi bdn hang cho cdc Nha bdn hang.

- La noi ma cdc thanh vién c6 thé khai thic cic méi quan hé,
trau d6i kinh nghiém, ki ning.

- Thanh vién cta nhtng Group nay thuong riat dong vi viy can
lua chon truéc khi tham gia, vi néu tham gia vao cic nhém khong
c6 sy kiém duyét ki cang thi khong dem lai hiéu qua.

+ Tai sao nhiéu nguoi thuong chon bdn hang qua Group.

Group la m¢t khong gian khép kin cho cdc nhém nhé moi ngusi
dé giao ti€p vilgi ich chung. Group c6 thé dugc tao ra béi bat ct ai.

Ngoai nhom mé thi ciing cé céc thiét 14p bao mat cao hon cho
nguoi dung lya chon 13 nhém kin va nhém bi mat (bai viét chi
hién thi cho cac thanh vién trong nhém).

Thanh vién phai dugc sy chdp thuin hodc b6 sung tii cic thanh
vién khac. Khi mét nhom dat dén s6 lugng thanh vién nhdt dinh,
mot s6 tinh nang bi han ché.

Trong nhém, cic thanh vién c6 thé xem bat ky bai viét nao dugc
dang bai thanh vién khdc trong nhém. Thanh vién trong nhém cé
thé tham gia vao cc cudc tro chuyén, tai anh, tham gia thio luan

cac chu dé trong nhom.
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Facebook Group la noi tip trung cic thanh vién c6 diém
tuong déng ndo d6 (vi du: nhiép anh, du lich...) nén viéc kiém
soat thanh vién la tuong do6i dé dang, thanh vién dugc kiém soat
mot cach ky ludng thi sé khong c6 tinh trang spam, tuong tac cta
Group sé dugc gitt & mtic cao.

Céc thanh vién c6 diém tuong dong va hau hét la chua quen

nén thudn 1¢i cho viéc két n6i dé tim kiém khach hang, doi tac.

Yéu cau tring khdp - 1.060 Tit chal tat ca E
HANG NHAT o §
b B8 yéu cdu 6 tudn tnide Yoo

@ Tham gia Facebook tir 1 ndm trudc

II‘ -W- ﬁl ﬂa.!-" -.
Trang ndy cé 1 ngudii guan by. Tim hiéu thém

- . 3 2 Phé duyét Tir chél
'w 43 yéu c5u B tuln tnide i

&b 670 ngudi ban
Jah 14 nhom chung - 253 nhom khac
© Tham gia Facebook tif 1 ndm trudc

© Séng tai Thanh phd Ha Chi Minh

V6i Group thi ban c6 thé kiém sodt thanh vién dé dang, loai bé dugc cdc
thanh vién khong mong mudn.

Group la noi ma moi ngudi déu c6 thé dang tai, chia sé hinh anh,
kién thiic, ki nang... cht khong riéng gi ngudi kiém soat Group.

So v6i nhiing kénh khdc thi Group la mét kénh hoan toan mién phi.

Hiéu don gian d€ cic ban c6 thé dé hinh dung va muong
tugng thi truong Facebook. Tiép theo hay xem cach ma hau hét

ngudi kinh doanh dang d4p dung dé kinh doanh trén Facebook
nhu thé nao.
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+ Ung dung kénh Group Facebook

Khong nhiéu ngudi c6 tu duy xay dung lau dai va chiu dau tu
vé thai gian, cong stic va ngan sach dé c6 thé xay dung cong dong
va thuong hiéu lau dai trén Facebook. Vi co ban thi ai cing muén
tim cdch nao nhanh hon, nhiéu hon va tiét kiém chi phi dé mang
lai hiéu qua.

Vay lam thé nao dé hiéu dung, lam dung va c6 thé quang b san
phdm/dich vu ctia minh hiéu qua trén Group Facebook déy.

Khong lam kiéu “mi an lién”: Group la noi ban hoan toan c6
thé di spam vo t6i va d€ c6 dugc lugt hién thi trén nhiéu bai viét
& nhiéu Group khic nhau. Nhung diéu doé sé khong gitp viéc
chuyén d6i mua hang, chuyén d6i nhan dién hay viéc khach hang
tiém nang thdy bai viét cia ban ho sé biét thuong hiéu, sain phdm
nay va mua hang thi c6 16 LA KHONG.

Hay lam ndé moét cach khéo 1éo, c6 tinh todn va véi tan sudt
hop ly.

Ban c6 thé tham khao mot s6 cach sau:

- Khong lam dung: Nhu trén da dé cap dén viéc Group la noi
dé ban hang rit tiém ning, nhung nhiéu ngudi lai qua lam dung
nd, qua tham lam dan dén viéc 4p dung khong ding cich va mang
lai hiéu qua nhu minh mong muén.

Aima ching muén ding nhiéu nhom.

Ai ma ching mudn gia nhdp nhiéu nhém.

Ai ma ching muon tiép cin dén nhiéu ngusi.

- Hiéu dting va lam dung: link v6i phan ndi dung thit 2 1a khong

lam duyng, viéc ban hiéu dugc ban chit van dé, hiéu kénh Group
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nay co ché ra sao, n6 hoat dong nhu thé nao, nhu thé nao thi phu
hop va dung véi nhiing chinh sdch va quy dinh ctia Facebook. Lic
nay toi tin la ban sé hanh dong dung din hon.

- Xay dung nén tang lau dai: Viéc ban lya chon tu duy lau dai,
bo ra thoi gian nghiém ctiu, bo ra tién bac va cong stic dé xay dung
nén ting Group lau dai va diéu huéng khich hang ttr tit d€ ho nhan
dién vé thuong hiéu va chuyén d6i mua hang hay quay lai tng ho
thuong hiéu cta ban.

+ Tong hop nhiing cdch ma ban cé thé dp dung dé'bdan hang hié¢u
qud trén Group Facebook

- Xay dung cong dong

Vay xay dung cong dong la gi? N6 gitp gi cho ban viy? Cé thé
tham khao mét vi du don gian duéi day dé dé hinh dung:

Xay dyng nhém hé trg khach hang.
Xay dung noi chia sé mdt linh vyic ma ban gioi.
Xay dung noi d€ két néi, giao luu cdc Anh/Chi/Em trong nghé.

Xay dung noi d€ khach hang tim sy, nhing nguoi khéc trong
linh vyc c6 thé tim su.

Dé& ndm r6 quy trinh xay dung, cich xay dung va hiéu hon vé

qua trinh c6 mot cdng dong va tao ra san choi cho moi ngudi.
- Share bai viét vio nhém

Bai viét trén Fanpage, trén Profile (hé sd) ctia ban. Lam thé nao
dé c6 nhiéu nguoi thdy, lam thé nao dé tiép c4n nhiéu ngudi hon

mot cach dé dang va khong t6n chi phi nao ca? 0 déng?
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Céch hiu hiéu ma ban c6 thé dp dung d6 1a SHARE bai viét
vao nhém. Sau day t6i sé huéng dan cic ban cic meo dé€ c6 thé
SHARE BAI VIET VAO NHOM HIEU QUA.

Dbung nhém ban can.

bung doi tugng nhom.

Chat lugng va c6 tinh chit chuyén déi cao.

- Két ban véi khach hang trén nhom

Ban hoan toan c6 thé két néi v6i nhiing khach hang tiém ning
trén cac nhom. D€ c6 thé ban hang, ti€p can ho dé dang va ding
doi tugng.

Meo la hay lua chon cdc nhém 6 lugng tuong tic cao, Iya cic
post ghim va cdc post c6 nhu ciu thuc sy cta khach hang. Tir d6
ban sé nhdm ding d6i tugng hon nhiéu lan.

C4c phidn mém dé quét Ma dinh danh ngudi dung (UID) thanh
vién nhém va két ban, ban c6 thé tham khao & phan tiép theo.

- Lién két v6i nhiing kénh khac.

Mot loi thé ctia cong dong la xu huéng mé va Facebook cép
nhit hé trg ching ta lién két véi cac kénh khac dé dang va nho do
nguoi dung dé dang nhin dang thuong hiéu ciing nhu ting d¢ tin
cdy cua cong dong. Dudi day toi sé liét ké cac kénh hién tai ATP

dang lién két va cac ban c6 thé tham khao.
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Nhom clia Me bim théng thai

Poc sach cung con

@ Whém Cang khai - 6,6K thanh vién R e

Gldi thi¢u Thao ludn Bang chi y Chi d@ Mal ngudi Sy klén File phuang thén Q

Ban c6 thélién két nhém Facebook vdi cdc cong dong khdc.

+ Lién két v6i cac cong dong khic: Facebook ho trg chung ta
c6 thé goi y va gan cdc cdng dong khac véi minh hodc ngugc lai
(hién tai c6 thélién két 3 cong dong khéc) day 1a mot lgi thé va cic
ban c6 thé tu duy theo huéng phit trién véi cac Admin khéc hodc
c6 thé xay nhiéu cdng dong theo cic ngich khic d€ da dang hon
(Luu y: Néu ban du tiém lyc va thoi gian thi hay lam, khong nén

dan trdi ma lang quén cong dong chinh ctia minh.

+ Lién két v6i Fanpage: Mot tinh nang Facebook cdp nhét cich
day khoang ntta ndm, gitp cic ban c6 thé lién két v6i Fanpage va
dung Fanpage dang bai va binh lu4n trén Group dugc. Tinh nang
nay rat hay va gitp cdng dong ting d¢ tin cdy, quing ba Fanpage
va viéc ban xdy dung song song 2 kénh nay két hgp, tao nén tang
cho nhau.

+ Lién két v6i Website: Ban hoan toan c6 thé gan link Website
& bai ghim, 6 muc miéu td nhém. Ty 1¢ sé rit cao, néu ban biét tin
dung né, dong thoi Website ctia ban c6 thé diéu hudng traffic tré
vé cong dong. Lién két da kénh phat trién bén viing.
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+ Lién két v6i Youtube: Tuong ty Website, ban nén c6 mot
kénh Youtube c6 dau d6 mot lugng subscribe (theo déi) tuong
doi dé lién két 2 kénh nay véi nhau, két hop va diéu hudng qua

lai d€ c6 mot lugng view cting nhu thanh vién méi day tiém nang.

® Fanpage Facebook

+ Fanpage gitip chiing ta dé dang dua thong diép sdn phdm dén
khdch hang

Mot Fanpage c6 cang nhiéu fan thi nhin dugc lugng tiép

can cao.

Tiép can day la thong s6 cho biét nhiing thong tin Fanpage dua
ra da ti€p cdn dudgc véi bao nhiéu nguoi va né la ti€p cin tryc tiép
v6i chinh fan hay gian tiép véi nhiing nguoi ban cta fan hoac qua

quang cdo...

V6i Fanpage Facebook ban dugc ding bai hoan toan mién phi,
thong tin dugc guii dén tidc thoi va biét dugc cic thong s6 c6 bao
nhiéu ngudi tié€p can thong tin, bao nhiéu like, comment... Lgi thé
ctia Fanpage Facebook rit 16n gitup ban tiép c4n dén nhiéu khach

hang hon.

+ Thong diép quang cdo dén khdch hang mét cdch ty nhién it gdy
phdn cam

Khi ding mét quing cdo 1én trang Fanpage thi nhiing thong tin
vé quang cdo sé xudt hién ngiu nhién trén trang chu ctia Fanpage.
Trong khi ngudi dung Facebook lai thudng c6 théi quen luét
Facebook xem c6 thong tin gi méi khong. Khach hang sé c6 thé
gdp nhiing thong tin vé sian phdm... Néu quan tdm nguoi dung sé
click va c6 sy chd y nhiéu hon dén thuong hiéu san phdm caa ban.
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+ Tao mét khu viic kinh doanh khdc ngoai Website

Ngoai Website, ban c6 thé tao mot Fanpage dé quang ba
thuong hiéu ma & do khach hang tiém ning, khach hang, nhan
vién trong tuong lai, cic nha cung cdp va thim chi truyén thong
cang co6 thé tim thdy thong tin vé cong ty, san phdm va dich vy
ma ban cung cdp. Khong giong nhu hé so ca nhan Facebook, cac
thanh vién ctia Fanpage c6 thé truy cdp moi lic, khong can ding
nhédp vao Facebook dé xem mét doanh nghiép hoic thuong hiéu
ctia Fanpage, vi vy sé c6 rdt nhiéu ngudi cé quyén truy cip vao

cac thong tin ma ban dang.

+ Cdi thié¢n SEO

Thong qua tinh nang tim kiém xa h¢i méi va cong cu tim kiém
khac, Google cép nhat néi dung vao chi muc dugc tao ra trén cac
trang web nhu Facebook, vi viy n6i dung Fanpage c6 tiém ning dé
tao ra két qua tim kiém thudn Igi cho viéc kinh doanh va thuong
hiéu ctia ban. Bing cach két n6i Fanpage v6i Website, ban c6 thé
tan dung tim kiém x3a hoi dé€ huéng lugng truy cap tré vé Website

ctia ban.

+ Cho phép ban tham gia véi cong dong mét cdch dé dang va

hoan toan mién phi

Fanpage trén Facebook cung cdp su thay thé cho viéc thyc hién
cam két vé6i khach hang trén Website mét cdch mién phi. Trong
vai phut, ban c6 thé c6 mét Fanpage ctia thuong hiéu, d6 sé la noi
dé khach hang va nhiing ngusi khac cting ting h¢ thuong hiéu cé
thé diang bai lén tudng Facebook, chia sé hinh anh va video, hoi va
tra 16i cdu hoi, tuong tic gitta ban véi mot nguoi khic. Tao va quan

ly mot Fanpage, mot tab (ctia s6) thao luan hoan thién 13 viéc lam
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dé dang hon so véi viéc tung ra va theo doi thao ludn trén dién dan

hoic bang thong béo trén Website ctia ban.
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Ban c6 thé tao ra cdc sy kién dé két ndi nguoi quan tdm trén Facebook.

+ Két néi khdch hang va nguoi ham mo véi doanh nghiép cia
ban

Mot Fanpage trén Facebook mang cho ban mot dudng dan
truc ti€p dén ngudi hdm mo. Ban c6 thé gui tin nhdn cing mot
ltac cho tit ca nguoi hdm mé hodc huéng muc tiéu cd nhan hoic
nhém theo qudc gia, tiéu bang, thanh phg, gidi tinh va tham chi
1a 46 tudi. St dung cac App Events dé1én lich cic sy kién dic biét
hoic chuong trinh khuyén mai va sau d6 gui 16i moi dén nhing
ngudi him mo s6ng gin noi sy kién dugc dién ra. T4t ca diéu nay
va nhiéu hon thé nta déu c6 sin va hoan toan mién phi cho bat
ky doanh nghiép hoic thuong hiéu nao kinh doanh trén Fanpage
Facebook.
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Nha bdn hang nén cai ChatBot vao Fanpage dé tang khd ndng tiép cdn va
tw dong chat vdi khdch hang.

+ Tang cuong quan hé khdch hang

Ban c6 thé ting cudng mai quan hé véi khach hang mot cach
dangké, bang cach két néi ho véi cong dong xa hoi chir khong phai
1a mo6t khuon khé kinh doanh nhat dinh. Thanh vién Facebook cé
thé khong mua sdm trén Facebook, nhung 90% trong s6 ho mong
doi cdc doanh nghiép va té chic sé giai quyét cac van dé lién quan
trén Fanpage.

+ Cung cdp mét nén ting ddy tiém ndng cho viéc qudng bd
thuong hi¢u

Chi c6 25% thanh vién Facebook muén ban hang, nhung ty 1¢
cao hon nhiéu la danh nhing 16i khen ngoi cho chit luong cong
ty, thuong hiéu hay san phdm dén ban bé Facebook. Thiét 1ap méi
quan hé manh mé vé6i nhiéu thanh vién cé nhiéu anh huéng hoic
c6 nhiéu két noi, thi ban sé c6 dugc su quang b thuong hiéu c6
gia tri trong thi trudng thuc va né sé ban hang thay cho ban.

103



BI QUYET BAN HANG HIEU QUA TREN SAN THUONG MAI DIEN TU O VIET NAM

+ Lidng nghe va quan sdt dé cdi thién viéc kinh doanh trén
Fanpage

Trong khong gian mang xa hoi nhu Facebook, khich hang va
khach hang tiém nang c6 kha ning thong bao hoic chia sé thong
tin v6i ban be va nhiing ngudi khac vé san phdm va dich vu ma
ho muén, cing nhu nhiing kinh nghiém t6t xdu da c6 véi doanh
nghiép ban hodc d6i tha canh tranh, va nhéing nhu cau chua dugc
dap ting ctia ho. Méi lan mét nguoi hdm mo tuong tc véi trang
ctia ban, thi d6 1a co hoi dé ban trinh bay thong tin phong phu va
chinh xac hon.

+ Bt kip vdi sy canh tranh hoan toan mién phi

Néu ban van khong thuyét phuc dugc Fanpage 1a mot thiét lap
c6 ich? Hay xem xét cdc d6i thu canh tranh. Ngay ca khi chi cé mot
doi tht canh tranh ctia ban ra mit thanh c6ng Fanpage, d6i tha
canh tranh c6 thé chiém ldy thij truong kinh doanh trén Fanpage
Facebook va xay dung moét chién lugc lau dai truée khi ban hanh
dong. Nhiing khiéu nai mién phi nén dugc xay dung dé gianh uu
thé trugc khi cudc canh tranh khéc liét hon.
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CHUONG 6

KY NANG BAN HANG
OUA LIVESTREAM TREN SAN
THUONG MAI BIEN TU



1. TAI SAO NEN LIVESTREAM?

Livestream la cach thic ban hang bung né hién nay, xudt hién
& hau hét cac nén ting nhu: Facebook, Zalo, San thuong mai dién
tr... V6i cich ban hang nay, khdch hang dé dang tiép cin véi Shop
theo céch thic tryc quan, nhiéu tuong tic nhét, dé dan dén quyét
dinh mua hang ctia khéch hang.

Giao dién hién dai tich hgp nhiéu tinh ning kich thich ngudi xem.

Nguoi xem sé c6 trai nghiém tuyét voi khi c6 thé thu nap ma
gidm gid, mua sdn phdm, lam mat thu thach, theo déi gian hang

cung mot lac khi xem Livestream ma khong phai thodt ra.

Giao dién man hinh Livestream ciia mot s6 San thuong mai dién tii.
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2. CHUAN BI TRUGC KHI LIVESTREAM

“Khong chudn bi nghia 1a chudn bi cho thit bai” vi thé trudc
khi Livestream ban cting nén chuén bi chu ddo dé c6 thé tiép cén
dugc s6 lugng khach hang 16n nhit, chét Sales dugc s6 lugng

mong mudn. Ban cé thé tham khao cac huéng dan sau:

- Kiém tra lai man cho da tao véi thong tin chinh xac dam bao
man cho da dugc phé duyét trude khi Live.

- Tranh viéc khong hién thi Livestream.

- Khong bi ddy dung lugng dién thoai/ mdy tinh (dé bi vang
giatlag).

- Tat hét cac ting dung chay ngdm trén dién thoai/ may tinh.

- Sac du pin.

- Camera duogc lau sach sé.

- Anh sang day du.

- T4t cac thong bdo hodc dé ché do “Khong lam phién”

Vi du: Tit thong béo ctua Facebook/ Zalo dé tranh bi lam phién

khi dang Livestream.
- Internet 6n dinh va nén ding ky géi dung lugng 1én.
- Hau canh va “dao cu” Live.
- Kiém tra tdc d¢ dudng truyén Internet.
- Hau canh su 6n dinh ctia Background ding béi canh.

Vi du: Ban diing 6 kho hang, ctra hang... dé Live hay don gidn
la phong xanh gitp ban tao canh nhu mong mudn.

Cé thé cim sin sin phdm trong tdm tay dé€ sin sang cho

Livestream, lu6n kiém tra lai “dao cu” trudc gio Live.
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Trudc khi nhdp bit ddu, ban nén kiém tra lai san phdm, chat
lugng am thanh, hinh dnh va dudng truyén dé€ dam bao moi thi
tot nhat.

Go g|e dén livestream X =m 4 Q
0 Titcd ) Hichdnh G Muasdm [ Video @ Tintlie § Thém Céngcy
Khodng 2.130.000 két qud (0,49 giay)

Quang cao - Mua dén livestream

i

! »
Dén Led Dénled Ring  Bén Size Lon Nhdt  GIA GOCBo
Livetream HQ-18N LIVESTREA.. Bén Bén
1.290.000 ¢ 1.900.000 ¢ 80.000 4 290.000 4 1.100.000 d
tiki.vn kyma.vn Shopee Shopee tiki.vn

Ban c6 thé dé dang mua dén Livestream vé dé ho tro viéc bdn hang dugc
thudan lgi hon.

3.TIPS CHOT DON TRONG LIVE

St dung céc chuong trinh Nha ban hang dang két hgp véi san
(flash sale) dé ting hiéu qua trong chinh Live ctia minh nhd c6
deal t6t, gid hap dan.

V6i nhiing Nha ban hang méi lan dau Live nén chu trong vé
follower (ngudi theo doi gian hang) va lugt xem trong Live la
chinh, cho ngudi xem quen véi gian hang ctia minh.

+ V6i cac gian hang da Live dugc mot thoi gian sé ddy manh
viéc chét don.

- M6i budi Live nén gidi thiéu 3-S san phdm chinh tuy vao san
phdm. V6i méi gian hang, diém manh la CO san phdm thuc té

nén hay cho ngudi xem cdm nhin dugc nhing vu diém cda san
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phdm, vé bao bi nhan maic, cong
dung da ning va cach st dung. Két
hop chit lugng la gid vu dai va ma
Voucher (ma giam gid doc quyén

ctia gian hang).

+ Khi gi6i thiéu kéu goi ngudi

xem thém san phdm vao gié hang, the donsi i
Giam d5k

ltc ndo can sé chét don ma khong e
phai di tim kiém déu xa.

Ggiy mot s6 Minigame T s . Soop 8 e

Da c6 nhiing Nha ban hang thuc
hién nhiing kiéu game nay va dat
hiéu qua xudt sic. Tuy nhién Nha
ban hang van dugc khuyén khich la
nén sang tao cho riéng minh dé cd loi
thé canh tranh.

Game kich hoat Comment ———
Goi y rdt hdp dan ciia Shop khi
D6 vui 0i J rd qp an ciia Shop khi
Livestream.
-Poin s6
-S6 x6
Game kich hoat Like

- Luot like nhat dinh sé tha khuyén mai hoac qua ting.

- Game kich hoat tin nhin gian hang.

- Game nhanh tay Inbox cho Shop dé dugc nhén qua.

- Game kich hoat xem hang.

- Dodn gia.

Tips kéu goi d€ ngudi xem vao xem san phdm va biét téi san

phdm trong gian hang ctia minh.
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- Kéu goi lién tuc nguidi xem dn vao gié hang xem COsan phdm
minh thich hay khong, c6 thic mic ct dit cau hoi gian hang sé
giai dap.

- T6 chiic minigame dodn gi4 ting qua (sén phdm doén gia 1a
nhting san phdm c6 & trong gi6 hang dé€ ngusi xem 4n vao trong
gio hang xem gid ra trd 16i. Phan qua c6 thé la Voucher hodc mén

qua nho cta gian hang).

Pay la ten cua
MOT QUOC GIA?

'3

Vi dy vé mot minigame ban c6 thé choi trong Livestream.
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4. CACTIPS KEU GOl KHACH HANG DE CO MOT BUGI LIVESTREAM
HIEU QUA TREN SAN THUONG MAI DIEN TU

- T6 chtic minigame d¢é ting tuong tic nguoi xem va ngudi Live.

- Kéu goi khach hang dn nut theo doi d€ sau nay khi gian hang
Live khach sé nhén théng bao.

- Chia sé duodng link Livestream lén Facebook, Zalo dé kéu goi
ban bé¢, nhiing khich hang da c6 san vao xem tng h¢ tao cam giac
phong Live dong vui va nhiéu ngudi quan tdm diéu nay kich thich
nhiing khach hang & ngoai phong Live td md ma bim (Vao xem).

Quy dinh hinh anh: chic chin khong dugc duyét.

- C6 chtta nhiing dé muc bi cdm béi chinh phu nha nuéc Viét
Nam (c& bac, ma tudy, chat kich thich, vi khi...)

- C6 chtia nhiing yéu t6 phan cdm(hinh anh ghé rgn, thiéu vin
minh, tho tuc, hd hang...)

- Hinh anh c6 ban quyén chua dugc sy dong y ctia cha s hiu
(Logo, anh mau, dnh sdn phdm...)

- Hinh chup man/quing cdo nhiing trang mang xa hoi va
thuong mai dién t& khac (ngoai nén ting San thuong mai dién
t). Hinh chita dung s6 dién thoai va dia chi gian hang.

- Nhiing hinh mang yéu t6 dé gay hiéu nham, c6 thé bi quy két
la Itta dao.

- Nhiing hinh anh khiéu khich, ¢ xty cuc doan.
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5.QUY DINH KHI LIVESTREAM CO BAN

- Tao man chd mot ngay
trudc lich Live dé dam bao
dugc duyét cing nhu khach
hang nhén dugc thong béo.

- Man chd¢ sé duge tu
dong duyét (néu da dugc
tao hgp 1¢). Nha ban hang
khong can gui link nho
duyét.

- Cic man chd tao sau
18h00 trong cic ngay lam
viéc sé khong dugc duyét
cho t6i 9h sing ngay hom

sau.

- Nhiing buéi Live trong
ngay thd 7, Cht nhat va thu
2, Nha ban hang vui long
tao man cho trong thd 6 -
Lu6n c6 gang tao man chd
sém dé€ c6 dugc tuong tac
cao hon (khéng nén tao
man cho xong Live ludn ké
ca doi véi nhiing tai khoan
da dugc ty dong duyét).

o023 F- -

Shopee Live b | Cﬂ
I'.--E.'.I“-

a5k SHOP i Sdp didin ra e M

THE G401 PHY KIEN
U hy_mata

S0 Gl DAY HOAY 27.90 PHIEN 8PM
g Shopeo VN

¥ 1,__ SH SAN SALE TU K
LI YN-B (0 shopee v
AN AL . g i
BiES é,‘:;‘ l|._'.| |:= -.|-;.- aha -

28 Thid 2021

50 Gl DAY NGAY ZE10 PHIEN SAM

L ) shopee v

& BT N
32 Ty

etk D
KiNH BEF CHUAN HAM
) ibu Loan né
o i o ke e ]
(R B 4
e Errows fewd  Liorwe Lovs Tishog ik T

Man hinh cho ciia cdc LiveStream sdp
dién ra.

112



CHUONG 7

KY NANG LAM VIDEO
BAN HANG TRIEU VIEW



r I Yao trdi nghiém mua sim t6t hon véi video san phdm.
Video san phdm la mét cach htu dung d¢€ thu hut ngusi
mua tim hiéu vé san phdm ctia ban trong khoang thoi gian ngin.
Mot video dung chudn gitp khich hang hiéu r6 hon vé san phdm
va c6 sy hinh dung khi st dung.

St dung video c6 thé gitip miéu ta hiéu qua hon vé cach st dung
san phdm, dic biét 1a thao tic tiing budc do6i véi cac san phdm ky
thuét nhu d6 dién tw va d6 dung gia dung.

Giup ngudi mua c6 thé tu tin hon khi dua ra quyét dinh mua

hang, gidm thiéu kha nang trd hang/ hoan tién.

1. CAC LOAI VIDEO SAN PHAM

Cé nhiéu cich d¢€ thé hién san phdm trong video. Tuy nhién,
mot s6 loai video san phdm sau déy sé htu ich cho nhiing khich

hang quan tdm dén san phdm cta Shop.
® Video miéu ta san phim

Gidi thiéu va gidi thich cdc tinh nidng chinh va chit lugng caa

san phdm.

Ban c6 thé quay mdt video don gian nham gidi thiéu san phdm

& nhiéu gbc do bao gom:
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- Hinh dnh cén canh dé€ thé hién r6 chi tiét hodc tinh nang cu
thé nhu chat liéu.

- Dang video nay phu hgp véi cic san phdm nhu d6 trang diém,

d6 da hoac trang stic.

- Chiing minh chit lugng ndi bat ctia san pham.

B % as

Vi dy vé mot video mé td san phdm.
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® Video huéng dan s& dung san phim

La video thé hién cho ngusi mua thdy cach st dung cua san
phdm trén thuc té hodc trong cdc tinh huéng khic nhau va hiéu

qua cua tting cong dung.

Hay ghi hinh lai tting budc cac thao tac. Vi du: ban c6 thé huéng
dan cich mé va dong chiéc 6 ty dong ding cich.

Khi ghi hinh video, ban hay dit minh vao vi tri ctia ngudi mua
va cung cdp nhiing thong tin ho can biét truéc khi quyét dinh mua

san phdm do.

Muc dich dang video 1én San thuong mai dién t giup cho san
phdm ctia ban tao dugc 4n tugng véi ngudi mua va la mot diém
cong khi khiach hang muén xem san phdm thyc té. Tt d6, tao nén
do tin tudng cua khich hang khi ghé thim Shop ctia minh dé dua
dén quyét dinh mua hang. Sau diy, San thuong mai dién tu sé
huéng dan ban lam video gidi thiéu san phdm dung chuédn va cach
dang video lén San thuong mai dién tt bing mdy tinh nham thu
hat ngudi mua!

D‘JI_E:KCLE_D\I_“-J TEEHNOLOGY

L

Enhance Your BBQ Experience With Our Wooden Grill Scraper

Easy Function

Vi dy vé mot video gi6i thiéu san phdm trén san Amazon.com.
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® Video review

La dang video phan héi vé chit lugng san phdm/dich vu nao
do ti khach hang cd nhan, ndi dung theo kiéu phong van. Trong
do6 khach hang sé tra 16i nhiing cau hoi dugc dua ra. Video phan
hoi tit nhiéu khach hang thuong sé 1a mot video gidi thiéu khach
hang da hailong ra sao vé san phdm/dich vu. Tao thanh mét video
tap hop nhiing phan hoi trén noéi vé san phdm/dich vu ctia ban thi

n6 han nhién tré thanh mot loat bing chiing xa hoi.

10 Best TOP-RATED Amazon Products YOU NEED!
m trutc

A3 N ot oo - 3 nle
Q%- 7]
a 10 Beat

]

T ATED Amazon Products YOU NEED® These Amazon products ife sweiome! They ire 860008 and

Vi dy vé mot video review sdn phdm.

® Video How to/Demo

Day 1a loai video huéng dan. Theo dénh gid loai video huéng
dan nay ciing c6 lugt xem cuc ky tot trong nhiing ndm qua. Loai
video nay mang lai cho ngudi xem cam giac chén thit hon bao gio
hét, rat phu hop véi cac san phdm c6 chic ning ly tinh. Huéng
dan cach st dung, tinh ning san phdm dugc néu ro cang ghi diém

trong long khach hang.
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Hudng dan str dung ndi chién khéng dau (chef & chef)

36 M et xem + 1 nim trude
Thing Tha Thinh review

Haurdng din si dyng cho hu hél céc ioal ni chidn khdng diu va céc eu ¥ cho my

Hudng dan str dung ndi chién khang dau camel 6 lit, 5 it

54 N lupl xem + 1 ndm trode

BiBi Shap Online

l)  Hutng din s dung ndi chidn khong d3u camel & i, 5 1R

Video huéng dan sit dung san phdm.

® Video Unboxing (mé hop)

La loai video mé& hop va néi vé nhiing gi c6 bén trong. Video
nay thuong cé xu huéng thoi gian ngan, ban c6 thé mé hop bat ky
san phdm gi ti my phdm, thiét bi dién t, d6 choi... mién 1a con
nguyén hop. Video phai ghi lai ddy da toan bg qua trinh béc hop.
Trong video, néu khong chén nhac thi ban can phai néi lién tuc

lam sao d€ moi ngudi cam thdy hao hiing va mudn tuong tac.
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[ ik Tok Viét Nam | Nhimg mén unboxing Viét Nam siéu xinh

F2 N gt e + 10 ke bt

. Chaews |

e T Ca Vidwo: T Tox Knding Ly Vide Dot gk Hinh Thi - Chiso Mameg Mol hgudn D4 0dn vl inn Gl

| Tik Tok Viét Mam | Tdng hop nhiing video unboxing Vigt Nam ¢

B2 N g e + 5 thsing biudc

Video mé hop san phdm.

2. CACH LAM MOT VIDEO GIG1 THIEU SAN PHAM DUNG CHUAN

Dé tao mot video san phdm dung chudn rat don gidn va khong
ton kém, ban chi can 1én ké hoach trudc va thuc hién né.

Mobt vai meo thuc hién cho ban:

- Lén ké hoach: Suy nghi va liét ké ngan gon cic thong tin can
thé hién trong video, vi du: quay cic gbéc do khac nhau cua san
phdm trudc khi quay cén canh.

- Thoi lugng: ngdn gon va don gian, t6t nhit nén duéi 60 gidy.

- Chit lugng video: St dung dién thoai di dong hodc mdy dnh
c6 chit lugng ghi hinh t6t tranh rung lac khi ghi hinh.

- Anh sing: Pam bao diéu kién dnh sing t6i vu. Khong nhat
thiét phai c6 anh sdng chuyén nghiép, nhung hay dam bao ring c6
du sang d€ san phdm ctia ban dugc thé hién r6 rang nhat.
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- Chudn bi: Dam bao diéu kién chudn bi t6t chang han nhu
phong nén gon gang, loai bo cac thit c6 thé gay mat tap trung cho
nguoi xem.

- Chinh sta: Stt dung cac phdn mém chinh stra anh don gian
va thém mo ta cho video. Ban c6 thé tham khao nhiéu phan mém

chinh stia don gian va mién phi thong qua Internet.
- Nhac: C6 thé thém nhac vao video dé nang cao trai nghiém xem.
Video san phdm hién c6 trong Kénh nguoi bdn
Chuy:
- Video san phdm can nhiéu thoi gian d€ cap nhat 1én hé thong

sau khi dang tai. Trong thoi gian d6 san phdm van sé dugc hién thi
nhu binh thuong.

- Sau khi cdp nhat thanh cong, video sé hién thi ty dong kém
theo hinh anh san phdm.

Trén day 1a cic huéng dan cich tao va dang video 1én San
thuong mai dién tir ding chudn, ding video 1én San thuong mai
dién tu sé tao trai nghiém mua sim t6t hon cho ngudi mua. Dé
biét thém chi tiét vé cic huéng dan lam video gidi thiéu san phdm
va cdch quan ly video trén San thuong mai dién tt, hay tham khao
Huéng dan st dung Kho hinh anh - Kho hinh anh/video.

3.TAI SAO CAN VIDEO GIGI THIEU SAN PHAM?

- Gitp khach hang hiéu r6 dugc chit liéu, kiéu ddng cta san
phdm va thu hat dugc sy quan tdm cta khich hang tiém nang.

- Gid tri cua san phdm sé ting lén khi cdc Nha ban dau tu hon

vé mit hinh dnh va n¢i dung.
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- Dua trén cdc cong cu marketing, cac doan video quang cdo

dugc truyén thong rong rai hon.

4.NHUNG LOI SAI CO BAN KHI QUAY CLIP SAN PHAM
- Nha ban thudng quay video bing dién thoai c6 do phan giai
thdp khién chit lugng video mg, rung va khong ré nét.
- Quay clip san phdm qua dai hoac qua ngin.

- Khong chuén bi phong nén, bé cuc va anh sang khién san

phdm bi “dim”
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1.TO1 UU DOANH THU VA LOI NHUAN

bébiét dugc Shop c61gi nhudn tét khong cé thé tim hiéu thong
qua viéc duy tri khich hang ctia shop c6 t6t hay khong, ching ta

c6 thé tham khao chi s6 sau:

® Ty 1¢ tdi mua = (S6 khach hang muahon 114n)/ (S6 khach
hang nhit dinh)

=> Ty 1é tdi mua la méu chot cta viéc duy tri khach hang.

Duong nhién, chi s6 nay cang cao cang t6t, thé hién dugc viéc
Shop da di ding huéng trong viéc duy tri khach hang hay chua.

Dé nang cao ty I¢ tai mua, Shop c6 thé st dung cac chién lugc
nhu: thu thap va quan ly di liéu khach hang, c6 chinh sdch cham
séc khach hang ca, thudng xuyén cé nhiing khuyén mai dé thuc
ddy hanh vi mua sam...

Mot chi s6 quan trong tié€p theo ma Shop can quan tam d¢é la
Tan s6 mua hang

® Tin s6 mua hang = (S6 don hang dugc dit)/ (S6 khach
hang nhit dinh)

=> Tan s6 mua hang thé hién mic d¢ thuong xuyén ma khach

hang tai mua & gian hang ban.
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D¢ nang cao chi s6 nay, Shop c6 thé st dung chién lugc da
dang héa danh muc san phdm, thudng xuyén cip nhat, lam méi
gian hang d€ tang trai nghiém mua sim mdi, dong thoi mang dén

nhiéu vu dai cho khach hang.

@ FLASH SALE CHOP NHOANG

DEAL MOI MOI KHUNG GIO

San pham sé quay vé gia cii khi hét s lugng khuyén mai

Lién tuc khuyén mai la cdch thiic giit chdn khdch hang rdt hiéu qud.

® Gia tri don hang trung binh = (Téng s6 doanh thu)/ (S6
don hang dugc dit)

=> Gid tri don hang cang cao, Shop cang c6 doanh thu 1én. D&
nang cao chi s6 nay, Shop c6 thé tham khao cic chién lugc nhus:
Phan ting san phdm, tao cic Combo, khuyén mai, mua cang nhiéu

uu dai canglén...
® TAm quan trong cuaa viéc gan két trudc khi ban hang

Hién nay, hau hét cic san déu cung cdp cic cong cu tuong tic
truc tiép véi khach hang.

Khéch hang c6 thé thic mac vé san phdm hodc dich vy ctia ban

trudc khi quyét dinh mua hang. Ban c6 thé st dung nhiéu cong cu
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khdc nhau dé tuong tac véi khach hang d€ c6 cudc hoi thoai tot.
San thuong mai dién tu thuong cung cdp cho ban nhiéu kénh
dé tuong tac v6i khach hang:
- Phan hoi dép
- Chat Now
- Ban tin gian hang

p-_e"e_.:.-llflﬂ_l'.\__vfﬂﬂ_l" e % 36 thang nedc

o "
s Oy | S miEn £ 14 tong vil g 55

CHI TIET SAN PHAM

Shogen & bl Shows > Crlygc & Loy
Prorra Cardin

L]

Cudn 3, TR b Chi Mirks

MO TA SAN PHAM

Cdc San thuong mai dién tit hdu hét déu cung cdp cong cu
chat truc tiép vdi khdch hang.

Ban cting c6 thé gan két khach hang bang st dung cic kénh
khdc ngoai san:

- Mang xa hoi (Facebook - Zalo - TikTok... ).

- Trang web chinh thtic cta gian hang.

® T6i vu phéu chuyén doi

Vi duy vé phéu chuyén d6i trong San thuong mai dién tu:
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100% Luot truy cap Téng lugt truy cap

70% Lugt truy cap Trong khu vuc mua sdm: Trang san pham/
Trang chién dich/ Trang chu

35% Lugt truy cap Thém san pham vao gié

5% Lugt truy cap Thanh toan

Luu y: % phia trén hién thi Ty 1é chuyén déi trung binh d6i véi
mot gian hang binh thuéng, véi gian hang c6 hiéu qua cao, sy thay

déi ctia % sé cé sy khac biét.

Diéu nay cing tuong tu nhu cdc gian hang kinh doanh
truyén thong.

Vidu: C6 100 khach hang ghé qua ctia hang caa ban, 70 khach
hang sé tham quan khu vyc mua sdm, 35 khach hang héi gia hoic
c6 y dinh mua nhung chi c6 5 khach hang thuc sy thanh toan.

® T3i vu kha nang hién thi

Trong khong gian “chit chéi” cta san, nhiéing san phdm/ Shop
nao c6 kha ning hién thi t6t hon dén nhiéu khach hang hon thi
kha ning chinh phuc khach hang cang l6n.

Chinh vi thé thuit toan cta cdc San ludén ludén uu tién nhing

san phdm c¢ tiéu chi sau hién thi nhiéu nhait:
- Ty 1¢ chuyén dai
- T khéa G tiéu dé
- Cdnhan hoa

- Ty 1é click trong két qué tim kiém

127



BI QUYET BAN HANG HIEU QUA TREN SAN THUONG MAI DIEN TU O VIET NAM

- Gia
-Panh gid

- Hang ton

Price and other details may vary based on product size and color.

Spuried ©

ONCE KIDS Playhard Heroes 86
Larch Wood Action Figure
drdedrdedr - 19

315%

Jsprime

FREE Shipping on orders over $25
shipped by Amazon

Oy 7 left in stock » order soon.

Ages: & years and up

b

=
fr"“\““k"ﬁ\“:-./
= f’@h

Wooden Wobble Balance Board,

Gentie Monster 35 Inch Rocker
Board Natural Wood, Kids

Toddler Open Ended Learning...

Frdrdrdrdr - 3133

695 san59

JPrime Gt it as soon as Tue, Nov
16

FREE Shipping by Amazan

Ages: 18 months and up

Holkday Toy Lint

KidKraft Wooden Farm to Table
Play Kitchen with EZ Kraft
Assembly, Lights & Sounds, lce
Maker and 18 Accessories, Gift...
driedededr - 4081

$184% 520059

Jprime Gat it as soon as Sat, Now 13
FREE Shipping by Amazon

Ages: 36 months - 10 years

Huliay G Guide

Lincoln Logs = 100th Anniversary
Tin-111 Pleces-Real Wood Logs-
Ages 3+ - Best Retro Bullding
Gift Set for Boys/Girls - Creativ...
drdrdededke - 9,251

3950 saz00

Sprime Get it as soon as Sat, Nov 13
FREE Shipping by Amazon

More Buying Choices

£20.22 {69 uied & new offers)

Ages: 36 months « 6 years

Cdc San thuong mai dién tir déu cé xu hudng uu tién cho nhiing sdn phdm
chay qudng cdo hodc mang dén nhiing trai nghiém t6t cho khdch hang
dugc hién thi Ién Top tim kiém.

Khi muén San phdm/ Shop hién thi nhiéu hon, tic la chung ta

can t6i uu tdt cdc yéu to ké trén.

® T6i vu thit hang tim kiém

Néu san phdm ctia ban thuéng xuyén & cic trang s6 S, s6 6 thim

chi xa hon thi d6 cting la ly do ban chua thé ban chay nhu cic san

phdm hién thi tai trang s6 1, s6 2. Viy lam thé nao dé “lén TOP”

hay tang dugc thit hang tim kiém cho san phdm. Ban c6 thé tham

khao cic gidi phap sau:
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- Tim dén nhan sy Quan ly nganh hang dé thiét lap tirkhoéa cho
San phdm/Thuong hiéu.

- Dam bao SKU ctia ban ¢6 > 1 lugt mua trong 30 ngay gan nhit.

- Kiém tra s6 lugng hang ton va cip nhat ¢ hé théng Seller
Center.

- T6i wu hda tiéu dé san phdm va dién day du cac thudc tinh san
phdm dé tang kha nang hién thi khi tim kiém.

® T6i wu chinh sich chit lugng san pham

Chat lugng san phdm 1a mét méau chot quan trong dem lai sy
hai long tir khach hang. Néu ban ban ré ma chit lugng san phdm
khong t6t thi khong thé bén viing. Ban sé ludn ludn phai xu ly cac
khiéu nai lién tiép ctia khich hang, thém vao d6 la nhiing danh gid
1 sao, 2 sao hién thi trén gian hang, diéu nay chic chin sé khién
cho doanh s6, kha niang hién thi va ty 1é chot Sales thanh cong sé

cang ngay cang giam.

bé danh gid dugc chit lugng san phdm khi bén trén san ban c6
thé thong qua 3 yéu té.

® T6i vu hang hoan
Mot s6 tinh huong phd bién hay gap nhu:

- San phdm dugc giao khong giong véi miéu ta, c6 16i, hu hai,
sap hodc da hét han st dung.

- Hang tiéu dung (thuc phdm) c6 ddu hiéu hong hoic da 6i thiu.

- Tinh trang san phdm khi nhin da qua st dung.
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® T6i vu danh gia san phidm

Dau hiéu dé nhinrala:

- San phdm dugc danh gid 1 - 2 sao.

- Ly do san phdm bi danh gia thdp: Do c6 hu hai, san phdm 16i
hoic san phdm khong giong véi mo ta hay hinh anh.

® T6i uu khiéu nai

Day la truong hop khich hang lién hé san, chat truc tiép véi
Shop hoic review chua tot vé san phdm.

- Khach hang khiéu nai vi ly do lién quan dén chit lugng

san phdm.

r Rat khing hai lang
& D& mua hang

54n pham chay khang &n dinh nhay chi & dém ngay lién tue Gibrkhang k&t ndi vél dién thoal duge vl két ndi Bluetooth khéng &n dinhcd
mit cé mt khong két nbi de Gid lidn hé dau 08 bdo hanh nhi

Binh g vao 1 ndem trirde - D8 ding 10 ngay

| d' Hiu ich () | Binh luan

Review la mot trong nhiing yéu t6 Nha bdn cdn hét siic chii y.

® T6i wu danh gia chat lugng san pham

Khi doc céc chi s6 trong bdo cdo, hay luu y dén cac thong s6 sau:
- Tan sudt va ty 1é trd hang vé do 16i chat lugng.

- T6éng s6 san phdm dugc danh gia thap.

- L6i nay ¢ lap lai khong.
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- L6i d6 c6 gay thiét hai khong.

Va huéng x ly:

- Tat hodc khéa san phdm.

- Xép hang thap trong két qua tim kiém ctia khach hang.
- L6i nay c6 lap lai khong.

- Guii bdo cdo vi pham.

- Tam git cac khodan thanh todn.

- Khoa tai khoén.

® Meo t6i uu chit lugng san phim

Su cd Meo
San phdm dé | Dan thém nhan (Dé vé), (Pau nay hudng Ién),
hu hong (Chi chiu dugc 10 chdng hang & trén).

Boc thém dém hai, boc bong béng hodc nhiing
loai dém khac dé ngan tac dong bén ngoai.

San pham Do6ng nhat quy trinh van hanh chudn vé viéc
gan hoacda |[quanly hang ton con rdé ngay san xuat va ngay
hét han su hét han.

d .
ing Cai thién quan ly hang tén va ap dung cong

thuc hang nao nhap trudc thi ban trudc.

Thudng xuyén kiém tra hang tén, hdy hodac tra
san pham vé cho nha san xuat hay bén cung
Uing néu ngay hét han san pham it hon 6 thang.

Pung bao gid tri hang.
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San pham Cap nhat thoéng tin san pham. Pam bao mé ta
nhan dugc | sadn pham chinh xac va cé lién quan. Kiém tra
khéng giéng |y ki€n phan héi clia khach hang dé cap nhat
vGi mo ta chinh xac mé ta sdn pham. M6 ta chi tiét va thé
hién day du cac tinh nang ctia san pham. Pua
hinh san pham dugc chup & nhiéu goc, c6 thém
video cang tot dé hé trg khach hang xem hang
truc tuyén.

2. MATRAN BCG VA PHAN TiCH CO HOI TANG TRUGNG
KINH DOANH

Ma trdn BCG la gi?

BCG la tirviét tit ctia tén tap doan (Boston Consulting Group),
Ma trén BCG dugc tao ra gitp doanh nghiép dinh huéng lai dé
dua ra nhting chién lugc ting trudng thi phan, hodc dua ra quyét

dinh loai bé san phdm.

Sau khi vugt qua giai doan lam quen véi San thuong mai dién
ttr, tiép theo sé l1a giai doan ting truéng. D€ ndm dugc chinh xdc
cic co hoi tang trudng ban c¢6 thé ép dung moé hinh BCG bang
cach xem lai tinh chét ctia san phdm va xdc dinh dugc ban nén ban
gi trén San thuong mai dién tur.

Bang cach phén loai theo ma tran, ban sé dé dang xac dinh san

phdm nao ban c6 thé ddu tu thém, san phdm nao ban nén bo qua.

¢ Y NGHIA CUA CHO

Tang truéng chidm va thi phan thap.
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Dau Hoi

A 4

TIM HIEU MA TRAN BCG

Khong xting dang dé€ dugc tiép tuc dau tu va ching sé rat can
ngudn dau tu cta ban va mang lai thi phan rat nho.

San phdm ché khong tiéu thy nhiéu vén va khong chiém thi
phén cao, mang lai doanh thu thdp, ton thoi gian va tién bac va
khong mang gid tri lau dai.

Tri phi céc san phdm nay dugc dung dé bé trg hoic tang hiéu
qua cho céc san phdm khdc, hay da dang hoéa cho cic san phdm
khdc ngoai san phdm ché.

G Em Bé Farlin - BR-571-3 G e b b chal vl G- & em b 4Bx3dern KUKU D) 661 coo su ik em
Thasong higy Hirats el e b 10 012 thiing
175.000d 145.000d 2142004 15.0004 - 49.0004
0 migpe 9 o & e ek vds
Dibani £ ban 1 B bdn 2 DabanT 851
Pk The TEHGM TEHCM HM

yeu

Trong nganh hang me va bé san phdm goi dugc coi la sdn phdm “ché”.
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¢ Y NGHIA CUA DAU HOI

Day la nhém san phdm khoé nhat dé xac dinh viéc thanh cong
cua san phdm.

Thi phén thdp va tiéu thy nhiéu nguén vén va sy dau tu.

V6i su dau tu cao, sé c6 co hoi tré thanh ngoéi sao. Ngugc lai,
néu san phdm khong dat dugc sy chu y trong thi trusng phét trién
nhanh, sé thanh san phdm choé gay ton that 16n va thuong dugc
xem la “Dtia con pha hoai”.

Can dugc theo doi can than.

[ M&1 nhat] Ghé ngdl an toan cho tré em & t6 da chirc nang bé 9 thang-
12 wdl loai phd mong den gidn
Chnra C5 €

inh Gid 0 B B4

41.372.000 - 91.806.000

Phi i Chuybn  #hdng b o

Majossic Baar [Phi Gitu hing T [Phidn Majestic Baar [Phi2

Majestic Baar [Phid Magestic Baar [Prid >fustic Baar [P

>justic Bear || sjestic Bear {I7 pestic Baar I8 sastic Bear [T

>jense Baar 110 wjate Boar (111 sjestic Baar 112

l ' ‘“. J ﬂ . ' sgic Banr IS +16  sjeasic Haar (N7
Trong nganh hang me va bé, san phdm ghé an todn dugc coi la san phdm
ddu héi.
* Y NGHIA CUA BO VANG
San phdm bo vang cén sy chd y cta ban.

Dé thiét lap, nhu cdu lién tuc, dé san xuit va do d6 mang lai loi

nhuin dé dang.

Khong yéu cau nhiéu dau tu d€ duy tri thi phan, méi cong ty
can thiét 1ap mot san phdm bo vang dé luén c6 mét ngudn thu

nhédp 6n dinh. C6 thé “vit sta”/dau tu d¢€ tiép tuc san sinh doanh
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thu. Diéu nay c6 thé xem nhu dau tu vao san phdm ngoi sao dé xay

dyng nén san phdm di du thi trudng va tao ra lgi nhudn cao hon.

-im= W »
L =t |yenin}

Combo2 ShaThn Giichabé  SOa Thm G Cho Bb Suave Combo Sia Thm Gdi Sach Nue tim hil duoe cho SUA TAM GOI TOAN THAN
Carme TO0pchai 1 Kids Huong Trki Cy (533mi)  Khwin cho b Came Junior. Hi BABY . Giip khiing khu £ho bé Cetapht 23mi 368

& 82000 -495000 A9 SR 159000 SHE-000 (B5.000 R 1310.000 ==}
w £ bdn 2.3 < £ bin 376 L~ £ bén 101 Lo £ bin 102 Ll £ bin 553
TP b Chi M TR Hé Chi Minh TR hd Cal boh Ha il TP Hi Chi Minh

Trong nganh hang me va bé, san phdm sita tidm dugc coi la sdn phdm “bo vang”.

¢ Y NGHIA CUANGOI SAO

San phdm ngoi sao chinh la san phdm di dau trong thi trusng,

mang lai 1gi nhuén cao nhét (trén chi phi) so véi cic san phdm khéc.

Tuy nhién, cic sian phdm nay can dugc lién tuc dau tu dé git
viing vi tri ddu trong thi trudng.

San phdm ngoi sao chinh la cong cy tao ra tién 16n.
Nén dau tu manh vao san phdm ngdi sao.
Sau khi quang ba thanh cong san phdm ngoi sao sé trd thanh

bo vang.

i - " i U

Thing bbga T3 Cusbn Gl Bich Ta 16 ch ché méo i v Combo 2 T3 Qudn Pampers T quiin Pampers Gi Ding Comibo 4 T4 Cuin Pampens
DmeuTa!im minh vha khay, n.lm i Eia hndt Bdn M G Cue Bai High Higon 30X 252KL22
TR T = S [d=] | R | [T T ] | L A= |
639000 -47E9.000 8  ¢105.000-MBC00 K9  619.000- /649000 B9 2355004350000 M #0000 45409000 W
Q 3 bim 17 Bk @ Edpin 7Tk @ D ban 3 5 @ i bin T2 @ 0 ban 1.8k
il N A hS Hi bl Hb NG Hi b

Trong nganh hang me va bé, san phdm 1a gidy dugc coi la sdn phdm ngdi sao.
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=> Lén ké hoach thu stia tit bo vang, khong ton chi phi cho ché,
dau tu' vao ngoi sao, thém ngudén von vao dau hoi dé xem c6 1én ngodi

sao hay khongla cic giai phap nén diing khi ban kinh doanh Online.

® Ma trin BCG gitup ban phat trién chién lugc dai lau vé
ké hoach

- Chién lugc NANG CAP. Ban c6 thé chon phat trién va dau tu
vao mot san phdm bang cach tang thi phan. Vi dy, ban c6 thé phat
trién ddu hai - ngoi sao va cudi cling, trd thanh bo vang.

- Chién lugc DUY TRI. Néu ban khéng thé dau tu thém vao
mot san phdm, hay duy tri san phdm d6. Tuy nhién, hay phan tich
theo tiing khodng thei gian nhat dinh va xac dinh lai san phdm caa
ban dé dam bao san phdm vin phu hgp véi xu huéng méi nhat
hodc xu huéng bat chot.

- Chién lugc THU HOACH. Gidm dau tu va hay c6 cit bét chi
tiéu cho san phdm. Diéu nay gitp ting loi nhudn t6t nhit cho loai
san phdm bo vang.

- Chién lugc HOI VON. Giai thoat s tién bi ket trong doanh
nghiép ctia ban (T6t nhit cho loai san phdm cho).

Luu y: Ban sé cin san phdm trong tat ca cac loai trén dé duy
tri nguon tién can bing va 6n dinh. Hay suy nghi gidi phdp dé san
phdm c6 thé ting trudng trong kinh doanh.
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Sdp xép kho hang hop Iy mang lai rdt nhiéu lgi ich cho Nha bdn hang khi
kinh doanh trén San thuong mai dién tit.

3.TOI UU CAC LOAI DANH GIA

® Panh gia Shop (feedback)

Dénh gia Shop la trung binh ctia tit ca cac danh gid san phdm
ctia Shop. Danh gia Shop dugc hién thi c6ng khai trén thong tin
Shop dé€ danh gia d¢ tin tuéng cta Shop.

it goFy e my Desylrigeat. fiethudey! S0dm  Wdp 12 mantin Lifwtime

S

Vi dy vé mot feedback gian hang.
+ Cong dung cia feedback la gi

Feedback sé cung ting cho doanh nghiép mét Review khach
quan nhdt vé san phdm ma cong ty hay t6 chic dang cung ting
dén nguoi dung. Dong thoi phé duyét Feedback ctia khich hang
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con c6 thé biét dugc khich hang cia ban dang nghi gi vé mat hang
dich vu ctia ban va dua ra cach nang cip dé€ cai thién san phdm.

Dich vuban san phdm hién nay trong diéu kién xa h¢i cang ngay
cang phat trién thi viéc dung Feedback do dé ty quang cido mat
hang ngay mét nhiéu. D6 cing dugc xem 1a mét chién lugc kinh
doanh kha hay. Nhung néu mit hang ctia doanh nghiép khong t6t
thi du c6 dung cac ké hoach gi ciing vo dung.

Feedback qua thit mang lai mét cong dung khong nho trong
ban san phdm va sale khac la nhu ngay nay, Feedback qua mang
dugc nhiéu khich hang st dung nhu mét can ci d€ Review mot
mit hang va quyét dinh téi hanh dong mua sim hang cta ho.

Nén gui 16i cdm on dén ngudi danh gid: Viéc cadm on nguoi
danh gia du ho vira binh ludn khong t6t ciing thé hién sy ton trong
khach hang, san sang ling nghe va ti€p thu y kién phan hai.

Céch phan héi lich sy: “Cam on quy khach da danh thei gian
danh gia khach san cua chung t6i. Chang t6i danh gia cao y kién
cua quy khdch va rat tiéc vi chua dép ting dugc dung ky vong ctia
quy khach”

Tra 16i truc tiép van dé cua khach:

Trudc khi tra 10i, ngudi quan ly can tim hiéu vé ly do xdy ra
tinh huéng d6, bo phan nao chiu trach nhiém chinh, dong thoi cé
cach khic phuc ngay. Cau tra 16i phai danh ding trong tim, dim
bao trung thuc, huéng giai quyét vin dé r6 rang. Du khach hang
phan nan vé dich vu nhung khi nhén dugc 16i gidi thich thoa diang
cang phan nao cam thong va danh gid sy chuyén nghiép trong

hoat dong cua Shop.
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® Panh gia san pham

Dbanh gid san phdm la téng hop tat ci cac danh gid cua nguoi
mua vé san phdm sau khi don hang hoan thanh. Panh gia sin
phdm cho thdy mitc d6 hai long cua ngudi mua déi véi san phdm

va trdi nghiém mua sdm tai Shop.

biéu nay cung cdp cho khich hang tiém ning mot cii nhin
khach quan hon khi muén tim hiéu xem san phdm c6 dap tng
mong doi caa ho hay khong.

Danh gia san phdm c6 thé dao dong tir 1-S sao va danh gid S sao
la t6t nhat. Ngudi mua hang c6 thé xem cdc xép hang nay trong cac
két qua tim kiém hoac tai chi tiét bai dang san pham.

Chuay:

Thoi han danh gia san phdm (Tuy theo ting san quy dinh)
thong thuongla 10 ngay ké tit khi don hang hoan thanh va 30 ngay
ké tit ngay danh gia dé chinh stia danh gia do.

Nguoi mua dugc khuyén khich dua mo6 ta va hinh dnh cta san
phdm vao bai danh gid ctia minh d€ c6 thém uu dai nhan xu trén
San thuong mai dién ta.

Com Chay Khét Ga L Chanh TeTe 500 gram

| Xam 1596 danh gid) | £ ban 1000+

&« TETE
54000 C_f 65a0a4 [75] = e
eeann Hoan 1iEn 15% 151 da 600k/thang o 46454 ks 45%
FREETH - Min phivin chigdn o Tibodbnh g Mpurither dl P i3 Char

| & %am Shop | | + Then D&t

3 Ma gidm Gia

qua Thi

Hodntilin  Mdbdn  Diltrd trosg
" WEmAE 3 iy

Ddnh gid san phdm la yéu t6 rdt quan trong dan dén quyét dinh mua hang.
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® Phan hoéi danh gia ctia nguoi mua trén San thuong mai
dién tuw

Ban c6 thé phan héi ddnh gid tai muc Pénh gid Shop. Hay luu
y nhiing diéu sau dé thong tin phan hoi cta ban dén nguoi mua

chuyén nghiép hon:

Hay thé hién cho nguoi mua thdy ring ban rit quan tim cac danh
gia dén tirho. Ludn bay to su tran trong véi nhiing danh gia tich cuyic
va theo doi nhiing danh gid tiéu cuc mot cach than thién nhat.

Dbam béo ring Shop luén cé nhiing phan héi lich sy va chuyén
nghiép nhat. Néu Shop bi bdo cdo st dung ngon tit khong phu
hop, Shop c6 thé bi “sao qua ta” vi anh huéng x4u dén trdi nghiém
khach hang.

Ban sé c6 mot lan phan hoi danh gid cia ngusi mua vao bt ky
ltc nao tuy nhién ban khong thé chinh stia danh gid sau khi hoan
thanh no.

Trong phan phin héi danh gia, ban c6 thé duing 1 s6 mau sau day:

- Rdt cam on ban da tin tuéng dat san phdm ctia Shop minh va
danh théi gian danh gid sin phdm. Hy vong ban sé luén tng ho
Shop trong nhiing lan sau nhé!

- Chat véi khach hang dé lam r6 van dé va phan hoi r6 nhing
huéng xt Iy cta ban cho ngu6i mua.
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Biénh Gid - Nhin Xét Tir Khdch Hang
46 FER: T4t e hinh dnh (282)

Lo werr thea :  Mdi nhat C6 hinh dnk i3 musa hang.

sy Anh Ming ngen gién &n khong ngdy
D tharm gin 2 nir T

Rdt nhiéu khdch hang sé doc nhitng nhdn xét ciia nhiing nguoi da mua
trudc khi quyét dinh mua hang.
® Lam thé nao dé biao cio mdt danh gia khong phu hgp?

Dbanh gia caa Shop sé dugc hién thi trén trang thong tin Shop,
dugc tinh bang trung binh cdng cic dinh gid sin phdm cta Shop.
Vi vy, San thuong mai dién t& [uén né luc dé dam bao mét cong
doéng cong bing va an toan cho ca ngudi mua va nguoi ban.

Néu ban gap bat ky danh gid nao khong phu hop, bao gom:

- Banh gid khong lién quan dén san phdm.

- St dung ng6n ti khong pht hop.

- Chia sé thong tin cd nhan.

- Hay bdm Béo cdo d€ San thuong mai dién tu c6 thé tién hanh
kiém tra va xt Iy néu c6 vi pham.

® San thuong mai dién ti& sé x& ly khiéu nai vé€ ndi dung
danh gia Shop trong bao lau?
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Viéc danh gia Shop chinh xac sé cung cip thong tin hiiu ich
cho nhiing ngudi mua sau va cd nhiéing ngusi ban trong cong dong
San thuong mai dién td. Sau khi ngudsi ban khiéu nai phan danh
gid ngudi mua danh cho Shop, San thuong mai dién tt sé xem xét
va phan hoi khiéu nai ctia nguéi ban trong vong 5 ngay lam viéc.

Danh gid cua nguoi mua sé bi dn di trén San thuong mai dién
tt néu c6 nodi dung bao gom mot trong cac dic diém sau:

- Chtia ngdn tit khong phi hop (Vi du: ti ngit tuc tiu, ling ma
ngudi khic).

- Chtta thong tin c4 nhan (Vi du: dia chi, s6 dién thoai, tai
khodn ngan hang).

- C6 nhiéu ki ty, icon, tit ng@ 13p di ldp lai nhiéu lan.

- Panh gia ctia ngusi mua sé bi xéa néu c6 ndi dung va hinh anh
khong lién quan dén san phdm/ngudi ban dugc danh gia.

Ngoai tinh nang phan héi danh gid cia ngusi mua, Shop cting
c6 thé danh gid ngudi mua trén San thuong mai dién ta. Xem chi
tiét cach danh gid nguoi mua San thuong mai dién tu.

® T6i wu phan hoi danh gia caa khich hang

+ D 6i v6i nhiing danh gia tich cuc

Phan tich: Day la loai danh gid dé xu 1y, Nha ban nén phan
hoi véi tam thé vui vé, nhiét tinh va truyén cam hdng cho nhing
khach hang tiém nang doc cic danh gid. Phan hoi caa Nha ban
mang lai trai nghiém ca nhan tich cyc dén khach hang, cho thay
Nha ban quan tdm dén tit ca khach hang ctia minh, khéng chi
nhiing ngudi phan nan.
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Tips khi phan hoi:
- Cdm on khdch hang - Diéu nay 1a hién nhién, nhung Nha ban
nén cam on khach hang vi da dé lai moét danh gid tot. Thé hién

Nha ban quan tim dén méi quan hé véi khach hang.

- Tang trdi nghiém cd nhdn - Dé cip dén tén khach hang
trong cdu trd 10i, thé hién r6 ring Nha ban thuc sy tuong tdc véi
ho va phan héi cia Nha ban khong phai la cit ddn nhéing ciu tra
161 mdy moc.

- Kéu goi hanh dong - Kéu goi khach hang quay lai, tiép tuc ting
hg, theo doi gian hang, ...

+ D 6i v6i cac ddnh gia tiéu cuc

Phan tich: Da phan khach hang thuong ngan ngai mua hang
tt Nha ban bi nhéing danh gia tiéu cuc. Nhung ¢ goc do khac,
néu Nha ban xtt ly/phan hoéi t6t cac ddnh gid tiéu cuc sé mang lai
loi ich va hiéu qua v6 cung tich cyc dén cho khiach mua hang va
khach hang tiém nang.

Tips khi phan héi:

- Giit binh tinh - Cac danh gia tiéu cuc c6 thé dén tir khiéu nai
thuc sy vé trai nghiém kém (Giao hang chim, san phim khong
dting ky vong, ... ). Nha ban can tra 16i mot cach lich sy va chuyén
nghiép khi tuong tac véi khach hang, bat ké ho tho 16 hoac khong
cong bang.

- N6i loi cdm on - Cuang giong nhu cam on nhiing khach hang
ung ho da dua ra phan héi tich cuc, Nha ban cting nén cam on
nhting khach hang chi trich vi phan hoi caa ho la t6t. Nha ban c6
thé thu dugc mét s6 diéu sdu sic va hituich tir d6 vané c6 thé giup
gian hang phat trién t6t hon.
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- Xin 16i - Ngay ca khi Nha ban khong déng y véi khiéu nai ctia
khach hang, viéc thé hién sy ldy lam tiéc cho thdy ring Nha ban
thuc sy ddu tu va quan tdm dén trai nghiém ctia ho.

- Chii dong - Hay cho khach hang biét Nha ban sé gidi quyét vin
dé nhu thé nao d€ n6 khong xdy ra lan nia. Diéu nay cé thé thuyét
phuc ho quay trélai, hodc tham chi tét hon, né cé thé thuyét phuc
khach hang tiém ning mdi rang ho khong can lo ling ring ho ciing
sé c6 trai nghiém t6i té v6i gian hang ctia Nha ban.

+ D 3i véi cac danh gia caa khich hang c6 nhu ciu d6i trahang

Khi Nha ban nhin dugc nhiing nhan xét tit khach hang c6 nhu
ciu d6i trd, Nha ban c6 thé khuyén nghi khach hang lién hé dung
kénh ho trg d6i tra danh cho ngudi mua hang thong qua viéclién hé
v6i San thuong mai dién ti. Cac trudng hop phd bién thudng gip:

- D6i véi trudng hop giao sai/ thiéu sdn phdm.

- Dé6i véi truong hop khach hang mudén déi trd vi 16i ngogi
quan ciia sdn phdm.

- Bé6i véi truong hop khach hang muén déi tra vi sdn phdm
phit sinh 16i ky thudt.

- D61 v6i nhiing truong hop Nha ban nhén thdy san phdm ma
khach hang mudn dé6i trd khéng ndm trong chinh sdch ma khdch

hang dugc phép doi trd lgi.

- Va d6i véi nhiing trudng hop nhan xét chia cac nhu cau déi
trd hang theo nhu cdu chit quan tii phia khdch hang.

- D6i v6i nhiing nhédn xét v6i nhu cau bdo hanh sdn phdm.
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1. TRANG TRi GIAN HANG (SHOP)

® Trang tri Shop

Trang tri Shop la mét cong cu d€ nguoi ban thiét ké va cd nhéan

héa giao dién ctra hang trong Kénh nguai ban.

Tim hiéu thém vé Trang tri Shop & San thuong mai dién tt

pAM
5 XlNH?déi fo

Trang tri Shop gitip gdy dn tugng rdt tot cho khdch hang, dong thoi thudn
tién qudng bd cdc chuong trinh ciia Shop.

® Ainén st dung Trang tri Shop?

T4t ca nguoi ban nén st dung tinh nang Trang tri Shop dé toi

da héa tiém nang ban hang cia minh. D€ st dung tinh nang Trang
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tri Shop, xem bai truy cap tinh nang Trang tri Shop va tién ich Sao
chép, Trang tri trang chti Shop t phién ban dién thoai.

® Loiich cuaa viéc st dung Trang tri Shop

Gitp ting dang ké lugt ghé tham ctia hang.

Hién thi cic chuong trinh khuyén mai va cic san phdm ban
chay trén trang ctta hang nham ting stc hat va cang ¢6 muc do
hién thi cho cic san phdm.

Viéc st dung Trang tri Shop cho phép ban tao mét b6 cuc, hinh
anh pht hgp nhit véi thuong hiéu san phdm cta ban.

® Noi bat so v6i doi tha canh tranh

Cho phép tiry chinh trang tri va ty tao b6 cuc doc ddo cho Shop
giup 16i cuon khach hang.

Trang tri Shop gitip khdch hang dn tugng va dé dang quyét dinh mua hang hon.
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® Huéng dan Trang tri Shop trén San thuong mai dién ti
Céc Shop dugc trang tri c6 ty 1é nhip chudt trén moi ngudi
dting va ty 1¢ chuyén déi cao hon.

Trén day la cac thong tin téng quan huéng dan Trang tri Shop
trén San thuong mai dién td. Ting doanh s6 ctia ban ngay bay gic
béng cich stt dung tinh nang Trang tri Shop ngay hom nay!
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2.TOI UU QUY CHUAN DONG GOI

Loai hang héa

Vat liéu déng
goi duogc phép

Quy chuan déng g6i

Chéat long/Gel;

* Hang hda dé
v@ (Vi du: thay
tinh, sanh su...);

* Hang dé gay,
dé bién dang,
mop méo, nhan
rach (Vi du: giay
dép, tuixach,
déng ho, méat
kinh, sdch va, do
choi);

* Hang dé bung
nap hop (my
pham, thuc
pham dang hop);

* Hang hoa c6
yéu cau bao
quan dac biét
(thuc phdm kho,
sO-coH-la. . )

Do dién tu,
hang hoa gia trj
cao (Vidu: Tivi,
man hinh may
tinh, dién thoai,
laptop...)

Hang hoéa cé
hinh dang dac
biét, co canh sac
nhon (Vi du: dao,
kéo, but viét...)

-Thung/hdp
bang chat liéu
carton/gidy bia
cing, g, nhua,
thanh g6 pallet

- Khéng cho
phép st dung
bao, tui dé déng
goi.

- Day kin va c6 dinh chéc chan nép
hang héa bang bang keo/keo dén,
dam bao chat long bén trong khéng
chay ra du bj déc nguoc.

- Hang hda la thuc phdm nén dugc
dong géi nhiéu ldp, kin dé tranh
phat ra mui thu hut cén trung, cé tui
hut 8m, chdng &m va nén hut chan
khong dé khéng anh hudng chat
lugng thuc pham.

- Boc kin moi géc canh cla hang
hoéa. Luu y néu hang hda cé canh sac
nhon, 16i 16m thi nén dugc bao thém
bdng cudn tui khi, mut x6p va/hoadc
mang co xung quanh.

- Bat hang hoa vao thung/hop dong
gdi, ddm bao hang hoa chiém téi thiéu
80% dién tich thung/hdp dong goi.

- Chén mut x6p/gidy 16t xung quanh
dé c6 dinh hang hoa ngay ngan trong
thung/hop, trdnh canh sac nhon cla
hang hoa dam thung thung/hop.

- Nha ban hang sau khi déng géi

nén ldc nhe thung/hép dé dam bao
khong co su va dap gitia hang hoa va
thung/hop.

- Dan tem"Hang dé v&" hodc mui tén
thé hién chiéu dung ctia hang héa
bén ngoai thung/hop dong géi dé
luu y khi van chuyén.

- Nhdn mac, tem niém phong (seal)
ctia Nha san xudt trén hang héa phai
nguyén ven, khong rach nét, phai
mau. Néu hang héa khong co tem
niém phong, Nha ban hang nén dan
tem niém phong ctia Nha ban hang
tai cac diém dong/ma hdp hang hoa.
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Luu y: Mot s6 don vi van chuyén co
thé yéu cdu Nha ban hang phai déng
hdp gd/khung gé bén ngoai dé dam
bdo an toan cho hang hda khi van
chuyén.

Hang hoa co thé
gédp gon, hodc
lam bang chat
lieu mém, nhu
bong, vai (Vi du:
quan 4o, ta bim,
thd nhoi béng,
chdn drap, mung
mén, khan lau,
bao g&i, ném,
chiéu, tham)

Hang hoa nho
dén siéu nho
nhung it bi bién
dang, vidu:

* Trang suc,
bang do, kep toc,
phiéu qua tdng

e Phu kién-Thiét
bi s6 (Vi du: Sim
dién thoai, USB,
thé nhd, day cép,
c6c¢ sac (adapter),
bao da/6p lung
dién thoai)

¢ Bao thu, phiéu
qua tang

-Thung/hdp
bang chat liéu
carton/gidy bia
cing, g, nhua.

- Bao b, tli nhua
PE/nilon day,
mau tron, khéng
hoa tiét, co niém
phong chéng
boc va chéng
tham nudc.

- Gap/xép gon hang hoda va bd vao
trong tui zip hodc tui nilon tron, khéa
miéng tui va dan chdt bang bang keo
trong.

- Quén hang héa bang cudn/tdi bong
khi, dan c& dinh bang bang keo.

- Bat hang hda vao thung/hép/bao/
tui dong goi.

Hang hoa dang
manh, dai, dé
rach (Vidu: tranh
vé, ban do, long
codng phong
thay...)

-Thung/hop
bang chat liéu
carton/gidy

bia cling, g6,
nhua- @ng nhua/
carton/bia ciing

- Cudn tron, boc thém cudn/tli béng
khi/nilon dé tranh tray xudc.

- B& vao 6ng, bit kin hai dau va déan
bang keo c6 dinh.
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Hang hoa nang,
céng kénh, kich
thudc I6n khéng
vla thung/hop,
thda man mot
trong cac diéu
kién sau:

(i) Dai x Rong x
Cao /5000 = 12

(i) Khéi luong =
12 kg

(iiDKich thudc 1

- Tui khi, mang co
trong; va/hoac

-Thanh g6 pallet

- Quén tui khi va mang co trong xung
quanh hang héa.

- Dan tem thé hién chiéu trén/dudi
clia hang hoa.

- Khuyén cdo Nha ban hang s&r dung
thanh g6 pallet dé nep c& dinh hang
hoa va dam bao cé thé di chuyén
duagc bang xe nang.

canh > 60cm
Hang hoa co Thung/hdp clia ha san xuét duoc tinh
thung/hop cua [a mot phén khéng thé tach rai clia

nha san suat

-Thung/hdp
bang chat liéu
carton/gidy bia
cing, g, nhua.

- Mang co trong

hang hoa.

- Néu kich thudéc thung/hép ctia nha
san xudt nhé hodc thung/hdp cla
nha san xudt dé mép méo, hang hoa
nén dugc dat va cé dinh bén trong
thung/hop khac dé dam bao kich
thudc téi thiu va chén 16t bang mut/
x6p xung quanh.

- Néu kich thudc thung/hép clia nha
san xuat 1én va thung/hdp clia hang
héa cung cép, kho bi mép méo, nha
ban hang st dung tui béng khi va/
hodc mang co xung quanh quén
xung quanh va boc kin hang héa dé
tranh va dap.

Hang hda nam
trong danh sach
cam hodac han
ché van chuyén
bang dudng
hang khéng

-Thung/hdp
bang chat liéu
carton/gidy bia
cung, g6, nhua;

Da6i vai cac hang hda nam trong danh
sach hang héa cdm/han ché van
chuyén bang dudng hang khong,
nha ban hang can dan tem luu y bén
ngoai thung/hdp dong goi dé khong
bi hdy don hang hoa hodc thai gian
van chuyén kéo dai do hang héa bj ti
chéivan chuyén.
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® Tao co hoi dugc quang ba ti chinh ngui dung

Khuyén khich khach hang chia sé trai nghiém va hinh anh goi

hang cua ban.

Tao ndi dung quang ba dén tt nguoi dung bang cach st dung ban
tin hodc trang mang xa hoi ctia ban hoac kénh mang xa héi khéc.
NGTE:
Mol thic mac v& san pham, hay nhiFng sai 36t nhd khing mong muan trong qua trinh. dat hang, 3dng goiva giao hang ban hay inbox dé
chiing minh hd o ban nhél

- PHLI KIEN A PHONG ——

Rat hén hanh durot phuc vu quy khachl

#oplunggiaiphone 12 #iphons #phoneX £oplunggia { 2choiphone¥ #oplungXsmaxgiaiphons12 #opvienvuongchoiphonex #oplungKsmax
#opiphonexgisiphonel?

Hopcanhvuong néplphons'!z #hotrend

Sophacvecamara £opiphanedsp

Hashtag # la mot ky thudt nén sit dyng trong mot s6
San thuong mai dién ti.

Tang thém niém tin cho khich hang tiém nang khac nho vao
nhting danh gia ttt khach hang da mua ctia gian hang ban.

Hay sang tao nhit c6 thé cho géi hang ctia ban. (Vi du: Tao
nhén biét thuong hiéu, quing ba d¢ trung thanh khach hang hoac
ndi bat hon so véi déi tha).

Thitt nghiém nhiéu cach déng goéi khic nhau va nho khach cta ban
phan héi vé diéu d6 dé tim ra diéu t6t nhat cho khach hang ctia ban.

3.TOI UU TRAI NGHIEM KHACH HANG

3.1. Trai nghiém FlyWheel

MO hinh phéu: M6 hinh t4p trung tim kiém khach hang va ting
s6 lugng khach hang.
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Mo hinh FlyWheel: Lay khach hang lam trung tam. Tép trung
tang trai nghiém khach hang dé tir 46 phét trién Marketing truyén
miéng va tang khach hang.

Dt lya chon theo huéng nao thi né ciing sé anh huéng dén cac
hanh dong ma ching ta lua chon.

V6i mo hinh nay, ching ta dang coi mdt ai d6 tim dén minh,
ho phai tra tién thi mdéi dugc coi la mét khach hang thuc sy. Quan

diém nay dan dén viéc:

- Chting ta sé khong coi trong viéc tuong tac v6i khach & tat ca
cac diém cham va chi tap trung khi ho da tré thanh khach hang
thanh todn.

- Khéach hang cang & cudi phéu cang it di.

- Ty 1é khach hang hai long thdp do chung ta khong dit ho vao
trung tam.

Viéc cham chu tim khéch hang (s6 lugng) chu chua thuc sy c6
ging lam hai long ho (chitlugng) nén diéu hién nhién 1a chung ta
sé bi can kiét ning lugng khi dén cudi phéu. Tai sao tim mai khong
ra dugc khach hang tiém nang ma dén cudi phéu khach lai con it

hon rat nhiéu.

- THU HUT KHACH HANG MyC TIEY

THICH THU - Cro NGUOT DiNG THEY SkN PHEM Pl
HOP VO hHU CAU COA HO

XEM XET £, = THUYET PHUC NGUDT DUNG SAN PHAN LA
LU CHOM BUNG DAN D€ PHUC Vi KHU chuy

CHUYEN BSI
0 \' = DUA RA LY DO HAF DAN CUOT CONG DE
l HQ HUA HARG

MO HINH PHEU MARKETING CO BAN

M6 hinh Phéu Marketing co bdn
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Mo hinh phéu da khong con hiéu qua nda vi phéu tao ra
khach hang nhung né khoéng gitp cong ty tim ra céu tra 16i lam
thé nao dé cong ty phat trién hon (Hinh dnh phéu bt di bit dich
va chiéc banh xe c6 thé di chuyén c6 thé gitp moi ngudi hiéu
dugc phan ndo).

Vi sao FlyWheel phu hop v6i Growing Business?

Dau tién, Phéu Marketing than thanh tting la cim nang ctia hau
hét cdc doanh nghiép. Tuy nhién, Magestore dang st dung va chic
chin la dang thdy chi phi ngay mét cao, dp luc tim kiém khach
hang méi ngay cang 16n, ty 1¢ khach hang hai long, ting h6 va quay
lai thdp. Vi vdy, da dén Iuc ching ta can nhin nhan lai va thay déi.

Néu cong ty méi bat ddu thi viéc theo phéu sé giup ho tim dugc
nhting nhén sy ddu tién quy gid vi ldc d6 mo hinh cdc nhéom chua
16 rang do luc lugng mong, nhung khi muén phat trién manh mé
hon ho can mét mo hinh khac. Va viéc lya chon FlyWheel c6 thé

la mot su cAn nhic.

Trong thoi dai s6, khach hang tiép can véi thong tin dé dang,
ho ngay cang doi hoi, kho tinh va it trung thanh hon. Do ¢6 qua
nhiéu quang cdo, khich hang sé c6 xu huéng tin ngusi mua néi
nhiéu hon, do vay day sé 1a thoi ki cia Word of mouth (marketing
truyén miéng) , vivay suhailong va trung thanh caa khach hangla
yéu t6 rit quan trong dnh hudng quyét dinh dén sy ton tai va phat
trién ctia doanh nghiép.

O mé hinh FlyWheel, chiing ta can dich chuyén tu duy dé lay
khach hang lam trung tdm va c6 chién lugc vu tién viéc lam hai
long ho trudc tién (Trai nghiém khich hang).

Nhin chung, m¢é hinh nay sé tap trung vao ting yéu té “c6 cim

tinh v6i doanh nghiép” tir khach hang.
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Can lam gi sau khi quyét dinh thay d8i phéu Marketing?

Marketing Team (d6i nhém) trong qué khtt va bay gid, nhiéu
hanh dong da dugc lam khdc di, va c6 thém nhiing hanh dong méi
nhu chién lugc 14y gidi thiéu caa bén thit 3. Thay vi c6 rdt nhiéu doi
1é té c6 thé Email cho khach hang thi sé c6 mét nhém chuyén dua
ra chién lugc giao ti€p véi khach tai cic diém cham ra sao dé thu vé
két qua t6t nhat lam hai long ho. Hay viéc dung Chatbot (Hop tro
chuyén) 24/7 dé c6 thé giai dap hét dugc thic mic ctia khach hang

moi lic, thay vi chi tryc trong gi 1am viéc ctia nhin vién ctia minh.

Cé thé thay thay d6i chién lugc sé thay d6i hanh dong rt nhiéu
nhung theo mét cach hé théng hon, chit khong con vun vat & mot
s6 ché. Bang viéc st dung FlyWheel, méi nhom sé dit ning luong
dong déu dé lam hai long khach hang ¢ khip moi noi va sé 1a mai
mai vi: Hoat dong ban 1¢é sé con thay déi, viéc mua sim caa khich
sé con md rong, sin phdm cua ching ta sé con cai tién thém thi
chidc chin ching ta sé con c6 co hoi phuc vy khich hang ca cta
minh nhiéu. Tai sao ching ta khong lam hai long ho ngay tir dau
dé ho gitp ta tim kiém thém nhiéu khach hang méi!

Khai niém inbound marketing (chién lugc thu hat khach hang
béng viéc tao ra cac gid tri hitu ich, nham giap ho cha dong tim
dén san phdm cua doanh nghiép, phéu marketing hin da quen
thudc v6i hau hét doanh nghiép va gitp cip quan ly lan ngusilam
marketing khai phd ra nhiéu diéu méi mé, do luong hiéu qua chién
dich marketing chinh xac.

Thé nhung, véi su van dong khong ngling nghi ctia qud trinh
mua hang, banh da FlyWheel - mét khdi niém marketing méi da
ra doi, trong tuong lai cang sé thay déi lai hoan toan cich doanh

nghiép tiép can khach hang, ban hang va cham s6c khach hang.
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® Banh da FlyWheel 1a gi?

Banh da 13 mot thiét bi co khi dugc James Watt (ngudi phét
minh ra mdy hoi nuéc & thé ky XX) phat minh ra dé luu tri ning
lugng quay, gitip c6 mdy hoat dong ké ca khi nguén nang luong bi
ngit quang. Khi ban tdc dong luc Ién banh da, né sé bat dau quay
va cang quay nhanh hon khi ban tiép tuc tic dong luc thit manh
lén né.

O gbéc do kinh doanh, banh da FlyWheel dai dién cho sy tang
trudng ctia doanh nghiép véi khach hang la trung tim quyét dinh
dén sy tang trudng d6. Néu khiach hang hailong, ho sé mua lai san
phdm va thidm chi gi6i thiéu san phdm ctia ban dén nhiéu ngusi
hon. Nhung néu doanh nghiép mang dén trai nghiém khong t6t
cho khéch hang, ho sé ngin can doanh nghiép tim kiém khach
hang méi. D6 chinh 1a luc ma sat giét chét vong quay cta banh da
FlyWheel.

M0 hinh banh da FlyWheel thay thé Phéu Marketing

Hiéu ting banh da da dugc Jim Collins nhic téi trong cudn sach
“Ti; t6t t6i vi dai”, mo td vé qud trinh mot cong ty tu tot trd thanh
vi dai khong goéi gon trong mot chuong trinh hay hanh dong cu
thé, d6i méi don 1é nao ma la mét qud trinh khong ngting nghi ddy
banh da, tiing vong mét va tao da 16n hon cho vong sau.

® Phéu marketing va banh da FlyWheel khac nhau 6 diém nao?

Phéu marketing 1a khdi niém qud déi quen thudc véi bat ky
nguoi lam marketing nao béi hiéu qua do luong ma né mang lai.
Nhung hay tudng tuong téi cach stt dung phéu trong thyc té. Ban
d6 nudc vao miéng phéu va cho ching di ra ¢ ddy. Hanh dong dy
phai lap di lap lai lién tuc, khong ngting nghi vi chi can ding lai,
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thi ban sé khong nhin dugc bat ctr két qua nao & ddy phéu. Khong
chi thé, dong chay di ra ¢ ddy phéu ciing khong tic dong gi dugc
dén dong chay 6 miéng phéu. Nhung trong kinh doanh thi khac.

Hanh trinh mua caa khéch hang van donglién tuc, vi vy nhiing
khach hang di ra tit ddy phéu c6 thé dong vai trod quan trong trong
viéc tao ra nhiing d6i tugng tiém nang di vao miéng phéu trong
tuong lai. Trong béi canh d¢, chiéc phéu truyén théng ma ching
ta thuong stt dung khong con pht hgp niia va dugc thay thé bang
banh da FlyWheel.

Khi c6 tic dong luc tuong tic véi khach hang, banh da sé bat
dau quay va quay cang nhanh hon khi lyc dugc tic dong manh.
Khong giong nhu phéu - néu ban muén duy tri qua trinh ban phai
tiép tuc d6 thém ngudi vao miéng phéu, con banh da sé tiép tuc
quay ké ca khi ban khong téc dong luc vao né, né chi chdm lai khi

cO luc khic xuat hién ma thoi.
® Banh da FlyWheel liy khiach hang lam trung tim

Hai céch thyc hién nay cing dnh huéng dén cic budc chim
s6c khach hang. Véi phéu marketing, doanh nghiép tic dong dén
khach hang qua 4 buéc la: Thu hat - Tim hiéu - Chét - Lam hai
long khich hang. Con véi banh da FlyWheel thi rat gon xudng
con 3 budc la: Thu hat - Gan két - Lam hai long khach hang. Quy
trinh nay dugc sip xép nhu mot vong tron ludn hoi, véi khich

hang ndm & trung tam.
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THU HUT

KHACH HANG

GAN KET LAM HAI LONG

MO HINH FLYWHEEL

M6 hinh FlyWheel.

Thu hut khach hang: Doanh nghiép chi 16i kéo nhiing khach
vang lai thuc sy c6 nhu ciu va c6 kha ning tré thanh khach hang
trong tuong lai. Chinh vi thé, cic n6i dung thu hut can chuyén sau,
y nghia hon.

Gan két khach hang: Doanh nghiép can x4y dung méi quan hé
tin cdy v6i khach hang bang cach tuong tic thudng xuyén, ca nhan
hoa trai nghiém ctia khdch hang trén Website, cd nhan héa Email ...

Lam hai long khach hang: Doanh nghiép cin phan héi kip thoi
moi thic mic ctia khach hang bén canh sdng tao nhiing néi dung
nhén van, c6 gid tri thoi thic khich hang tu nguyén chia sé, hing
thad lan toa.

¢ Ap dung banh da FlyWheel vao marketing, ban hang nhu
thé nao?

- Bdnh da FlyWheel trong marketing

158



Giénq Thu@n \l/

Thu hut : Bi quyét marketer “tha thinh” khach hang thanh cong
nam & 3 chit ding: Ding ngudi - dung 16i - dung thoi diém. Ping
nguoi tic la nhiing d6i tugng ghé tham Website vira ké trén. Ping
loi 1a nhiing ndi dung lién quan va c6 kha ning gidi quyét van dé
ma ho dang tim kiém. Ping thoi diém la khi ho can, néi dung ban
da c6 san ¢ d6 roi. Buing quén budc do ludng dé ludn biét chic
ban da lam dugc gi va can cai thién gi.
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Sdn phdm gid 1k la mot cdch cuc ky hiéu qua dé thu hit khdch hang.

Hip dan (quyén ri): O giai doan nay, ban can chién lugc dé tao
moi quan hé than thiét v6i khach hang: Khach hang ¢ dau - ban
& do6. Doanh nghiép hay tin dung triét dé stic manh cta cic kénh
giao tiép: Email, chatbot, sms, ... Stt dung cic cong cu chuyén déi
nhu Call to action, Form, Workflow dé bt dugc dung thong tin
co ban ctia khach hang va theo doi dugc qua trinh ho tuong tdc

v6i doanh nghiép ban cing nhu c¢d nhan hoéa trai nghiém cuaa ho.
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Thoa man: Cich don gian nhat dé lam khach hang théa man
chinh la cung cidp nhiing ndi dung nhan van, bat kip xu huéng dé
khach hang cha dong chia sé ching véi gia dinh, ban bé. Ban ¢
thé thtt nhiéu ndi dung khac nhau truéc khi biét chinh xac déi
tuong khach hang tiém ning ctia ban yéu thich n6i dung nao nhat.

- Bdnh da FlyWheel trong bdn hang
Nhan vién sales trong gudng quay ctia banh da FlyWheel chi xuat

hién khi d6i tugng tiém ning da biét dén san phdm va cha dong yéu
cau dugc tu van. Lic nay, nhin vién cham séc khach hang sé dua ra
giai phap giai quyét chinh xdc khé khan ma ho dang gdp phai.

Thu huat: X4y dung long tin noi khich hang ring ban, chinh
ban c6 thé gitp ho giai quyét vin dé. Va hay dé ho tu dit lich hen
v6i nhén vién tu van dé€ thao luin van dé. Tan dung cic cudc tro
chuyén va goi dién dé két noi va chuyén déi ho thanh khach hang

ctia ban bat ¢ ldc nao.

Hédp dan: Thuong xuyén lién lac véi nhiing déi tugng c6 kha
nang sé trd thanh khach hang thong qua thu dién t va cic phan
mém tu dong hda lam marketing ctia doanh nghiép. Tap trung tu
donghoéa tting m&u nho trong quy trinh ban hang caa ban véiludng
di r6 rang dé ban c6 thé phan hoi khach hang dugc nhanh hon.

Thoa man: Nhiing cudc gip g6 dugc chudn bi ky cang khong
nhiing giup khich hang c6 trai nghiém t6t hon ma con gitp cong
viéc ctia ban nhe nhang hon rat nhiéu.

® Vi du vé iing dung banh da FlyWheel trong Thuong mai
dién tuw

Amazon da van dung ly thuyét banh da FlyWheel vao kinh
doanh nhu thé nao?
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Vao nam 2011, Jeft Bezos da c6 mot sang kién tuyét voi trong
mot chuyén nghi dudng ctia cong ty Amazon dya trén khai niém
nay va ttt d6 “FlyWheel effect” trg thanh bi quyét thanh cong caa
Amazon. Banh da FlyWheel ctia Amazon dugc Jeff Bezos phac

thao ngay trén mot to gidy an.

“Tam nhin cta ching t6i d6 1a cong ty tap trung vao khich hang
(customer centric) 16n nhat toan cau, ching t6i tao ra noi ma moi
ngudi c6 thé tim dén d€ kham pha moi thd khi ho dat hang truc

tuyén”. - Jeft chia sé.

Trong thoi gian ddu, chién lugc ctia Bezos rat don gian: khuyén
khich nhiéu ngu¢i mua sdm bang cdc ma gidm gid nhd d6 ma thu
hat dugc thém nhiéu ngudi ban dé stt dung hiéu qua co's6 ha ting

cua Amazon.

Amazon gidm gid rat sdu nhiéu thiét bj cia minh vao Prime
Day, v6i muc dich dua nhiéu khach hang tham gia vao hé sinh thai
ctia cOng ty nay va ting téc banh da. Chién lugc nay da thanh cong
bdi gdn Y2 ngudi mua sdm Amazon sé sG hitu mot thiét bi két noi
v6i Alexa sau Prime Day 2018 va san phdm ban chay nhit toan
cau vio Prime Day 1a Fire TV Stick (thiét bi Smart TV Box) diéu
khién bing giong néi. Amazon Prime da tré thanh banh da trung
tam thdc ddy hoat dong kinh doanh ctia cong ty nay.
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Bdnh da FlyWheel ciia Amazon.

Hiéu tng banh da FlyWheel da giup Jeft x4y dung dé ché ngan
ty Amazon.

Trong mot cudc phong van véi Recode vao nim 2016, Bezos
cho biét: “Néu ban nhin vao cdc thanh vién Prime, ho mua nhiéu
trén Amazon hon nhiing ngudi khong phai thanh vién Prime...
Mot khi ho da trd phi hing nam, ho sé tim kiém cich dé nhén
dugc nhiéu gia tri hon ti goi thanh vién nay. Do d6, ho xem nhiéu
danh muc hon, ho mua sim nhiéu hon... rat nhiéu hanh vi cia ho
da thay d6i... N6 (Amazon Prime) thuc sy la mot banh da.”

Moi trudng kinh doanh vin dong méi ngay va khach hang thi
ngay cang dit ra nhiing yéu ciu khit khe hon véi doanh nghiép.
Chinh vi thé, hay tht dat hoat dong kinh doanh ctia ban trong
vong xoay cta banh da véi khich hang lam trung tim dé kiém
chiing hiéu qua ma phuong thic kinh doanh nay mang lai.

3.2. Trai nghiém Wow

Trai nghiém Wow la ban dua ra mdt giai phap trudc khi khach

hang nghi ra 1a ho can diéu d6, hoac ban lam mot viéc t6t hon su
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mong doi ctia khich hang. Tuong tu nhu khi ban xudt hién truéc
ctia trong ngay sinh nhat ctia nguoi yéu, hodc ngay ky niém ngay
cudi cua vg hodc chong ban véi bé hoa trén tay, hoac khi ban dua
con ban di choi trong vuon bach thu, chic chan ban sé thay khuon
mat WOW véi vé mat rang r& ti nhiing ngudi than yéu cta ban.

Trai nghiém Wow la trdi nghiém duy nhit ma khach hang mong
cho. N6 dén tir chit lugng san phdm dich vy, tir cham séc khach
hang vuot trdi, tit nhiing mén qua ky niém cho khach hang, tir gia
ca thuc sy hgp ly, tirkién thiic chuyén sau hiéu biét rong nhén vién

trong cong ty vé san phdm...

Wow la mot cdm xiic ma bdt ky khdch hang nao ciing mudn trdi qua.

Cong ty ndo mudn budc t6i thanh céng ciing can chd y xay
dyng quy trinh trai nghiém Wow cho khdch hang. Viy ban hay suy
ngam xem, viéc ban cin phai ngay lap tiiclam 1a gi d€ toan b cong
ty, t quan ly téi nhan vién déu cé thé thuc hién quy trinh dich vu
mang lai trai nghiém Wow nay téi tiing cd nhdn méi khach hang

dén vé6i ban?
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Lam thé nao dé xay dung dich vu hoan hdo mang trai nghiém
Wow cho khach hang?

Trai nghiém cta khach hang gin day dang tré thanh muc tiéu
chinh caa cic doanh nghiép trong cudc chién gianh giat thi phan.
Hon nita, cic cong ty con ddy manh dich vu chim s6c khach hang
nhim 16i kéo khach hang méi, gia tang doanh thu v6i khich hang
hién tai va phat trién doanh nghiép. Gis day, trai nghiém caakhich
hang da tré thanh cong cu s6 mot d€ giy 4n tuong véi khach hang,
va cting la chién lugc quan trong nhat dé cac doanh nghiép ldy da
cho budc nhay vot t6i thanh cong.

Du ban dang kinh doanh trong linh vuc nao, ban cing c6 thé
tao ra budc dot pha trong vong doi khach hang ctia ban ti d6 giup
ban c6 dugc su khic biét vugt trdi so véi d6i thu canh tranh. Dé
x4y dung dugc mot dich vu hoan hao mang lai trai nghiém Wow
cho khéach hang, ban can quan tim thuc hién nam budc sau day:

® Hop nhat muc dich ca nhéin, muc dich kinh doanh va 16

trinh phat trién

Mot khi ban kinh doanh bat ké linh vuc nao thi muc dich cta
ban chinh la sy tuong téc véi khach hang va ca thé gidi nay. Ban
phai lam sao dé ho biét dén, yéu mén, tin tudng, réi st dung san
phdm, dich vu ctia ban nhiéu nhét cé thé, tham chi ho con tré
thanh ngudi ban hang tich cyc gidi thiéu chinh san phdm, dich vu
ctia ban t6i nhiing nguoi khac. Déy thuc sy la buéc thay d6i ngoan
muc v6i chinh ban. Néu dong hanh cing ban ¢6 mét nha huin
luyén doanh nghiép thi diéu nay don gidn twa nhu mét tro choima
thoi. Trong khi ai ciing quang ba vé san phdm, thi nha huin luyén
sé gitip ban tao ra sukhac biét hoan toan so véi doi thu canh tranh.

Moi ngudi ai cing mudn lam viéc véi nhiing ngudi tao ra gid tri tit
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su khac biét, va moi nguoi ai cing mudn lam viéc cho nhiing cong
ty ludn thiac ddy ho moét ly do dé ho thic day sém di lam vao méi
budi sing.

Nhiéu doanh nghiép méi khai nghiép khong bao gi¢ nhin ra
gia tri thyc sy cta viéc xdy dyng mot con dudng that rd rang - mot
tdm nhin ddy cam hing, moét ké hoach thét chi tiét, mot muc tiéu
that r6 rang va mot sdng kién dé phat trién. Ho thuong coi nhe
viéc nay va cho ring d6 la mat thoi gian trong khi con nhiéu viéc
quan trong hon cén tép trung dén. Ho lao vao viéc lam sao dé ban
dugc nhiéu hang nhit. Tuy nhién, néu ban chi thiéu mét trong
nhting diéu trén thoi, thé gidi nay sé nhanh chéng quing ban ra
khoi cudc chién thuong truong. Ngay ké ca nhéin vién cta ban,
nhting ngudi ban vén tin tudng nhit ciing sém lan lugt tit bo ban
ra di. Hay hop nhat muc dich cd nh4n, muc dich kinh doanh véi 16
trinh phat trién doanh nghiép ctia ban, d6 chinh la con dudng duy
nhét dé€ dua cong ty ctia ban vuon t6i thanh cong bén viing.

® Thiét ké quy trinh trai nghiém WOW

Nhiéu Nha béan don toan bo tim tri thiét ké dugc mot san phdm
hoan héo, nhung hiém khi ho bo thai gian thiét ké quy trinh trai
nghiém Wow cho khach hang.
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Woody Wood Grill Scraper - Natural
Cedar Wood BBQ Grate Cleaner Tool
with Meat Thermometer & Basting
Brush - Safe Replacement for Brush
with Wire Metal Bristles - Wooden Grill

Scraper
Brang Woody
et 74 ratings

Priee: §27 99 Get Fast, Free Shipping with Amazan Prime
& FREE Rrturms

Sarve: a0 extrn 83 when you apply this coupon. Tesmn

Gt 575 of instanthy: Pay $0.00 upon aporoval for the Amapon
Pobwrels, Vv Carel

 GRILL MASTER'S SECRET - Kpep your gill in top congition with
this bristle-free wooden B0 gril ceraper. Tough on residue bt
genthe o grates, this cheaning ool is-a mustshave for BBO lovers.
= MADE FOR EVERY GRILL - To create the perfect-sined grooves on
your wood BAQ scraper, fire up your grill and move it across the
bt rate, Wit o Bhe b b0 slowly burn and match your grate!
Foll over image 1o oo in + FODO-SAFE & DURABLE - Erafted hewr 100% organic cedir, this
& wood GHill serages ts ron-toxic, biodegradable and long-Lasting!
. %g!n B- s ilso posted with food-giade oll, protecting it from hurmdity

& LEVEL U VIOUR B30 PARTIES - Hoat amaring pienics with s

Ngoai san phdm tot, bao bi dep mdt va qua tang kém thé hién sy chu ddo
luén mang dén trdi nghiém rdt tot cho khdch hang.

Thiét ké trai nghiém dich vu 1a khi ching ta huéng dan moi
nguoi tudng tugng va suy nghi thdu ddo, sau d6 thiét ké ra mot quy
trinh trdi nghiém cua khach hang. Nghia la chung ta nghi vé trai
nghiém ctia khich hang khi st dung vé6i san phdm va dich vu caa
chung ta. Chang han khi ban di vao sanh ctia mét doanh nghiép,
cach giao hang cho khdach, cach déng goi san phdm... méi diém
mdc tuong tac gitia ban véi cong ty d6, thuong hiéu d6, san phdm
kinh doanh do, tat ca déu phai dugc thiét ké mot trai nghiém Wow
tai méi khoanh khiac hién thuc dé€ lam théa man khach hang dya
trén S gidc quan nhiéu nhat c6 thé.

Khach hang thuong néi rang, chi 23% s6 nhan vién ban hang
thuic su c6 kién thiic sdu rong dé€ giai quyét van dé ctia khich hang.
Do véy, can phai thiét ké mot quy trinh trai nghiém khach hang
that hoan hao tuy theo tting linh vuc kinh doanh. Mgt khi khach
hang budc chin vao ctia hang ctia ban, d6 1a mdt co hoi vi dai dé

ban mang yéu t6 WOW dén cho tting khidch hang cia minh bing
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cach cho ho biét ban c6 thé gitp ho gidi quyét van dé ctia ho t6t
hon bat ky ai trén thi truong nay.

® Pon gian héa moi tha

Hay dé khach hang cam nhén thdy co hdi mua san phdm cuta
ban dé dang va don gian nhu thé nao? Khach hang phai trai qua
bao nhiéu quy trinh dé c6 thé gidi quyét dugc van dé caa ho? Ban
c6 biét raing khach hang lu6n mong muén ra quyét dinh mua hang
nhanh hon 40% va ho muén ban, thong qua viéc ban hang c6 thé
giap ho ddy nhanh tién d¢ cho quy trinh mua, tiét kiém thoi gian
that nhiéu cho ho ma van dat hiéu qua cao nhat khong?

- Liéu khach hang c6 dang bi qua tai thong tin trong khi chinh
nhiing thong tin cdn thiét nhit véi ho lai khong dugc cung cdp day
dakhong?

- Liéu khach hang c6 dt nhiing chi dan cin thiét dé giup ho giai
quyét nhiing thi ho can chua?

Cé qué nhiéu cong ty dang bi can tré bdi 161 quan ly ctiing nhic,
hay chita chdy/ chop giat va rudm ra - diéu d6 lam cho khach hang
khé khian khi mé vi tién va can tré su ting trudng. Ban c6 thé lam
gi dé tao ra sy khac biét trong Iya chon ctia khach hang va nho dé

ma cong viéc kinh doanh véi ban tré nén dé dang hon?
® Xay dung van h6a WOW

Vin héa doanh nghiép ctia ban dugc hiéu don gian chinh Ia luat
choi hay n6 con 1a mét tim guong phén chiéu gid tri ctia doanh
nghiép ma d¢i nga nhéan vién sé nhin vao d6é dé diéu chinh hanh vi
cta minh véi khich hang. Do véy ban cin phai x4y dyng nén tang
van hoéa doanh nghiép that viing chic va kién dinh, sao cho chat

lugng trdi nghiém san phdm va dich vu caa khach hang luén déu
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dan, nhit quan t6t nhu nhau khong bi bap bénh. Van héa khong
chila nhiing quy tic luat1é ciing nhic ma d6 1a nhiing budi an trua
tap thé, di da ngoai, hat karaoke cting nhau hay nhting ngay thit Sau
vuivé... Ban mu6n nhén vién ctia ban hétlong vi khach hang? Vay
trudc hét ban hay hét long véi nhan vién cta minh. “Ban khong
thé mong nhén vién tao trdi nghiém Wow cho khach hang néu

ban khong mang dén yéu t6 Wow cho nhén vién ctia chinh minh”
® Do luong va diéu chinh

Ban cén phai dit ra cic KPI va cic cong cuy do luong mot
cach thudng xuyén. Do ludng va diéu chinh nhiing quy trinh trai
nghiém Wow ma ban da dit ra cho t6t hon:

- Ban ¢6 do ludng muc d6 anh huéng cta ban d6i véi khach
hang khong?

- Giao dich véi cong ty ban don gian nhu thé nao?

- Van héa doanh nghiép ctia ban truyén cam hiing Wow nhu
thé nao?

- Khéch hang ctia ban trung thanh ra sao?

- Muic d¢ khich hang ung h¢ thuong hiéu ctia ban nhu nao?

Chi vé6i nhiing di liéu thai gian thuc ban méi ¢6 thé c6 t6c do
va sy nhanh nhen dé€ tao trai nghiém Wow va vugt trdi so véi d6i
tha canh tranh cua ban.

Mot trong nhiing sai ldm 16n nhdt cta cic cong ty la nham lan
gitia dich vy khach hang véi trai nghiém ctia khich hang. Do vay
ban phai thiét ké mét quy trinh trdi nghiém Wow thét ro rang va

dé hiéu cho tiing nhén vién thyc hién.
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€ canh tranh dugc trong thoi dai ngay nay, sain phdm
kinh doanh can phai c6 USP, tim hiéu va phén tich vé
USP nhé.

1.USP LA GI?

Tuy thuat ngtt USP rit quen thudc trong linh vuc kinh doanh
ctng nhu Marketing, nhung mét s6 ngudi van chua biét ro USP
la gi?

USP 1a viét tit 3 chi¥ cai d4u cua Unique Selling Point (hay
Unique Selling Proposition), c6 thé dich 1a diém ban hang doc
nhdt. USP la mot yéu t6 d€ phéan biét san phdm hodc dich vu cua
ban vé6i d6i thu canh tranh, ching han nhu chi phi thdp nhat, chat
lugng cao nhit, sin phdm d4u tién trén thi truong hodc mot s6
khac biét khac.

USP la diém ban hang ddc nhat ctia doanh nghiép, 1a yéu t6 ban
hang ma chi ban ¢ ma déi thu khong cé.

Céac USP t6t c6 chit lugng doc ddo va c6 thé giai thich viéc chit
lugng d6 sé mang lai lgi ich cho khach hang nhu thé nao, tt ca chi
bing mot vai ti mang thong diép dang nhé. Nhiéu cong ty trong
qué khtt va hién tai st dung USP lam kh&u hiéu cta ho, dé ho c6
thé truyén tai chung t6i nhiéu khach hang tiém ning nhat c6 thé.
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USP ¢6 thé dugc coila “nhiing gi ban c6 ma doi tht canh tranh
ctia ban khong” St dung USP la mét cong cy Marketing tuyét voi
dé khing dinh vi tri san phdm ctia doanh nghiép va ban san phdm

cta ban.

o huiding lam dep £
itk i
- '
.
o 2
i fo

My phdm c6 nguon goc 100% ty nhién cé thé coi la USP ciia ban.

® Tai sao doanh nghiép ctia ban can USP?

Muén di sau va thanh coéng trong kinh doanh va Marketing,
chic chan ban phai ndm ro tim quan trong ctia USP. Tuong tu nhu
nhiing ngusi méi budc chan vao kinh doanh, ban c¢6 thé khong
biét tim quan trong ctia né. Nhung néu ban biét réi, thi ban cing
khong phai lo lang. Ban c6 thé 4p dung ban huéng dan trong bai
viét caa Onshop dé biét day du hon nita vé USP. Hay nhin hinh
vé dudi day dé hiéu vé tim quan trong ctia USP trong kinh doanh:

171



BI QUYET BAN HANG HIEU QUA TREN SAN THUONG MAI DIEN TU O VIET NAM

® TAm quan trong cia USP trong kinh doanh

USP phai néu bat dugc loi ich duy nhit danh cho khach hang,
cho ho nhiing gi ma cdc d6i thu khac khong c6 hodc khong thé bat
chudc dugc, va né phai hdp dan d€16i kéo nhiing khich hang méi.

= -,
TIKINCW

MUA SAM TIET KIEM
VA NHAN HANG NGAY

CHI TRONG VAI GIO

Tl TPHCM - Ha Néi - Can Thd - Ba Ndng - Héi Phang - Nha Trang
vii hang trém ngan san pham danh cho ban

Dich vy Now la USP rdt ndi bat so vdi cdc San thuong mai dién tix khdc.

Doanh nghiép chinén tip trung chinh vao mét diém USP. Diéu
do sé gitup doanh nghiép ndi bat 1én so v6i déi thu canh tranh vi
ban da dinh vi riéng cho minh mot ché ding. Thay vi né luc dinh
vi moi tht, doanh nghiép chi nén tip trung vao mot 1i diém ban
hang doc nhit ma tao nén vi thé riéng ctia minh.

Da s6 cac doanh nghiép mic phai sailam 1a ¢6 gang dinh vi moi
tha thay vi mot USP nhiét dinh khi bat dau kinh doanh hodc chora
doi moét san phdm méi. Ho muén moi thd phai hoan héo, va moi
thong tin phai dén dugc véi khach hang. Chat lugng t6t nhat va
gia thdp nhat va dich vu khich hang cao cdp nhét va tinh nang tot

nhit... va cudi cung khich hang ching nhé ban ndi bat vé ci gi.
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® Cich xdc dinh USP thanh céng va hiéu qua

Hay nhé ring USP khong phai la mét khiu hiéu nhung moét
khdu hiéu tot sé tom tit toan bo USP ddy du trong mot cdu délam
cho no c6 tic dong va tiéu hoa.

Muc dich ctia USP la trd 16i moét cau hoi: “Tai sao khach hang
tiém ning nén mua hang caa ban?”. Mot USP thanh cong c6 thé
chi 1a mét vai tir (nhu slogan) hoic moét doan van. S6 lugng tu
khong quan trong, mién la ban nidm bit va néu r6 16i hda cho

khdch hang, giap ban khac biét va tao nén sy mong muon.

2. TIM HIEU NHU CAU KHACH HANG MUON

Trudc tién, hay nghi xem dau la diém khach hang dédnh gid cao
vé san phdm dich vy ctia cong ty ban hoac déi tha canh tranh. Tim
ra diém chung co ban ctia moi nha cung cdp trong nganh va tim
kiém yéu t6 nao khién khach hang quyét dinh mua mét san phdm
hay dich vu.

Ban nén mai nhiing ngudi c6 kién thic trong nganh tham gia
qua trinh suy ludn dé m& rong thém cdc gia tri can tim kiém. Sau
do6 noéi chuyén véi doi nga ban hang, ddi ngt cham séc khiach hang
va dac biét Ia khach hang.
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“' Amazon Evsentials
.l..lll = Visit the Stom

Amazon Essentials Women's Loafer Flat
ki 516 ratings | 16 iriwered questions

......

Coleor: Black Micrn

A S G B S R T P

tlIV lee}

Currently unavailable
W o't knicne whiert o i this ibem will be badk i stodk.

Ban cdn ndm viing nhu cdu ciia thj truong khi trién khai kinh doanh

Tim hiéu nhu cau khach hang.

Vi du: Khach hang ctia ban la nam, tudi ti 22-3S va quan tim
dén san phdm giay thé thao. Hay danh thoi gian dé€ tim hiéu thoi
quen va udc mudn cta nhiing ngusi mang giay thé thao bang cach
tra 16i nhiing cau hoi nhu:

- Khach hang ctia to6i mang giay thé thao trong truéng hgp nao?
- Ho thuong mang giay thé thao véi d0/quén gi?
- Tai sao ho lya chon mang giay thé thao?

- Ho thudng st dung giay thé thao trong truéng hgp nao: choi
thé thao, di choi véi ban, di dulich...

- Mic chi tiéu t6i da ctia khach hang cho m¢t doi giay thé thao
la bao nhiéu?

- Mit khoang bao lau ho sé muén mua mot doi giay méi?
- Ho ¢6 xu huéng thoi trang nhu thé nao?

- Khi tu vin bdn hang, khich hang cta t6i s¢ mudén biét nhiing
thong tin gi?

Nhiing cau héi nay khong nhiing gitip ban hiéu khach hang can

gl, muon gi khi mua mot san phdm ma con gitp ban hiéu rd hon
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vé 1¢i ich thuc sy ma san phdm cta ban mang lai cho khach hang.
Day chinh la diéu t6i quan trong va la Iy do khiach hang mua san

phdm ctia ban.

3. HIEU RO OI THU CANH TRANH CUA BAN

Dé danh bai d6i tha canh tranh, ban phai ¢6 mét USP dac
biét va hoan hao, cing nhu biét ro vai d6i tha canh tranh trén thi
truong. Diéu d6 c6 nghia la ban cin phai nghién ctiu Website caa
ho, phuong thic ho kinh doanh, cdch ho cham s6c khach hang va
v6 s6 diéu khdc nita. Ban cting cin phai phan tich USP ctia d6i thu
canh tranh va phan tich xem ho tao ra n6é nhu thé nao. Tt nhiing
nghién ctu trén ban sé rut ra dugc USP cua d6i thu canh tranh Ia

gi va ho da tao ra né nhu thé nao.

Van tiép vi du vé ban gidy, san phdm ctia ban 1a giay va doi tha
cta ban dang ban hang hiéu qua vi ho dua ra mdc gia canh tranh
thdp nhat thi trudng d6i véi san phdm cung loai. Khach hang dén
v6i ho vi gid ctia ho ré. Khi d6, gid 1a USP cua ho - boi day la dac
diém ma chi c6 minh ho c¢6 ma ban khéng c6 (hoidc ban khong
lam t6t bing).

Tu phan tich nay, dé dang nhan thdy canh tranh gia la khong
kha thi trong trudng hop nay. Khi &y, USP lgi thé caa ban c6 thé
sé la dich vu cham s6c bao hanh giay tron doi, giay dugc thiét ké
chong nudc, thoi trang... va di nhién déng thoi, ban c¢6 thé dinh
gid minh & phan khtc cao hon.
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4. HIEU RO DONG CO VA HANH VI CUA KHACH HANG

Ban cin biét nhiing gi tao dong lyc va thuc ddy khach hang.
Khong chi don gian la cdch phén tich truyén thong vé nhin ching
hoc cta khach hang nhu: tuéi tic, gidi tinh, chung tdc, thu nhap
vavi tri dia ly.

Dbéi véi vi du vé ctra hang pizza, khio sat dé€ biét rang 75%
khach hang ctia ban ¢ d¢ tudi tir 18 dén 2S tudi 1a chua du. Ban
can phai xem xét dong co thic ddy ho mua pizza la gi? Huong vi,
sy tién lgi, viv

Céc cong ty my phdm va rugu la nhing vi du tuyét voi vé cac
nganh cong nghiép biét gia tri ctia viéc thuc ddy dinh huéng tim
ly. Moi ngu6i mua nhiing sin phdm nay dya trén mong mudn cta
ho (danh cho phu ni xinh dep, sang trong, quyén ri, vv.), chd
khong phai dya trén nhu ciu ctia ho.

Gin gi@t diém khac biét va st dung

Khi doanh nghiép da xac dinh dugc USP la gi, budc cudi ciing
labao vé USP ctia minh. Chic chin la ngay khi thdy ban quang cao
cho USP ctia minh, cic d6i tha canh tranh sé lam hét sttc minh dé
phén phdo lai. Néu ban x4y dung dugc mot trang Web cuc dep, doi
tha sé phian phdo bing mot trang Web c6 thiét ké dep hon. Néu
ban vira phat trién thém tinh nang cho san phdm, vai tuan sau déi
thu cta ban cing sé co.

Thanh qué cua ban méi dung xdy luén luén nim trong tam
ngam ctia nhiing déi thu trén thi trudng. Ho c6 thé bat chuéce va
cudp trang cong stic ban phai bo ra suét mot thoi gian. Do do, khi
da xdc dinh dugc USP, diing diing lai. Viéc ching ta nén lam lac
nay la tiép tuc phat trién USP dy ngay mot t6t hon, quang ba né
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dén dong dao khach hang hon. Tham chi, viéc ban nghién ctu
phit trién nhiing USP khéc la diéu can thiét dé tiép tuc vi tri di
dau thi truong. Diéu nay thuc sy quan trong trong thi trudng dang
dan phaloang tting ngay va dé dang tim dugc nhiéu san phdm thay
thé nhu hién nay.

Néu da xdy dung dugc diém khdic biét thi phai bio vé dugc
diém khac biét d6, chi c6 lam nhu vay, d6i thu méi khong bat kip
dugc, con khi bi ho bat kip thi ban cing da chuyén 1én mét trinh
do6 khéc roi.

Dbé két tinh va truyén dat nhing di€ém manh doc ddo cua ban,
hay dat ra va trd 16i nhiing cau hoi sau:

- San phdm/dich vu caa doanh nghiép c6 dac biét gi?

- Nhiing gi ma san phdm doanh nghiép c6 nhung déi tha canh
tranh lai khong c6?

- Diéu khdac biét d6 c6 dé dang bi sao chép?

- Stic manh nay c6 thé dugc truyén dat dé dang khong?

Tim hiéu vé tiéu chuan USP hiéu qua

Khong phai doanh nhén nao méi budc chan vao kinh doanh
déu biét cach tao ra USP hiéu qua. Nhung néu ban la mét trong s6
ho, ban sé phai mé rong y tudng cia minh. D€ giap ban, Onshop
sé liét ké mot s6 diém tiéu chudn cta USP ly tudng va thanh cong
cho ca cécloai hinh doanh nghiép 16n va nho.

-Doc ddo va cé tinh du dé.
- Tao cam gidc phdn chdn ngay lap tdc.
- D6i tha canh tranh kho ¢6 thé bit chuée.

- Thu vi v6i khach hang tiém ning caa ban.
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&4 Combo S B30 TAm CAm - Mix Gat Thom Lbl Lotus Rice Skg - Com Gpodng The ST25 il Skg- Gaangon B30 ST25 Tili Skg A An - Com mém
Lotus Rice 5009 miBm déo vira - Chadn mult khiu nhit the gidt ndim 2019 tal MANLA dég, thom nhe
03 bidn O bin 1000+ 03 Bda 821 I

150.000 4 (%
© ni vow 1ok TN

35001]0 d 119.000 4 169,000 @ [F5%)
Néu c6 USP thi ngay cd gao ciing c6 gid rdt khdc nhau.

® San pham chu luc

Trong qua trinh tham gia tu van, trién khai dich vu cho nhiéu
khach hang, t6i nhan thdy thong thuong cac khach hang sau mot
thoi gian phat trién thi c6 rdt nhiéu chting loai san phdm, méi loai
c6 rat nhiéu san phdm khac nhau, mét san phdm c6 nhiéu loai
kich ¢6. Do d6 danh muc san phdm qua nhiéu gay ra rit nhiéu kho
khan trong viéc du bao san xudt, ton kho, va dua ra thi trudng, cac
hoat dong xdc tién ban hang manh mun, nén mac du c6 nhiéu san
phdm song doanh thu van khong tang, chi phi marketing ting 1én,
dong thoi ton kho cing ngay mot tang 1én. Hodc doanh thu cé
tang nhung do chi phi ting Ién do doanh nghiép phai dau tu vao
con ngudi, bd may cong kénh, chi phi ton kho cang 16n va chiém

dung nguén von ctia ban.

Bala Utezang Han Qulc Thin Trang B0 Unesex Thii Trang Cao Gip Go B3 L& Laptop C6 Géing Sac USE Gao Tul Xdich Naem W0 Cng 54, C5p
PRAZA - BLTK18S (Den) WhEu Ngdn Praza - BLTK162 Clp PRAZA - B Duyng Laptop 17 Inch Praza -
149.000 ¢ 553 139.000 ¢ [555] 128.000 ¢ (73] 116.000 4 (5]

) mit peom ok TN @ mit won woan Tilw

Vi dy vé san phdm chii lyc ciia mét Shop trén San thuong mai dién ti.
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Viéc c6 nhiéu danh muyc san phdm sé gitp cho ban c6 nguén
hang phong phu da dang phuc vu cho khach hang, tuy nhién néu
danh muc san phdm phat trién khong c6 chién lugc, thi ban thin
cic san phdm trong ciing cong ty canh tranh lan nhau. Cong ty sé
dau tu dan trai va khong tap trung ngudn luc dé cé thé nang cao
nang luc canh tranh ctia minh so véi déi thu.

Theo quy tic 80/20, toi nhin thdy hau hét 80% doanh s6 cta
cac khach hang la ttr 20% s6 san phdm cta céng ty. Do d6 muén
phit trién s6 lugng san phdm phai dya trén s6 phan khic ma ban
nhim dén, méi phan khiic ban phat trién cac san phdm chu lyc

dap tng cho tiing phan khdc.
Vi du: Kinh doanh giay dép 80% doanh s6 sé dén tit cic ma

mau den, kem, néu, size chan trung binh, 20% doanh s6 con lai sé

dén tir cdc mau: do, tring, hong, size chan nhé qué hoac to qua.

Trong cac phan khic lua chon, ban cin phai xac dinh dau la
phén khuc chu luc, dau la phan khic tiém ning, c6 nhu vay mic
dau cong ty c6 nhiéu san phdm, nhung cic san phdm déu c6 muc
tiéu, cé cac tinh todn vé s6 lugng san xudt va ton kho phu hap,
dong thoi c6 nhiing san phdm chu lyc dé tap trung ngudn luc ctia
cong ty nham hoan thién va chiém dugc thi phan cao, tao ra doanh

thu 16n va lgi nhudn cao cho cong ty.

4ok,

-~
Gy Thé Thao Nam N {SALE 11711] Gidy Cuslom A (VIDEQ) Dép n nam 44 howm iy jordan of thip G5AN D:gm_enquwalleﬂ
Giby_Mike AF 1 Trkng Ak For. Jorclan b e bn Fifwdt Kivbn SEO 88 mbu ém 5 mbu can. EEPd Gy fordan 1 Paris bl iring - dép Ealen P
2350860 17 €10 ) 4545-00% 4659.000 BB 4T B =
v D bdn 5 5k Ddbdn 27K 7 B4 bdn 13 L B bin 1.3 L B bdn 20Tk

b i Hi WA il Hh s Hli Dong

Vi dy: Kinh doanh giay dép c6 rdt nhiéu phan khiic va rdt da dang mau ma.

179



BI QUYET BAN HANG HIEU QUA TREN SAN THUONG MAI DIEN TU O VIET NAM

5.MOT SO TIEU CHi LUA CHON SAN PHAM DE BAN THAM KHAO
KHI BAN TREN SAN THUONG MAIDIEN TU

® San pham docla

Hay chon nhiing san phdm kéo dai dugc tudi tho san phdm, dé
tang doanh thu.

Mot y tudng kinh doanh du doc ddo hay khong, trudc hét phai
la mot trong nhiing y tuéng kinh doanh dem lai tri gid cho nguei
st dung.

N6 c6 thé gidi quyét mot van dé ma moi nguoi da gap g& phai,
hodc dap ting mdt nhu cau ngudi khdc vita méi co.

bé di dén moét y tudng kinh doanh sdng tao, ban can tra loi
hai cau hoi: vin dé nao trong cudc séng da tic dong dén ban hay
ngudi than caa ban?

Va da c6 lan c6 san phdm/ dich vu dugc nhin nhén 1a phuong
phép cho van dé nay trong qua khi chua? Néu réi, ddu 1a yéu cau
chua dc phuc vy trong san phdm/ dich vu d6?

Chi khi ban dinh hinh 6 16i dap cho hai thic mic nay, nhing
giai phdp doc ddo mdi la, rat khic biét méi c6 thé tré thanh mot y
tudng kinh doanh hdp dan ngudi dung.
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Viking Culture Ox Horn Mug, Shot Glass,
and Bottle Opener (3 Pc. Set) Authentic
16-o0z. Ale, Mead, and Beer Tankard |
Vintage Stein with Handle | Custorn
Intricate Design - Polished Finish |
Wolf/Fenrir

Wisit the Viking Cultune Store
dfdrdrdrdr - 465 atings

Price £30,95 & FREE Roturrs

Gat $50 off instantly: Pay $0.00 $3955 upon appeoval for the
Amazon Rewands Visa Card. No annual fee.

Cokar: Polished Finksh | Wolf/Fenrs
Repgveie®
CEEE T
i

Sine: Large
Large

Codor Polished Finsh | WollyFenrir

Cdc udng bia bang siing - mot vi dy vé san phdm doc lg khi kinh doanh.

® San phim c6 stc tiéu thu I6n hoic tdi tiéu dung nhanh

Bi mat thanh cong ctia nhiing nhan hiéu néi tiéng 1a ho tao ra

nhiing sin phdm don gian nhat, gia thap, dé dung nhat dé c6 rat

nhiéu nguoi dung nhit.

San phdm ctia ho sé dé dap ting dugc nhu yéu cua cong dong,

dé dugc chip thudn va cé thi trudng tiéu thu vo cuing 16n!

Néu ban lya chon gitta viéc ban mét sin phdm ma c6 thi trudng

tiém nang nho, kha ning nhan ban dang thap thi sé tuong d6i khé

dé san xudt vé sau (trir khi ban lan rong ra nhiing san phdm thé h¢,

dép ting ctia phan khic méi)

Dbiéu do ly giai tai sao viéc mua ban thiét bi gido duc, mua ban

sach, kinh doanh my phdm, giay dép, y phuc hay nuéc uéng lai tao

ra nhiéu tip doan nhu véy.
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|E| Virginia Diner - Gourmet Natural Jumbo Salted Cashews,
. 18 Ounce Tin

Wisit the Virginia Diner Stor

#rdededd 68 ¢ | 5 answeted questions

Amasnn Resards Vs Cand Mo

Flavar Name: Salted

S EE

,,,,,, y Roasted. | Salted

a 3198
151.78 £ Qunce 141,78 / Qunee} |

Size: 1,12 Pound (Pack of 1)

Flavar Salted
Brand Virginia Diner
] Weight 18 Qurces
SALTED
JUMBE cASHEWS = Package Weight 1.41 Paunds
L L P L Variety Cashews
About this item

Hat diéu la mot san phdm c6 siic tiéu thy l6n, tdi tiéu diing nhanh.

® San phim c6é dung lugng thi truong I6n

Khi kinh doanh mét san phdm nao d6 dtingboé qua viéc nghién
ctu thi truong dé xem thi truong tiéu thy san phdm ctia ban cé
rong l6n hay khong, ngoai ra ban con can phai nghién ctu déi
thu, nghién ctu hanh vi khach hang dé c6 phuong phap tiép thi
pht hop.

Geay thé thao nam Dép thil wang nd H & Tii xoch Thid Trang &5 Balo Thisi Trang Da @D non bdo higm this
en xdm thdl irang Iehcrdied el nbift Eha Kirky ChiT trang A0 rmdu 04 mét fendy
79.000d 75.000d 79.000d 1150004 45.0004

i 28 . My A1
B bdn 240 4,878 (7)) D ban 118 Dlibdn &7 4.9/8 By B bin 7 24 ban 90 4515
Binh Duong TRHCM H A TRHCM

Thoi trang la san phdm c6 siic tiéu thy rdt [on.

® San phdm c6 san hinh dnh hay video

V6i nhiing san phdm nay chung ta sé tiét kiém dugc thoi gian,
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tién bac, cong stic dé xi Iy Media, thim chi ty lam con khong dep

béng anh géc nha sdn xuit.

View larger image

o e PIEG

Black 2 In 1 Al10s Tws Power Bank Earphone Battery Display Touch Control
Led 5.0 True Wireless Stereo Earbuds

CCODIED ] Reviews §buyers

10 - 499 Pieces 500 - 999 Pleces 1000 - 9999 Pieces ==10000 Pieces
$6.98 $6.95 $6.90 56.79
Connectors. Micro

Codar L L [ S [ 8

Samples micro, B

ST.50/Plece | 1 Plece (Min. Order) | JBuy Samples
Lead Tame o
1001 - 3001 -

1- i
1000 3000 | so00 | o090

Quantity(Pleces)

Tabe

Est. Time(days) T ] 12 negovated |::

Customization:  #gAlbaba.com bulld-in onling customization Customise Now

Ban c¢6 thé chon cdc san phdm c6 sin dnh/ video dé kinh doanh.

Ban san phdm ma khach hang khong dé mua gin noi 6

D€ tranh canh tranh véi cdc mdt hang trong siéu thi, ban can

phai biét hanh vi caa khach hang di siéu thila gi? Ho thuong mua

nhiing mit hang nao va tai sao ho lai mua mit hang d6?

Hiéu dugc diéu d6 dé ban lua chon san phdm c6 1gi thé canh

tranh so vé6i cdc mat hang cta siéu thi.
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4 Goi my t6m chua cay kokomi 65g
494dkkdk | 10pinca | 32 oE6an

QKQM .

Cia Shop

dai ngon tim

M gigm gid cla
Ti kiém hon ki af

b wéi Shop néu ga

Gim 25K

i Cat TR . |

30 103021

F HNOPEs AT BAD T MOV 113 HANG | Hosn 1180

Sé rdt khé bdn trén san néu nhu sdn phdm ban kinh doanh c6 thé dé dang
mua ngay gan noi 6.

® San phdm c6 gia von thap dé€ co6 gia canh tranh so véi cic
doi tha

Ban hay kiém nhiing noi cung cdp ngudn san phdm s6 lugng
16n. Vikhi ban 1dy mét lan rat nhiéu hang thi ban sé c6 dugc gia si.
Va gid ca la mot 1¢i thé rat 16n d€ canh tranh véi cdc d6i tha.

Thtt nghi xem: Néu cung moét loai sin phdm nhung san phdm
ctia ban ré hon dé6i thu thi khach hang sé chon ai?

® Nguon hang phong phu

San phdm c6 thé nhép trong thoi gian ngin dé kip dap tng qua
trinh van chuyén cho khdch hang.

Néu ban khong phai la nha san xudt thi viéc cha dong nguén
hang véi nha cung cdp 1a rit quan trong vi cé rt nhiéu doanh

nghiép pha san vi khong chia dong dugc nguén cung cdp dau vao.
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® San pham it bi 16i

T4t nhién ai ma ching muén san phdm ctia minh tao ra cé chit
lugng tét, it 16i tuy nhién ban khong thé dam bao 100% duogc.
Ngay ca hang Samsung con phai xin 16i vi dién thoai ctia ho da c6
su ¢6 phét né!

Tranh chon nhiing san phdm cong kénh, dé v& d€ c6 thé han
ché hang bi hong phai tra vé, tiét kiém tién van chuyén.

® C6 thé cung cip s6 lugng 16n khi nhu cau ting cao

Nha cung cép c6 thé cung cép s6 lugng 16n khi can ting téc (vi
du: banh sinh nhat hodc cdy cinh vin phong, d6 handmade sin
xudt chdm don ban khong nhiéu thi dugc nhung ddy ngan don c6
phan kho)

® San pham dé lam video

Video la noi truyén tai néi dung, y nghia, thong diép mot cach
dé dang dén véi khach hang.

San phdm dé xt Iy hinh anh, video dep (vi c6 mét s6 sin phdm
c6 chup anh mdy ciing khong dep) 1a mot lgi thé dé ban tiép can
dén cac khach hang tiém ning ma khong mat qua nhiéu chi phiva
thoi gian.

® San pham dé tao ra cdm xvc cho ngudi mua

Cé rat nhiéu khach hang mua hang cta ban khong phai vi ho
tin vao san phdm cua ban hay mét Iy do khach quan nao dé.

Khach hang muala viho c6 cdm xtic véi ban. Tit d6, tao ra quyét
dinh mua hang rit nhanh va dé ban.
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CHUONG 11

XAY DUNG THUONG HIEU



1. KIEN THU'C CO BAN VE “THUONG HIEU”

Khi kinh doanh thuong mai dién ti trén San thuong mai dién
tt, nhiéu nguoi ban hang khong hiéu r6 vé nhiing uu thé ma hiéu
ung thuong hiéu dem lai, cing nhu sy khdc biét gitia viéc c6 va
khong c6 thuong hiéu. Vi thé, mét s6 ngudi ban c6 xu huéng xem
nhe tdm quan trong cua thuong hiéu. Trong chuong nay, ching
toi sé gitp ban c6 cai nhin chinh xac vé thuong hiéu, giéi thiéu chi
tiét vé vai tro quan trong ctia ching trong kinh doanh thuong mai
dién tu, cang nhu kinh nghiém vin hanh thuong hiéu thanh cong.

Shopee Mall

1n.11-12.12

tafir lhr.h d
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Xady dyng thuong hiéu riéng la uéc mudn ciia tdt cd Nha bdn khi kinh doanh.
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® Tai sao phai néi vé thuong hiéu? Thuong hiéu anh huéng
nhu thé nao dén kinh doanh thuong mai dién tu?

Nhiéu nguéi ban hang trén San thuong mai dién ta cho rang
viéc xay dung thuong hiéu la xa voi, rit kho tinh todn ty 1¢ dau
vao - dau ra, do d6 ho dé dang bo qua viéc xdy dung thuong hiéu
trong giai doan ddu phat trién kinh doanh, chi chd trong nang cao
doanh s6 va chuyén d6i. Trén thuc té néu s& htu va kinh doanh
mot thuong hiéu tét cing 1a co s6 viing chic quan trong dé ting
lugng truy cip, chuyén d6i va ban hang cta ban. Trong chuong
nay, ching toi sé gidi thiéu chi tiét nhiing loi ich ma thuong hiéu
mang lai trong kinh doanh thuong mai dién ta.

® Tai sao phai néi vé thuong hiéu? Thuong hiéu anh huéng
nhu thé nao dén kinh doanh thuong mai dién tu?

Nguoi tiéu dung khi mua hang sé lua chon cic thuong hiéu
quen thudc, ngudi tiéu dung trén San thuong mai dién tu cang
nhu viy.

San phdm c6 thuong hiéu sé dugc ngudi tiéu dung ghi nhé
nhanh chong va mua lai nhiéu lan, chua s¢ htu thuong hiéu c6 thé
nhin dugc nhiéu don dit hang hon, ti d6 gia ting mic d6 nhan
dién ctia ngudi tiéu dung vé san phdm va thuong hiéu. Cu thé,
thuong hiéu c6 thé dem lai lgi ich trong ba phuong dién sau:
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Cé thuong hiéu trén San thuong mai dién ti gitip ban dé dang mé rong
quy mé kinh doanh viion xa ngoai lanh thd mét qudc gia.

Théhién nét dic sic, lam néi bat nang luc canh tranh cé6t16i
cta thuong hiéu

Khi mua siam trén San thuong mai dién td, ngudi tiéu dung
thudng tim kiém ti khoa san phdm dé duyét qua moi lya chon
kha dyng. Luc nay, truéc mit ho 1a v6 van san phdm chat luong
nhu nhau, nhung san phdm c6 thuong hiéu thuong dai dién cho
su ddm bao vé chat lugng va dich vu t6t hon nén dugc ngudi tiéu
dung va chudng hon. Hang héa hoac dich vu chit lugng cao 1a
nang lyc canh tranh c6t 16i cua thuong hiéu, néu thuong hiéu cé
thé dya vao d6 hinh thanh cic nhém khach hang c¢6 dinh thi cac
thuong hiéu hoac san phdm ctng loai khdc khé c6 thé vugt qua
dugc, cho du gid cao cing khong anh huéng dén doanh s6 ban
hang. Viéc ngudi tiéu diing cong nhén thuong hiéu chic chin sé
dem lai muc doanh s6 cao hon cho chu s& httu thuong hiéu.

190



Giénq Tl}u@n \//

Nang cao doanh sd, giup ngudi ban cé6 thém nhiéu don
dat hang

Mot khi ngudi tiéu dung ghi nhé viéc mua hang ctia mét thuong
hiéu cy thé, va hinh thanh théi quen mua sdm, ho sé bit ddu mua
lai nhiéu 1an. Déi véi nguoi tiéu dung, nhan dién thuong hiéu khi
mua sim cang 1a su lua chon dé ton cong stic, khong chi tiét kiém
nhiéu thai gian va stic Iyc d€ tim hiéu thong tin ctia cac san phdm
khdc nhau ma con gidm thiéu rui ro khi mua, giap ho Iya chon dé
dang hon. Khi mua sdm trén San thuong mai dién tt, ngudi tiéu
duing néu da hinh thanh théi quen mua hang sé truc tiép tim kiém
thuong hiéu va lya chon dugc san phdm ung y.

Ngin chan vi pham ban quyén va dam bao su phét trién lanh
manh ctia ngudi ban hang thuong mai dién tu.

Mac du viéc xay dyng thuong hiéu mang tinh lau dai va khong
thé dinh lugng ngay hiéu qua cuy thé tiic thoi, nhung ngudi ban hang
can biét tim quan trong cta thuong hiéu khi bit dau kinh doanh.

2. SU KHAC BIET GIJA CO THUGNG HIEU VA
KHONG CO THUGNG HIEU LA GI?

Sau khi doc néi dung ctia phan déu tién, chic hin ban da hiéu
so b vé tac dong tich cuc ctia thuong hiéu d6i véi viéc chuyén déi
doanh s6 va c6 Ié sé to mo thuong hiéu tao ra khac biét doanh s6
ban hang cu thé nhu thé nao? Tiép theo, chiing ta cting tim hiéu
ky hon quy trinh ban hang thuc té ctia San thuong mai dién ta.
Rét cudc su khac biét trong kinh doanh gitta ngusi ban hang cé
thuong hiéu va ngudi ban hang khong c6 thuong hiéu la gi?
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Céc s6 liéu nghién cttu cho thdy, 80% ngudi tiéu dung phat hién
ra cac thuong hiéu va san phdm mdi thong qua San thuong mai
dién tw; s6 liéu chinh thic vé viéc mé ctia hang toan cdu caa San
thuong mai dién tt cting chi ra t6c do ban hang cta ngusi ban cé
thuong hiéu cao gdp 1.5 lan so véi toc d6 ban hang ctia nguoi ban
noi chung.
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Thuong hiéu mang lai rdt nhiéu lgi ich cho Nha bdn.

Trén San thuong mai dién tt, ngay cang nhiéu ngudi ban hang
bat ddu buéc chan vao con duong xay dung thuong hiéu. Ho da
cai thién dang ké hinh anh hién thi ctia san phdm va thuong hiéu
thong qua bdo cdo phan tich s6 liéu thuong hiéu, cong cy thu hut
luu lugng truy cip va cac chiic nang tiép thi, quang ba doc quyén
ctia ngudi ban ¢ thuong hiéu. Dong thai tiép tuc thic ddy doanh
s6 ban hang ting, nhin dugc phan héi rét tét tit ngudi tiéu dung
trén thé gisi.

Tiép theo, ban sé hiéu sukhdac biét gitia c6 thuong hiéu va khong
c6 thuong hiéu trong cic hoat dong kinh doanh hang ngay ctia
thuong mai dién tt xuyén qudc gia trén San thuong mai dién tu.
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Co6 thuong hiéu

Khong c6 thuong hiéu

Hinh thuc hién thi san pham phong
phu, da dang hon.

San pham c6 thuang hiéu co6 thé ¢
cac hinh thic hién thi sdn pham da
dang hon nhu hinh anh, van ban,
video, v.v,, hinh dnh va van ban
mo ta chi tiét sdn pham, chi ra cac
trudng hgp sU dung, giup ngudi
mua hiéu ré hon vé cach dung va
chiic nédng clia sén pham, dong thai
kich thich mong muén mua sdm
clia ho qua hinh dnh phong phu, tu
dé tang ty lé chuyén déi ban hang.
Thém vao dé, ngudi ban co thé
thém cau chuyén thuong hiéu gay
an tugng sau sac hon véi ngudi
tiéu dung.

Trang chi tiét san pham chi hién
thi bang van ban.

Ngudi ban ban cac san pham
khéng cé thuong hiéu chi cé
thé mo ta san pham bang van
ban, phuong thuc hién thi don
diéu. Ho khéng thé si dung
thém hinh anh phong canh hay
tham chi la video. Ho khéng thé
hién thi nhiéu hinh anh, video
truc ti€p, da chiéu thé hién nét
dac séc cling nhu truéng hop sur
dung, dac biét la cac san pham
c6 tinh nang néi tréi cang thiéu
di stic hap dan.

Tang tiép xdc thuong hiéu, hinh
thanh diém ghi nhé mua hang.
Khi nguai tiéu dung tim kiém san
phdm, tén thuong hiéu cda ban cé
thé dugc hién thi ngay trén trang
két qua tim kiém. Viéc 1ap lai tén
thuong hiéu khong chi gitup ngudi
tiéu dung ghi nhé sau sac hon vé
thuong hiéu cia ban ma con giup
san pham ndi bat trong két qua
tim kiém.

San pham kho hinh thanh diém
ghinhé

Ngudi ban hang khéng co6
thuong hiéu, theo yéu cau chinh
sach cia San thuong mai dién td,
khéng dugc phép tu y thém tén
thuong hiéu vao tén san pham.
So véi cac san pham théng
thudng khac, nhimng sadn pham
nay khoéng thé hién nét doc dao
ngay lan dau tién, do doé cling
kho hinh thanh tri nhé mua hang
cho ngudi tiéu dung.
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Tao diéu kién thuan lgi cho viéc
ti€p xuc va quang ba cac san pham
khac clia thuong hiéu.

Ngudi tiéu dung c6 thé nhap chuét
truc tiép vao tén thuong hiéu tu
trang chi tiét san pham dé tim hiéu
vé chat lugng clia thuong hiéu va
cac san pham truc thudc, dung
cac sadn pham don 1é dé thuc day
ti€p xuc va chuyén déi cla cac san
pham khac thudc thuong hiéu, do
dé day manh doanh sé ban hang
cla toan bd dong san pham trong
thuong hiéu.

Khé thuc ddy viéc hién thi va
doanh s6 ban hang clia cac san
pham khac.

Da6ivaingudi ban hang khéng co
thuong hiéu, do khéng cé cach
téng hop tat cd cac san pham
dudi cling tén thuong hiéu, rat
kho lién két cac san pham khac
nhau va cac kénh hién thij san
pham bi han ché, vé hinh lam
mat di nhiéu co héi ban hang.

Céccong cu vachicnang ban hang
cla thuong hiéu doc quyén. So véi
ngudi ban khéng cé thuong hiéu,
nguoi ban c6 thuong hiéu trén San
thuong mai dién t Seller Central
c6 thé ma& khoa cong cu va chic
nang kinh doanh déc quyén nhu
gian hang chinh hang cla thuong
hiéu, quang cdo thuong hiéu, bao
cdo so6 liéu va cac chic nang hay
céng cu tiép thi khac, ngudi bén
hang kip thai, thuan tién nam bat
théng tin kinh doanh va dua ra
phuong an quang ba phu hgp véi
nhu cau cdia minh.

Phan noéi dung nay sé dugc gidi
thiéu chi tiét trong ndi dung
cdm nang huéng dan mé ra con
dudng thuong hiéu San thuong
mai dién tu.

Cong cy va chuc ndang ban
hang co ban

Doi v6i ngudi ban khéng co
thuang hiéu, ho cling 6 thé sur
dung cac chiic nang ban hang
khac nhau cua Seller Central,
nhung cé it cong cu kha dung
dé tang thém luu lugng truy
cap va chuyén déi, déng thoi
ho dé bi anh hudng khi canh
tranh véi cac thuong hiéu trén
cung mét nén tang.
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Mot s6 San thuong mai dién ti con tao diéu kién tot hon cho cdc
Nha bdn cé thuong hiéu.

Cu6i cung, ngoai nhiing uu thé ké trén, nguoi ban hang cé
thuong hiéu con dugc bao vé quyén s& hitu tri tué cho san phdm.

Dbing ky thuong hiéu trén San thuong mai dién tt khong chila
su dam bao kép vé chit lugng va dich vu ctia san phdm dugc chon
mua, ma v6i nguoi ban con tranh dugc cac van dé hang gia, vi
pham ban quyén thuong hiéu, bdo vé uy tin thuong hiéu va doanh
s6 ctia ban. Tiép theo, ban sé thdy gidi thiéu chi tiét vé ndi dung
nay trong cdm nang huéng dan md ra con dudng thuong hiéu -
phong tranh xdm hai ban quyén va hang gia.

3.DINH VI THUGNG HIEU

La tap hop cac chién luge nhim muc dich tao ra cho san phdm
va thuong hiéu san phdm mot vi tri xac dinh (so v6i d6i tha canh
tranh) trong tAm tri caa khach hang.

® Loiich dinh vi thuong hiéu
+ Thuc ddy dugc doanh s6 ban hang.
+ Miic d¢ trung thanh khach hang cao.
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+ C6 1gi thé canh tranh so véi d6i tha.

+ Giam chi phi Marketing.
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Khi san phdm da cé thuong hiéu, gid bdn ciing dé dang duoc nguoi tiéu
dimg chdp nhan hon.
® Xay dung thuong hiéu gom:
+ Thudc tinh hitu hinh

Thudc tinh hitu hinh la nhiéing thudc tinh ma khach hang cam
nhéin dugc thong qua thiét ké hinh dnh, 4m thanh, bao bi déng goi
hay qua tang caa Shop.

+ Thudc tinh v6 hinh

Thudc tinh v6 hinh la nhtng thudc tinh ma khach hang khéng
cam nhéan dugc thong qua cac gidc quan.

+ Thudc tinh “Gia tri thuong hiéu”

Gid tri thuong hiéu ma khich hang cam nhén dugc sé dugc
quyét dinh bai nhiing gid tri ma ban mang dén cho ho (san phim
chat lugng, dich vu cham s6c khdch hang tan tam, chinh sich bao
hanh tét...).
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+ Thu¢c tinh “Niém tin thuong hiéu”

Niém tin thuong hiéu 13 thong diép ducgc xay dung ti quan
diém cta thuong hiéu vé thé gi6i xung quanh lién quan dén nganh
hang va quan diém cta khich hang vé nganh hang dé.

+ Thudc tinh “Tinh cich thuong hiéu”

Tinh cich thuong hiéu la thai d6 hanh xt caa thuong hiéu dén
thé giéi xung quanh thong qua cic hoat dong truyén thong, quang
cdo hay cham séc khach hang.

® Xay dung gia tri va niém tin thuong hiéu

+ Gid tri va niém tin cta thuong hiéu dugc xay dung dua trén
gidi phap va sy thau hiéu ma thuong hiéu manglai cho khich hang
muc tiéu.

+ Duya vao tinh cach caa khach hang, tinh cach ctia thuong hiéu
sé dugc quyét dinh dé tao diém nhdn ndi bat cho thuong hiéu do.

+ Chién lugc dinh vi thuong hiéu 13 viéc nguoi ban lya chon va
x4y dung trong tim tri khach hang muc tiéu mot hinh anh r6 nét
va that su c6 gia trj vé thuong hiéu dang s& hitu so véi cac thuong

hiéu canh tranh.

4.BA0O HO THUGNG HIEU LA Gi?

Nhan hiéu dugc hiéu la mot tai san tri tué vo gid ciia con ngudi.
Vivdy, can phai c6 bién phép dé bao hd san phdm tri tué caa minh,
bién phap t6i vu nhat 1a ding ky bao h¢ nhan hiéu doc quyén.

Dbing ky bdo h¢ nhan hiéu thudng bao gom: Ding ky bao ho
tén thuong mai, logo va slogan. Dua vao nhiing ddu hiéu nay thi
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nguoi tiéu diing c6 thé nhin biét dugc thuong hiéu, sin phdm ctaa

doanh nghiép.

® Phan loai thuong hiéu trén San thuong mai dién ti :

Phan loai
thuong
hiéu

Giai thich

Luu y khi dang ban

Thuong
hiéu duoc
Viét Nam
bao ho

La thuong hiéu da
dang ky va dugc Cuc
S& hiru tri tué Viéet Nam
bao ho.

Thuong
hiéu duagc
bdo ho
toan cau

La thuong hiéu da
dang ky va dugc WIPO
bao hé.

Pé dugc hién thi thuong
hiéu da bao ho trong tén/
ndi dung san pham, Nha ban
can dam bao ching minh
dugc quyén phan phéi/sé
htu thuong hiéu.

Thuong
hiéu chua
duoc bao
ho

Vi du: Thuong hiéu
“VHL” la mét thuaong
hiéu, chua hodc da
nhung chua dugc bdo
ho béi Cuc S& hitu tri
tué.

Khong cé
thuong
hiéu - OEM

Khéng cé yéu cau cu thé
cho loai thuong hiéu nay.
Tuy nhién, Nha ban chéap
nhan rdi ro cac Nha ban
khac cung ban thuong hiéu
nay véi nguén goc xuat xu/
chat lugng san pham khéng
tuong duaong.
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itt cho tai khoan cta ban an toan 1a uu tién hang dau cta

G San thuong mai dién tu.

San thuong mai dién tt sé ludn c6 ging hét stic c6 thé dé dam
bao ring tai khodn cua ban dugc an toan. Con vé phia Nha ban,
c6 thé chu dong thyc hién bao mit va bao vé diliéu cd nhin bang
cach thyc hién theo nhiing thong tin duéi day.

1.LAM CACH NAO DE GIU TAI KHOAN CUA TOI AN TOAN?

Git bi m4t mét khiu caa ban va thay d6i mat khdu khi can thiét
thudng xuyén.

Khong chia sé mat kh4u ctia ban cho bét ky ai, ké ca nhan vién
San thuong mai dién tt, gia dinh hoac ban be. Mét khdu tai khoan
cua ban phai dugc bao mét tuyét doi.

Ngoai ra ban nén dit mot mat khdu phiic tap va thay déi mat
khdu thudng xuyén dé ludn git an toan cho tai khoan cta ban.
Mot mat khdu manh cé nhiing dic diém sau:

Khong chta tén cd nhén, tén ding nhip hodc tén Gian hang

ctia ban.

Co do dai t6i thiéu 8 ky tu.
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C6 56, c6 ky tu dic biét (vidu: @ @ $ $ » va *), chti in hoa va
cht thuong.

2. CAN THAN VO NHUNG NGUG1 MA BAN SE CHIA SE THONG TIN

Nhiing ké Itia dao lién tuc tim kiém thong tin cd nhan c6 gia
tri ctia ban (vi du: mat khdu tai khoan, s6 thé tin dung va ma PIN
vi) v6i muyc dich xdu. Hay ludn cin than véi nhiing ngudi ban sé
chia sé thong tin dé gitt an toan cho tai khoan ctia ban bing cic
meo sau:

Nén:

- Git mat khdu, ma Pin vi va OTP bi mat, riéng tu. Khi c6 diéu
gi nghi ngo, hay lién hé véi San thuong mai dién ta qua cic lién
hé chinh thtc (Email, hotline) - Chi thyc hién céc giao dich quan
trong (Vi du: rat tién tit vi San thuong mai dién ti) qua mang an
toan (Vi du: mang dién thoai di dong c4 nhan 3G 4G, wifi tai nha).

- Stt dung ting dung va trang web chinh thtc cta San thuong
mai dién ti (kénh ngudi ban...) d€ quan ly san phdm cua ban.

Khong nén:

- Bdm vao cic lién két dang ngd trong cudc tro chuyén hodc
Email, d6 c6 thé la mot trang Itia ddo véi muc dich thu thap thong
tin c4 nhan ti ban.

- Nhap cdc thong tin quan trong cta Shop thong qua cic mang
khong bao mit (Vi du: wifi cong céng) hodc may tinh cong cong.
T6i pham mang c6 kha ning chian cac kénh nay va 14y thong tin

ctia ban.
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Vi du: Nhiing ké Itta ddo c6 thé c6 ging khién ban truy cip
vao cac lién két giong véi trang chinh thdc nhu: banhang.
Santhuongmaidiénttivn va Santhuongmaidiénttivn:

Banhang.TénSan thuong mai dién tit.com

3. KHONG GIAO DICH NGOAI CAC NEN TANG CUA
SAN THUONG MAI DIEN TU

Hay béo vé ban khoi gian lan/Itta ddo bing nhiing meo sau:
Vi du 1: Téi phai trd nhiéu hon cho don hang ctia minh.
Vi du 2: Té6i dang & nuéc ngoai, hay thoa thuan ngoai nhé.
Hay cép nhat chi tiét lién hé cing 1a mét cach bao vé tai khoan
ctia ban. N6 cting cho phép ching téi lién lac v6i ban nhanh hon.
Néu ban ¢6 s6 dién thoai, dia chi hodc dia chi Email méi, hay cap
nhit cang s6m cang tot dé€ dam bao thong tin lién hé ctia ban luén
chinh xdc. Ban c6 thé cip nhat thong tin cta ban bang cich truy
cap Thiét 14p tai khoan - ho so cua toi.
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1.MOT SO MO HINH THUONG MAIDIEN TU PHO BIEN HIEN NAY

® Mo hinh B2B

B2B (Business to Business): dugc hiéu don gian 1a Thuong mai
dién tu gitta cdc doanh nghiép véi nhau. P4y 1a moé hinh Thuong
mai dién tt gdn v6i m6i quan hé gitia cic doanh nghiép véi nhau.
Mo hinh nay chiém téi trén 80% doanh s6 Thuong mai dién ta
trén toan ciu va ngay cang tré nén phd bién. M6 hinh nay da giap
ho trg rat nhiéu cho cac doanh nghiép Viét Nam trong viéc kinh
doanh véi cic doanh nghiép nuéc ngoai dya trén cac 1gi ich ma
n6 dem lai. M6t trong nhiéing moé hinh dién hinh trén thé giéi da
thanh cong trong hoat dong theo mé hinh B2B la Alibaba.com

cta Trung Quoc.

(" = ® g
€2 Alibabacom ([ seoss- e ae youkackng s m R i e
e el S

Hem lh-n—m Dodin Timde

N Ter—

B8 Horme & Garden 2021
W Packagng & prnesy Online Trade Show u

Appared
T [ Digital Booths [
T commencist service Exsiomen
& Womesgmden
Top-Ranking Products. -

Alibaba.com la mot vi dy tiéu biéu cho mé hinh Thuong mai dién tit B2B.
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1’3 thitruongsi.com Timsdnphdm  ~  Banmubn imgi? % % Béng ky
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DEALSI Taldmgdyng Yéuchubéogld Tim nha phan phél™
Céng oy tim ngudn hang ™

08 hol mua Bon khng cla 18l

= Danhmyc ~

NHﬂT LAM | eHUYEN cuNG cAP si MY PHAM

MIEN PHI

VANC EN3 ‘

Thitruongsi.com la Website thuong mai dién tit B2B ndi tiéng & Viét Nam.

® M6 hinh B2C

B2C (Business to Consumer): dugc hiéu 1a thuong mai gitia
cic doanh nghiép va ngudi tiéu dung lién quan dén viéc khach
hang thu thap théng tin, mua cdc hang héa hiu hinh (nhu sach,
céc san phdm tiéu dung...) hoic san phdm thong tin hodc hang
hoéa vé nguyén liéu dién tir hoac ndi dung s6 héa nhu phan mém,
sach dién tu va cac thong tin, nhén san phdm qua mang dién tu.
Mot trong nhiing cong ty kinh doanh thanh cong trén thé gisi
theo mo hinh nay la Amazon.com véi viéc kinh doanh ban Ié qua
mang cac san phdm nhu sach, d6 choi, dia nhac, san phdm dién tu,

phin mém va cc san phdm gia dinh.

Shop Early Black Friday

< : deals now . ' >

Gifts on wheels Don't miss Carly Dlack Friday Early Black Friday deal Sign in for the best experience
1 O = | | —
oY % ,,,,,,, = =
: Osmo
{ B § B Osmo
et TR = - Lot il

Amazon la vi dy tiéu biéu cho mé hinh B2C.
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® M6 hinh C2C

C2C (Consumer to Consumer): dugc hiéu la Thuong mai dién
tr gitia cic c4 nhén va ngudi tiéu dung véi nhau. Pay cang dugc
coi la mo hinh kinh doanh ¢6 téc d¢ ting truéng nhanh chéng va
ngay cang phd bién. Hinh thdi dé nhan ra nhét cia mo hinh nay la
cic Website ban ddu gid truc tuyén, rao vit trén mang. Mot trong
nhting thanh c6ng vang d6i ctia mo hinh nay la trang Web d4u gia
eBay. Dugc thanh 1ap thang 9/1995, hién nay eBay la chg ddu gid
dién tr16n nhét thé gidi danh cho viéc mua ban cac san phdm cho

cc khach hang riéng1é va cdc doanh nghiép nho.

= B0 by O Sasfeh W AN P Cilwn "
i el

Hotw W el EucEaid  Feiban GeemAGents e AOides S0t CiledSwsasAd  ndetileneeed Wi D

You may have a
special offer

> Today foryou

Explore Popular Categories

Ebay.com la vi dy tiéu biéu cho mé hinh C2C.

® M6 hinh B2G

B2G (Business to Government): Thuong mai dién tu gita
doanh nghiép va chinh pht dugc hiéu chung la thuong mai gita
cac doanh nghiép va khoi hanh chinh c6ng. N6 bao ham viéc st
dung Internet cho mua bén c6ng, thu tuc cip phép va cac hoat
dong co lién quan t6i chinh pha. Hinh thai nay caa thuong mai cé
hai dac tinh: thd nhat, khu vuc hanh chinh c6ng c6 vai tro dan dau
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trong viéc thiét lap thuong mai dién t; thi hai, nguoi ta cho ring
khu vuc nay c6 nhu cau 16n nhat trong viéc bién cac hé théng mua

béan tré nén hiéu qua hon.

Céc chinh sach mua bén trén mang gitp ting cudng tinh minh
bach ctia qud trinh mua hang. Tuy nhién, hién nay kich c¢6 cta thi
trudng Thuong mai dién td B2G nhu la mét thanh t6 caa tong
thuong mai dién tw thi khong dédng ké, khi ma hé théng mua ban

cua chinh phu con chua phat trién.
® M6 hinh dang trung gian

Ban c6 thé hinh dung hai doanh nghiép trao d6i san phdm va
dich vu mua ban véi nhau qua mét San giao dich thuong mai dién
td trung gian. Py dugc xem la mé hinh kha phd bién va ban sé
dé dang tim thdy vi du trong mét s6 trang Web dugc coi 1a san
giao dich thuong mai dién tw tai Viét Nam nhu Lazada, Zalora,
Hotdeal, Cungmua... Trén cic trang nay, cic doanh nghiép cé
nhu ciu ban sé gtii san phdm 1én quang bé va cac doanh nghiép cé
nhu cdu mua sé xem va dit hang tryc tiép dudi sy bdo vé quyén loi

va tuan thu theo luat 1¢ cta trang thuong mai dién tu trung gian.

Town Cén D THE0 - Topn G Tetar s D M0 - Tigo BEG Hii Tesat Birshh Bla - Dindy butg - Binh Tién T Do Bif1 Hiha Trang 330 - BE
Miby By = Com Do Huyn Thoal 5dn « KnirHAl X Gisomg Him it Chir 3330 « Kir ki e . Dl « Vipearl/ Them B0n « Bba...

5,940,000° I 1,740,000% EED 2,440,000° €D 1,940,000° 2B

Hotdeal.vn la mot San thuong mai dién tik trung gian.
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2. MO HINH PORTER'S FIVE FORCES
(MO HINH 5 AP LUC CANH TRANH CUA MICHAEL PORTER)

DPugc xudt ban 14n dau trén tap chi Harvard Business Review
vao nam 1979 véi ndi dung tim ra yéu t6 tao ra lgi nhudn trong
kinh doanh. M6 hinh nay dugc xem 13 cong cu htu dung va hiéu
qua dé tim hiéu nguoén goc loi nhudn. Quan trong hon ca, moé hinh
nay cung cdp cdc chién lugc canh tranh d€ doanh nghiép duy tri
hay ting l¢i nhuén.

Pepsiva Coca Cola la vi du kinh dién vé mé hinh S dp lyc canh tranh.

Theo Michael Porter, cudng do canh tranh trén thi truong
trong mot nganh san xudt bat ky chiu tic dong cua S luc lugng
canh tranh sau:

® Stic manh nha cung cap thé hién é cic dac diém sau:

- Mtic 46 tép trung cta cic nha cung cép.

- TAm quan trong cta s6 lugng san phdm d6i véi nha cung cap.
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- Sy khdac biét ctia cac nha cung cép.

-Anh hudéng ctia cac yéu t6 dau vao d6i véi chi phi hoac sukhac
biét hoa sain phdm.

- Chi phi chuyén dé6i cua cac doanh nghiép trong nganh.

- Sy ton tai ctia cic nha cung cép thay thé.

- Nguy co tang cudng su hgp nhat cta cdc nha cung cap.

- Chi phi cung ting so véi tdng loi ttic cia nganh.

® Nguy co thay thé:

- Céc chi phi chuyén déi trong stt dung san phdm.

- Xu huéng st dung hang thay thé caa khach hang.

- Tuong quan gitia gid ca va chit lugng ctia cic mit hang thay thé.

® Cicrao can gia nhap:

- Cac lgi thé chi phi tuyét dai.

- Su hiéu biét vé chu ky dao dong thi truong.

- Kha ning tiép cin cic yéu té dau vao.

- Chinh sich cua chinh phu.

- Tinh kinh té theo quy moé.

- Cacyéu cdu vé von.

- Tinh dic trung ctia nhan hiéu hang hoa.

- Céc chi phi chuyén déi nganh kinh doanh.

- Kha ning tiép cin véi kénh phan phéi.

- Kha ning bj tra daa.

- Cac san phdm doc quyén.

¢ Siic manh khach hang:

- Vi thé mic ca.

- S6 lugng ngudi mua.
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- Thong tin ma ngudi mua c6 dugc.

- Tinh dic trung ctia nhan hiéu hang hoa.

- Tinh nhay cam d6i véi gia.

- Sy khéc biét héa san phdm.

- Mtic 46 tap trung cta khach hang trong nganh.
- Mtic 46 san c6 cta hang hoéa thay thé.

- Pong co ctia khach hang.

® Miic d6 canh tranh:

- Cac rao can néu mudn “thoat ra” khoi nganh.
- Mtic 46 tép trung ctia nganh.

- Chi phi ¢6 dinh/gia tri gia ting.

- Tinh trang tang trudng ctia nganh.

- Tinh trang du thita c6ng suit.

- Khac biét gitta cac san phdm.

- Céc chi phi chuyén déi.

- Tinh dic trung cta nhan hiéu hang hoa.

- Tinh da dang cua céc doi tha canh tranh.

- Tinh trang sang loc trong nganh.

3.CACTRANG THAI CUA KHACH HANG
® Khich hang tiém nang
Mot khi ho da két ndi véi chung ta, biét chung ta la ai, nhin
dién chung ta la mét ngudi ban hang uy tin, c6 thé tin tudng, trao
cho ho nhiéu gia tri. Ho sé ghi nhé ching ta mét 1an. Khi do6, cang
lac chung ta cang phai khién cho ho “thdy” chung ta nhiéu hon,

cang thay nhiéu cang t6t bang cach:
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- Remarketing (tiép thi lai).

- Xudt hién & khip moi noi, moi kénh.

- Tuong tac thuong xuyén, lién tuc véi khach hang.

- Gom khéch hang vé mét méi (fanpage, group, Website).

- Buyer (ngudi mua).

Khi ho da thdy chung ta thudng xuyén, tuong tic véi chung ta
trong thoi gian dai, ho sé cé xu hudng tin tuéng va “mudn tuong
tac” v6i chung ta. Néu ho cam thdy phién thi ho da chin ching
ta, nhung nguoi da tuong tdc vé6i chung ta 4-5-10 1an & tat ca cac
kénh la nhiing ngudi sé c6 xu huéng “muén nhén thém gid tri” ma
ching ta trao ra. T6i budc nay, chung ta sé trao cho ho mét “san
phdm méi” (budc ddu trong phéu) bing cac cich sau:

- Khuyén mai.

- Ting qua (minigame).

- Dung tha.

- Cho ting (trao gid tri).

- San phdm gi4 ré (sdn phim méi).

- Customer (khach hang).

Khach hang sau khi nhdn mot gia tri gi d6 tir ching ta, hodc
mua mot san phdm gid ré thi ho da c¢6 “hanh dong mua hang” Tu
hanh dong mua hang d6 minh c6 “ly do” dé tiép can ho, dé chuyén
déi ho thanh mét khich hang thuc thy (mua sin phdm chinh cta
ching ta) va tit d6 ho dugc liét ké vao “khdch hang mua hang” Dé
kich thich khach hang mua hang thi chung ta phai:

- Bing bai ban hang kich cau.

- Tu vdn khach hang.
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- Lién hé lai v6i nhting khach da duing thu.
- C6 quy trinh tu van, quy trinh chét véi cac khach dung thu.

- Biang cic Feedback ctia khach hang, cic bang chiing tao khao
khat cho khach hang.

¢ Member (thanh vién):

Dbiy la mét budc cyc ky quan trong dé tao ra doanh thu cdp s6
nhén cho thuong hiéu.

Néu ai lam Marketing lau nim sé hiéu ring: ban hang lan dau
khong dem lai thu nhap lau dai (ban hang lin dau chi cin khong
16 1a dugc, bu lai ching ta sé 6 thuong hiéu, c6 tép khach hang),
phai tao ra khich hang trung thanh, khach hang mualan 2,3, 4...
tit d6 ching ta méi tao ra doanh thu 6n dinh theo thdi gian (hay
con goi 1a gid tri thuong hiéu).

Khi da mua hang xong, khach hang rat lac Iong trong qua trinh
stt dung. Khach hang bo vo, khong dugc chim séc sé dé dang bi
cac d6i thu khic thau tom, va do6i khi khach hang con quay tré lai
danh gia khong tich cuc chi béi mét tam ly...

O buéc nay, bit budc chung ta khong dugc dé€ khach hang lac
lIong. Chung ta phai gom ho vé mét ddu mai duy nhat dé chim
soc, hodc it ra caing phai thuong xuyén xudt hién truéc mat ho dé
tao nén sy an tdm... day goila budc “CUNG CO LONG TIN sau
mua”. Cac cach c6 thé dung:

- M&i khach hang vio mot group hd trg (Facebook, Zalo... ).

- Guii SMS hoi tham khach hang sau stt dung.

- Upsale khach hang (thyc ra upsale cang la mdt trong nhiing
hinh thic quan tdm khich hang).
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- Tao cho ho mét “chiic danh” (dang membership).

- Tang cho ho mot phin qua danh dv (qua luu niém).

- Theo doi qua trinh stt dung ctia ho theo thdi gian (tiry san phim).
- Xin Feedback tit khdch hang.

- Vinh danh khach hang trén céc kénh truyén thong (ding
Feedback ching han).

- Luu git album khach hang (hinh thic kh4 hay).
Khi khach hang da khong lac 16ng, ching ta trao cho ho du su

quan tam, da sy cham s6c va két qua st dung ctia ho tot thi chic
chdn ho sé tré thanh mot thanh vién cta ching ta hay néi dung
hon, ho sé trg thanh khach quen.

® Fan (khach hang trung thanh):

O mot cdp do cao hon nita khdch hang ctia ban tré thanh khach
hang trung thanh, ngay qua ngay, thing qua thdng, nim qua nim
khach hang van lui t6i hoi mua san phdm va st dung dich vu ma
ban cung cdp ma tuyét nhién khong c6 nhu cdu tim hiéu hay st
dung san phdm dich vu ctia cic bén tuong tu.

® Referral (ngudi gidi thié¢u):

Diy co 1€ 1a canh gidi cao nhdt né tuong ty véi viéc ban ban
hang truyén miéng. Khi san phdm dich vu ma ban cung cdp da
du dat niém tin, sy uy tin va d¢ tin cdy d6i véi khach hang, khach
hang sé tré thanh nguoi gidi thiéu san phdm dich vy cta ban doi
v6i nhiing nguoi xung quanh.

Tuy nhién ban cing can hét stic luu y ring nhiing 16i gidi thiéu
c6 thé la nhiing loi gidi thiéu mang tinh tich cyc hodc tiéu cyc vé
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ban d6i véi nguoi dugc nghe 1oi gidi thiéu. Tat cd nhiing yéu té nay
hoan toan phu thudc vao san phdm, dich vu va uy tin ctia ban dang

danh cho khach hang.

4, NGHE THUAT BAN HANG“HIEU UNG CHIM MO LA Gi?”

Hiéu ting chim m6i con ¢4 tén goi khac 1a Uu thé bit can xing.
Hiéu ting chim moi khong bat khach hang Iya chon gitta A hay B,
ma Hiéu ting chim méi sé dua ra 3 phuong an A, B va C. Tuy nhién
trang thai bat cin xting gitia 3 phuong dn nay do con moi sé diéu
huéng khach hang mua san phdm ma ban mong muén.

Khi d6i mit véi sy lga chon thit ba (mdt “chim méi”), khach
hang thuong vui vé lua chon san phdm/ dich vu 6 gid cao hon ma

khong hé hay biét ring minh vtia bj “moc tai”.

Nghe c6 vé hoang dudng nhung trén thyc té la vay. Khi chi d6i
mat v6i hai sy lya chon, khach hang thuong t6n rit nhiéu thoi gian
suy nghi trudc khi dua ra quyét dinh. Thuong diing trudc 2 su lya
chon, khach hang sé lua chon mét phuong én t6i uu chi phi nhit.
Khach hang san sang lua chon phuong 4n tiét kiém hon.

Mot quyét dinh kha sdng suét vé mit tai chinh c4 nhan nhung
dong thoi la mot két qua khong nguoi ban hang nao mong mudn.

D¢ chinh 1a ly do “chim méi” ra doi. Thay vi chi ¢6 hai su lua
chon, su xudt hién ctia m¢t chim moi sé dao 1on quyét dinh cua
khach hang theo huéng c6 lgi hon cho ngudi ban.

Hiéu ting chim moi sé tp trung vao ndng cao gia trj san phdm
trong mat nguoi tiéu dung. Pdy cac “Thugng d€” lua chon phuong
an t6t nhét theo diéu huéng cta ngusi ban hang.

214



Giénq Tl\u@n \7

® Tam ly hiéu ¥ng chim mai

Dua trén sy nghién ctiu tdm ly va hanh vi con ngusi, hiéu ting
chim moi méi c6 thé dugc ting dung rdng rai trong ban hang. Con
ngudi thuong chiu sy chi phéi ctia 3 yéu t6 anh huéng dén quyét
dinh la:

- Thong tin bén ngoai

- Ban chat “phi ly tri” caa tu duy

- Ban tinh so sanh

Dinh kién nhén thic la mdt phan khong thé tranh khoi trong
tu duy nhén thdc cia méi ngudi. Vi thé, cac quyét dinh dya trén
dinh kién da tré thanh mot phan doi song va thudng bi rit nhiéu
doi tugng ban hang “loi dung”

¢ Ung dyng hiéu @ing chim mdi trong ban hang

Cho khach hang dugc quyén lya chon

Vi dy vé “hiéu ving chim moi”.

Tao cho khich hang dugc co hoi lua chon, thi du bo ra nhiéu
hon, mua nhiéu hon mét chat khach hang ciang luén vui vé bai
minh da dugc lya chon theo y minh, dugc muaré...
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® Quy luidt 100

Quy luat 100 1a mot trong s6 nhiing quy luat tm ly dugc ap

dung rong rai trong ban 1é. Quy ludt nay rit don gidn, khi 4p dung
chuong trinh gidm gia thi:

- Niém yét chinh sdch gidm gid dudi dang % néu gid san phdm
gid tri nho.
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HIEU ’NG CHIM MOI

® 99 09
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Chim moi

Thém vao mot lya chon thit 3 kém hdp dan la nguyén tdc co ban ciia hiéu
1ing chim moi.

KET LUAN: “Hiéu tng chim mo6i” la nghé thuét ban hang rat
hiéu qua néu ngudi ban hang biét van dung khéo léo nghé thuit
nay. Ap dung cac chién lugc trong bai viét sé gitp cho ban gia tang
dugc l¢i nhuédn trong ban hang.

5.DINH GIA SAN PHAM

Mot doanh nghiép c6 thé st dung nhiéu chién lugc dinh gia khi

bén san phdm hodac dich vu.

Dinh gid san phdm 1a mot qua trinh kha phuc tap. Ngoai viéc
doanh nghiép phai tinh todn gia thanh lam sao bu dap dugc cic
chi phi san xudt, nhin sy, marketing, ban hang, ho con phai xic
dinh muc gid lam sao dé dam bao hinh anh va uy tin cta thuong

hiéu trén thij trudng, cing nhu cé thé canh tranh véi cac d6i tha.

Mot doanh nghiép c6 thé stt dung nhiéu phuong phap dinh gid.
Gid c6 thé dugc thiét lap dé€ t6i da hda lgi nhuidn cho méi don vi
ban hodc cd mot thi truong téng thé. N6 c6 thé dugc st dung dé
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bao vé mot thi truong hién tai, ting thi phan trong mot thi truong

hodc tham gia vao mdt thi truéng méi.
Tra bao nhiéu tuy thich

Tra gid theo mong mudn la mot hé théng dinh gia trong do6
nguoi mua tra bat ky s6 tién mong mudn cho mét san phdm nhat
dinh hodc khong c6 gi ca. Trong mot s6 truong hop, mic toi thiéu
dugc dat ra, va/hodc muc gia dé xudt sé dinh huéng cho nguoi
mua. Nguoi mua ciing ¢ thé chon mot s6 tién cao hon gid tiéu
chudn. Cho phép ngudi mua tu do trd nhiing gi ho muén dudng
nhu khong c6 y nghia nhiéu déi véi nguoi ban, nhung trong mét
s6 tinh huéng c6 thé rit thanh cong. Chién lugc nay thuong dugc
st dung ¢ nhiing cudc ddu gid, nhiing san phdm mang gid tri khong
thé do ludng dudc (4m nhac, hoi hoa...), nhiing sin phdm két hgp
v6i hoat dong tir thién,...

Pinh gia tham nhip

Dinh gié thim nhép thi trudng (Penetration Pricing) 1a mot
chién lugc dugc st dung d€ thu hut khach hang mua san phdm/
dich vu méi bang cach dua ra muc gia thdp hon gid thi truong, dic
biét d6i v6i nhiing san phdm kho tao sy khac biét nhu nuéc uéng
dong chai. Muc tiéu cua chién lugc gid nay la 161 kéo khach hang
st dung san phdm mdi, x4y dung thi phén, tao dyng niém tin va
long trung thanh ctia khéch hang.

Mot vi du dién hinh la IKEA vao nam 2002 khi gia nhép thi
trudng Trung Quéc (ndi tiéng tiét kiém va dao nhéi), ho da giam
30% mot s6 mat hang, muc gia thap nhit trén thé gisi. Chién lugc
nay da vo cung hiéu qua, hién nay, IKEA da chiém gi&t dén 43% thi
phan thi trudng noi that tai day.
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Harley-Davidson Rawlings Drake Harley-Davidson
Men's B&S Embossed Trucker Tri- Basshall Stitch Leather Bifold Wallat Warerfowl Leather Wailet with Tha Men's Skull Graphite Bi-Fold Tall
Fold Plus Wallet XMLI51 4-BLACK 'S 2 % & ¥ Metal Oval Lago Leather Wallet UNAGOZL-GRYBLE
47 - 161 $3000 sas0 - 166 drde e drdr <81
51 EFE A0 B with coupon 48
FREE Shipgiy Get it Mo, Now 1 - ied, Nov 3 Get it Tue, Now 2 - Fri, Nov 5

Khi mdi tham dy thi trudng, ban cé thé chon chién lugc
dinh gid tham nhdp.

Diéu kién dé thuc hién dugc chién lugc dinh gia tham nhép la:
Thi truong nhay cam vé gia

Chi phi san xudt va phan phdi trén don vi sin phdm giam khi

quy mo tang.
Muc gia thap phai duy tri dugc vi thé caa cong ty.
Pinh gia cao cip

Tiéng Anh con goi la Premium Pricing. Doanh nghiép sé dit
muc gid cao hon doi tha canh tranh ctia ho. Cach dinh gid nay
thuong ap dung & cic mat hang high-involvement (ngu’(‘)’i tiéu
dung phéi can nhic nhiéu trudc khi mua) lién quan dén sic khoe,
sac dep, phong cich cd nhan. Cac hang thoi trang dinh vi cao cdp
c6 thé thdy nhu: Gucci, Chanel, Louis Vuitton,..

bé khach hang cim thdy s6 tién bo ra tuong xting véi gid tri
nhédn dugc, doanh nghiép can nhiing né luc marketing, chu trong
chat lugng san phdm va dich vu khach hang, thiét ké bao bj, tao
thém gid tri gia ting d€ x4y dung hinh anh thuong hiéu.
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i

seesee Hoo08e - Hoe000-: #eoe
Tommy Hilfiger Columbia SERMAN BRANDS Bellroy
Men's Leather Wallet - Slim Bifald Men's Leather Extra Capadity RFID Blocking Bifold Slim Genulne Zip Wallet (Leather Wallet, RFID
with & Credit Card Pockets and... Slimfold Wall=t Lenther Minimalist Front Pocket... Blocking, Coin Pouch)
ik 2577 T R PP = :
21w +32% $29:
e Esvra Bl with coupun |soers
FREE S E sizagjeions)

prime
FREE Shipging by Amezon

Doanh nghiép cé thé chon chién lugc dinh gid cao cdp dé dinh vi
thuong hiéu va khdch hang.

Pinh gia hét vang

Theo chién lugc dinh gid hét vang (Pricing Skimming), doanh
nghiép sé dit mic gid cao nhdt cho cic doan thi truong san sang
chdp nhan san phdm méi dé thu dugc Igi nhuén. Khi muc tiéu thy
giam xudéng thi doanh nghiép lai gidam gia dé thu hat thém khach
hang méi va ngin chin d6i tha canh tranh. Ap dung cho cic san

phdm cong nghé cao, doc ddo, doc quyén, ...

2 Pack Cloth Face Mask Reusable with 3- Disposable Face Masks 100PCS Black Face ‘

ply Adjustable Ear Loops & Nose Wire... Mask 3 Layer Breathable Protection Face.. [ mi o o ol
s i s 1,057 Breathable Comfort, Fully Machine...

Outgnor Research Urises-Adult Essential
Facs Mask &it
& fr 1,168

ver 525 shipoed

shipped

Nhu cdu thi truong tang dot bién, khan hiém nguon cung ciing cé thé tao
diéu kién cho viéc dinh gid hét vdng.
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Dbiéu kién dé dinh gid hét vang la:

Mtic ciu vé san phdm mdi cao.

Chat lugng va hinh anh san phdm hé trg cho muc gid cao.

Daéi thu kho tham gia vao thi trudng va lam cho muc gia giam di.

Pinh gia tiét kiém

Chién lugc dinh gid tiét kiém (hay Economy Pricing) la chién
lugc ma cac doanh nghiép cung cdp sin phdm c6 dinh ¢ mdc
gia thdp. Thong thuong, cic doanh nghiép sé han ché ngan sach
truyén thong, quang ba khi 4p dung chién lugc dinh gia nay. Vi
du cic doanh nghiép hang khong nhu Vietnam Airlines thudng
ban véi gid rit thap cac khoang ghé hang phé thong vao muia thap
diém (nhu vao mua déng, qua cao diém mua 1 tét) dé tit ca cic
cho tréng trong may bay dugc lap day.

Tdi e Chép 5
@ FREESHIP

/o000 W
B8 ban 532 LY, £ bén 750 v B& ban 905
Ha il Hia HA NS

Dinh gid tiét kiém.

Muc dich ctia viéc dinh gid nay la d€ doanh nghiép thu héi von
trong nhiing san phdm/ dich vu vao mua kinh doanh thdp diém.
Chung ta thuong thdy chién lugc nay & cic nganh dich vu vén
tai, kinh doanh hang héa theo mua vu (banh trung thu, mut keo
tét,...).
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Pinh gia theo goi

V6i chién lugc dinh gi4 theo géi (Bundle Pricing), doanh
nghiép sé dua gia sian phdm thdp hon khi khach hang mua nhiéu
san phdm cung moét luc. Py 1a cdch d€ doanh nghiép tén thu gia
tri doanh thu trén méi khach hang. Khi nhin thdy mua goéi cac san
phédm sé ré hon mua tiing san phdm tach biét, ho c6 xu huéng lua
chon mua ci cym cting mét lac. Chinh sich nay c6 thé ap dung
cho cidc doanh nghiép thudc da dang moi linh vuc, tit nha hang,
cong nghé.

_

Happy BBQ SALE

Buy 2 geT 10% oFF: Buy 3 GET 15% OFF Buy 4 GeT 20% OFF:

MosT PoruLAR 125 T VAaLUE

Dinh gid theo gdi.
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Tai Lotteria, ban c6 thé mua ga ran, d6 uéng va khoai tay riéng,
v6i muc gid cho moéi loai san phdm la tach biét. Tuy nhién, ctia
hang c6 cung cdp goéi combo gém tit ci cic do dn ndi trén, véi
muc gid ré hon nhiéu so véi viéc mua tiing thi riéng 1é.

Pinh gia theo tam ly

Chién lugc dinh gi4 dya theo tim ly (Psychological Pricing)
dugc coi la mét hinh thic “4o thuit” Cac Marketer dung chién
lugc nay dé danh vao cam xtc khach hang hon la matlogic. Ching
han khi mua mét chiéc dién thoai di dong & Thé gidi di dong, ban
thudng nhin thdy muic gid chao ban san phdm thuong roi vao sé 1¢,
nhu 4.999.000 VND cho mot chiéc dién thoai, 99.000 VND cho
mot cdi tai nghe hodc 19.999.000 VND cho moét chiéc laptop,...
Giai thich cho chién lugc nay, doanh nghiép néi rang tim ly nguoi
tiéu dung khi nghe mtc gid 4.999.000 VND cho mdt chiéc dién
thoai sé cam thdy n6 khong qué dit bang miic gia 5.000.000 VND,
minh chiing la né thu hat nhiéu khich hang mua san phdm hon,
mac du sy khdc biét nay rat nho. Ly gidi cho diéu nay khd don gian,
khach hang thuong cht y dén con s6 dau tién cta gia réi di dén

uyét dinh mua han
quyet di &
N ' a l|
! J F d
Tu p——
| L U “ L1 SPOGNS
L v ——
1004 Bambioo Utensits - 400 Carbonized.  Palm Naki Bambon Cutlery (40 Count) - To o Ware Eco-Friendly Rewsable Weaden Spocns, & Pieces © Inch Wood
Spoans Dispes Cuitlery bie Dinnerware, Eco-Friendly... Bamboo Spoans, Setof 5 Soup Spoars for Eating Mixkng Stirring,..
i drdedr - 55 #rirdrdedr - 66 drdrdrdedr - 240 a2

sges $778

/Prime Getit 35 soon 25 Tue, Nev 2
FREE Shipping on orders over $25 shipped  FRE
FREE Shipping by Amazon by Amazon

=4
&) tas s00n as Tue, Nov 2
g on ordess over $25 shipped

Dinh gid tam ly.
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Hang khong cting 1a mét trong nhiing nganh hang thudng
xuyén st dung dinh gid theo tam ly, ching han nhu VietJet Air
khong ngting tung ra nhiing dgt san vé ré, tham chi vé 0 dong, di
nhién muc gid nay chua tinh thué va cic chi philién quan. Biét Ia
vdy nhung rit nhiéu khach hang van khong thé cuéng lai stic hap

dan ctia cich thic nay.

Mot vi du khéc la chién lugc dinh gid hiéu ting chim mdi. Bén
trdi la mau co ban nhat véi gia 1.499 USD. o] gitta la mau c6 thém
mot vai tinh nang cang nhu bé xt Iy nhanh hon, véi gid 1.799
USD (hon 300 USD so v6i mau co ban). Va bén phai cung 1a mau
c6 day du chic nang véi 6 cing gdp doi so v6i mau thu hai véi
gid 1.999 USD (chi hon 200 USD so véi sy lua chon trung binh).
Mau Macbook & gitta v6i vai tro chim méi vita x6a mé& khoang
cach vé gid gitia 2 mau ré nhit va dit nhat, viia thac ddy tim ly
“dai gi khong mua” ctia khich hang, huéng ho dén mau may c6 gia
cao nhét. Theo mot nghién ctiu gin déy, cic mau iPhone véi dung
lugng 16n ludn 1a san phdm “chdy hang” trudc tién, mot minh

chiting qua r6 vé kha nang “chim mai” thuan thuc ctia Apple.
Pinh gia khuyén mai

Dé kich thich khich hang mua san phdm, doanh nghiép c6
thé st dung chién lugc Promotional Pricing nghia la dung nhiing
chinh séch khuyén mai (nhu giam gi4, ting voucher, coupon hoic

qua ting) dé dinh gié san pham.
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$118.89
LT P ges

off Nir nodl 55201 Power Blender

NVISEE 52 Navigator 41% off Ninja 05307 Foodi 6.5 Quart
V 0un] P

Pressurie Couker and A Fryss

Dinh gid khuyén mai.

Khi mua dién thoai tai mét cta hang di dong, ban c6 thé dugc
mua hang véi gid giam tit 7 triéu xudng con $ triéu dong. Thuc
ra, chiéc dién thoai ban dang mua c6 thé dang 16i mét, hodc naim
trong dién san phdm ban chdm ctia ctia hang. Pay la mét cach ban
thdo sin phdm dé ldy cho cho san phdm doi méi hon vao kho.
Hodac khi mua mot chiéc ti vi d6i méi, ban dugc ctta hang khuyén
mai cho bd qua ting la chiéc ké treo ti vi, hodc mot bo bat su tur

nha cung cdp.

6. THAM KHAO CO CAU NHAN SU' DE VAN HANH
SAN THUONG MAIDIEN TU

Tty theo quy mo, khoi lugng cong viéc ma co cdu nhén sy cho

cac cong viéc ban hang trén San thuong mai dién ti sé khac nhau.

Dai da s6 cac Nha ban hang giai doan méi khoi nghiép trén
San thuong mai dién tu déu chi van hanh gian hang véi mot ngusi
hodc thém ngudi than gia dinh hé trg. Khi d6 Nha ban hang phai
kiém nhiém rit nhiéu cong viéc: Dang tai, t6i uu, chay quang cdo,
quan ly ton kho... S6 lugng don it, s6 lugng cac San thuong mai
dién tf tham gia chua nhiéu nén chua cin phai chuyén mon hoéa

hay tuyén dung bén ngoai.
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Dan dan phit trién, khi khoi lugng cong viéc 16n, lugng don
nhiéu, cin thém nhiéu nhéin sy chuyén trach cho cic ming cong
viéc khac nhau. S6 lugng nhan sy tang dan, c6 thé mot nhéan sy
phai kiém nhiém nhiéu nhiém vu khdc nhau dé t6i uu chi phi va
cong viéc.

No6i dung phén nay sé dugc mo ta cho tliing mang cong viéc

chuyén biét d€ vin hanh San thuong mai dién ta nhu sau:

Truéng nhom thuong mai dién td

- Quan ly, diéu phdi, gidm sit cong viéc van hanh don hang
online trén cac kénh thuong mai dién tu.

- X4y dung ké hoach phat trién, t6 chic, van hanh, kiém soét
cac hoat dong... nhim dat dugc cac KPI muc tiéu thong qua viéc
van hanh hiéu qua d6i ngd nhan sy cling cac cong cu lién quan.

- Xay dung ké hoach, néi dung, gidi phdp... nhim thuc ddy
doanh s6 ban hang trén Website, kénh San thuong mai dién tu.

- Lap ké hoach marketing online, t6 chtic hoat dong marketing
online thuc ddy hiéu qua kinh doanh thuong mai dién ta.

- Phoi hop véi cac bo phan lién quan trién khai chuong trinh dé
dat muyc tiéu gia ting doanh s6, phat trién thuong hiéu.

- Khao sit, danh gia tinh hinh thi trudng va d6i tha canh tranh
dé dua ra giai phdp nhdm t6i wu hiéu qua kinh doanh cua kénh
thuong mai dién tur.

- Pam bao viéc thuc hién chi tiéu doanh s6, kiém soét chi phi
trong dinh muc phu hgp: (Ty 1¢ chuyén d6i; Chat lugng dich vu
ban hang online; Kiém sodt, diéu chinh quy trinh va chi phi nhim
dat hiéu qua kinh doanh ctia Kénh).
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- Gidm sat thudng xuyén cic hoat dong quing cio méi ngay
ctia bo phan dé t6i uu cac chuong trinh truyén thong, khuyén mai.

- Phoi hop véi déi tac giao hang, kho van, thanh todn online
phuc vu cho viéc van hanh don hang online.

- D 6i soat hiéu qua van hanh online véi d6i tc giao hang, thanh
toan, kho.

- Kiém soét chi s6 tu van, vin hanh don hang online.

- Lap ké hoach ngan sich va kiém soat ngan sich st dung hang

nam ctia bo phédn trong han mitc da xac dinh.

- T6 chiic cdu tric nhén sy, tuyén dung, dao tao va phat trién

do6i ngti nham dat muc tiéu.

Céc cong viéc khac theo su phan cong ctia quéan ly.

® Nhan vién vin hanh San thuong mai dién ti

- Tao Tén san phdm chudn SEO tu khoéa va ding tai trén San
thuong mai dién tu.

- X4y dung ndi dung va trién khai cdc chuong trinh, chién
dich quang cdo trén cic phuong tién truyén thong s6 (Website,
Facebook, Zalo, YouTube, Instagram, Forum) dé quang ba thuong

hiéu va hé trg kinh doanh d6i vé6i cac san phdm ctia cong ty.

- Cap nhat thong tin san phdm, thong tin gia.

- Thudng xuyén theo doi bai viét ctia d6i thu nham t6i uu san
phdm ctia minh.

- Stt dung cac cong cu phén tich tir khoéa va chon cic tit khéa
“hot”, ttt khéa méi vé san phdm va chay quang cdo tirkhoa trén san
thuong mai dién tur.
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- Theo d6i hiéu qua cua tirkhoéa dé thay d6i ngan sach cing nhu
thay déi tir khéa phu hop.

- Tham gia cdc chuong trinh quang cdo ctia San thuong mai
dién tu.

- C6 ké hoach chon san phdm dé giam gid theo tting giai doan.

- Do ludng va phan tich két qua cac kénh truyén thong/ chién
dich quang cdo dé nang cao ty 1é chuyén déi, cai thién hiéu qua

trong quan ly va st dung ngén sach.
- Cac cong viéc khac theo sy chi dao cuaa cép trén.
® Nhan vién chim s6c khach hang Online
- Phy trach kénh ban hang qua Internet.

- Cham séc, tu van va giai dap thic mic ctia khach hang truc

tiép, qua dién thoai hoic trén cic kénh ban hang truc tuyén.

- Nghién ctiu, theo doi thi trudng dé€ dua ra chién lugc kinh
doanh phtt hgp cho nhém khach hang ca nhan.

- Bdo cdo két quéa kinh doanh online cho cdp trén theo tudn,

thang, quy, nam.

- Tiép nhén thong tin, y kién, thic mic, khi€u nai... ctia khach

hang khi dit hang, mua sim online trén cic San thuong mai dién ti.

- Tra 164, giai dap thic mac khach hang, chim séc khach hang
trong qua trinh dat - hay don hang.

- Giéi thiéu va tu van san phdm, huéng dan tao don hang, bao

gid va theo doi dit hang, van chuyén.

- Chim séc khach hang theo cic quy trinh va tiéu chudn dich

vu chung.
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- Quan ly cdc khiéu nai d€ dam bido dem lai sy hai long/tin cay
ctia khach hang.

- Cac cong viéc khac theo sy chi dao cuia cép trén.

® Cong tac vién Sales Online

- Tra 16i tin nhén, binh luén, tu vin trén trén cic mang xa hoi

bao gom Facebook, Zalo, hodc Instagram va kénh thuong mai
dién ti nhu Shopee, Lazada, Sendo,...

- Chét don hang online.

- Chudn bi don hang, phéi hop véi cic bo phan lién quan va
dich vu van chuyén gui hang hoéa cho khach.

- Céc cong viéc khdc theo sy phan cong cta trudng bo phén.

® Nhén Vién chay Ads (quing céo)

- Tiép nhdn cong viéc ti trudng bo phén, Ban Gidm déc lap ké
hoach hoat dong theo tudn/thing/quy.

- Thuc hién céc hoat ddng quang cdo Online theo ké hoach da
dugc phé duyét.

- Quan li néi dung truyén thong Fanpage, Website, Youtube.
- Quan li Comment, Feedback, xt1i nhiing Comment tiéu cuc.

- Quan li hé théng tai khoan quing cdo, quan li dong tién, dam
bao tinh lién tuc cta quang cdo.

- Theo doi, ddnh gia, chiu trich nhiém vé hiéu qua quang cdo.

- Bdo cdo hiéu qua, chi phi... theo ngay/thang/quy.

® Nhan vién thiét ké - Designer

- Lén y tudng va thiét ké trang chu ctta hang, trang chi tiét san
phdm va hinh anh sdn phdm trén kénh thuong mai dién tu,... (SIS,
hinh dong, hinh quang cdo, banner, landing page, PDP).
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- Thiétké hinh anh, sin phdm banner cho kénh social (Facebook
ads, Thumbnail, ... ).

- Chuyp hinh san phdm, chinh stta theo nhu cau.
- Phu trach thiét ké khic caa cong ty theo yéu cau.

- Thiét ké cac 4n phdm truyén thong, su kién: poster, to roi,
standee, backdrop, thu mdi, nhan sin phim...) hé trg cho viéc
quang ba, hoat dong dao tao, t6 chiic sy kién ctia cong ty.

- Thiétké cac 4n phdm quang cdo: cdc mau quang cdo, brochure,
banner, logo, cic post hang ngay, b nhan dién thuong hiéuy, ...

- Tham gia chinh stta va thiét ké giao dién Website.
® Nhan su Video Editor

- Sdn xudt ndi dung video cho cic nén tang mang xa hoi theo ké
hoach truyén thong, Marketing ctia cong ty.

- Xay dung cac video quang cdo, clip viral gi6i thiéu sin phdm,
dich vu.

- Dung phim, lam hiéu ting, hdu ky cho cic video theo yéu cdu
nhu: phong vdn nhén vét, hdu trudng san xudt, recap, trailer... va
cac ndi dung khéc.

- Lén y tudng va san xudt cic ndi dung video YouTube lién quan
dén céc chu dé sach, thién, kinh doanh, phat trién ban théan...

- Sdng tao cic ndi dung video mdi theo trend va dinh huéng
cua sach noi.

- Lam viéc cung cdc bo phan lién quan dé trién khai ké hoach
truyén thong, marketing.

- Chup anh san phdm.

- Cac cong viéc khac dugc yéu cdu tir quan ly truc tiép.
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- Phoi hop vé6i Content, Cam-op trong qua trinh hiu ky san pham.
- X4y dung va quan ly kho luu trit d@ liéu video/clip.

- Sdp x€p, quan ly, bio mat di lidu.

- Quan ly va cham séc cdc thiét bi dugc giao.

- Thyc hién cic cdng viéc khdc ctia quan ly truyc tiép.

- Phéi hgp véi cac thanh vién khdc trong bo phan Marketinglén
ké hoach, y tudng, kich ban cho cac budi chup hinh, quay video.

- Chiu trdch nhiém v¢€ hinh anh video san phdm truyén thong

va theo tling chién dich Marketing ctia cong ty.

- Chiu trach nhiém quan tri kénh YouTube cua cong ty va cac

mang xa hoi chia sé anh/video khac nhu Instagram, TikTok...

- bam béo thoi gian cta tiing hang muc theo ké hoach.
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ban hang trén San
THUGNG MAI DIEN TU

vSVIET NAM

Chiu trich nhi¢m xuit bin
Gidm déc - Téng bién tap
KHUC THI HOA PHUONG

Bién tap: Vi Thi Phuong
Bia: Hoa Linh
Trinh bay: Xuan Ngan
Stra ban in: Anh DBao

NHA XUAT BAN PHU NU VIET NAM
39 Hang Chuébi - Ha Noi
DT: (024) 39717979 - 39717980 - 39710717 - 39716727 - 39712832
FAX: (024) 39712830
E-mail: nxbphunu@vnn.vn
Website: www.nxbphunu.com.vn

Chi nhanh:
16 Alexandre de Rhodes - Q.1- TP Ho6 Chi Minh - DT: (028) 38234806

In 6.435 cudn, kho 15,5 x 23,5cm, tai Nha in Hoi Lién hiép Phu nit Viét Nam,
Pht Thi, Gia Lam, Ha Noi. Gidy xac nhan DKXB sé: 3215-2022/CXBIPH/1-66/PN
ky ngay 13/9/2022. Gidy QDXB s6: 1128/QD-PNVN. ISBN: 978-604-375-791-0
In xong va ndp luu chiéu quy I nam 2022.



